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	Tasks
	Objectives
	Possible Outcomes
	Responsible Parties
	Timeline(


	Communication Subcommittee
	1. Increase representation of key stakeholders by identifying and inviting the following to participate in MMSTI meetings:

· Parents

· Students 

· School Counselors

· Academic Advisors

· Business Leaders

2. Determine content for website and launch by March 2010

3. Develop a strategic plan to launch an Awareness Campaign 
	1. Create partnerships to ensure the voices of key stakeholders are empowered throughout program development, assessment and outreach; 

2. Identify content to be posted on website that will foster coalition-building opportunities and disseminate information related to MMSTI;

3. Enhance the image of teaching though media blogs, commercials, radio advertisements, sound bites, and the website.
	Would enhance organizational capacity to achieve sustainable change through a variety of community outreach mediums.
	Business Leaders sub-committee:

G. Dennison, D. Rud, M. Thane;

Communication Sub-Committee:
D. Rud, J. Howard, A. Washtak, Ke Norman, T. Parrish
	First sub-committee meeting via email by 12/7/09

	State Systematic Data Collection Subcommittee
	1. Collect annual production data for 08-09 from all participating campuses;

2. Aggregate results of Annual Data Collection (ADC) from OPI according to MMSTI State Systematic Data Collection Process;

3. Collect data on high school graduation rates and college retention rates of students in rural areas;
	1. Conduct comparative analysis of annual production data with data yielded from the OPI ADC report;

2. Utilize data to begin formulating a comprehensive picture of the status of math and science educators in Montana;

3. Assess if there is a quantifiable achievement gap in academic success for rural students.
	Would support continuous data collection efforts to ascertain the status of math and science teachers and student achievement in the state. 
	1. T. Parrish

2. L. Atwood, E. Keller, A. McMilian, T. Parrish;

3. L. Baker, J. Erickson
	1. Reports due on 01/29/10
2. Assess data 01/11/10

3. TBD



	Coaching Model
	Provide update on first year implementation and status of project
	· Continually report on progress;
· Post updated data on MMSTI website;

· Develop low cost replication models to implement to be presented at state professional development conferences.

	Would provided critical data on improving mathematics education for MT. 
	David Yopp, Beth Burroughs, and Jennie Luebeck, MSU
	2009-2014

	Mentoring Model
	Integrate key components of model into professional development activities facilitated through the Math and Science Professional Development Academy
	· Utilize existing resources to share in PD efforts;
· Post information to MMSTI web page.
	Would increase PD strategies to support and retain math and science teachers.
	E. Swanson,
J. Graves,  and 

D. Erickson,
	2009-2010

	PD Academy and PK-20 Partnerships Subcommittee
	1. Commence in-service training opportunities for science  teachers into PD academy; 
2. Initiate the development of a master’s degree program for middle school math teachers;

3. Examine core requirements across MUS and private campuses for broadfield majors/minors;

4. Create a proposal for developing a summer internship program for middle school math/science teachers;
5. Develop mentoring and coaching activities to facilitate in PD sessions;

	1. Expand PD opportunities for science teachers;

2. Augment content knowledge of K-8 math teachers to improve student achievement;
3. Develop proposal for curricular restructuring to enhance deeper content knowledge for broadfield majors/minors;
4. Enhance PD opportunities for in-service teachers;

5. Increase PD techniques available to Academy members to sustain growth and excellence in teaching practices;


	Would build a shared approach to develop effective, rigorous, math and science education programs for ALL teachers and students.
	1.  C. Comer, B. Evans, D. Erickson, A. Ware, Y. Reimer
2. R. Billstein, E. Swanson, C. Comer; B. Evans, P. Lutz
3. R. Engstrom, P. Lutz, C. Comer, E. Swanson, A. Ware

4. J. Clinard, A. Washtak, J. Howard, K. 
Burke, MCPS teachers
5. All 
	1. 01/13/10
03/10/10

___________

2. 1st  CC
 01/07/10
___________

3. 1st  CC 01/22
 3:00 – 
4:30 PM

___________
4. 1st CC TBD 

___________

5. Ongoing throughout PD Academy – reports due 03/05

	Learning Assistant Model Subcommittee
	1. Convene first intra-institutional collaborative meeting at UM;
2. Contact representatives from Americorps/Campus Corps to discuss potential involvement;

3. Develop strategies to transfer inquiry based methodologies to improve instructional practices for pre-service teachers;


	1. Discuss alignment of mission and goals to increase math and science teachers based on the principles of the UC-Boulder LA Model;
2. Work with existing organizations dedicated to increase student engagement in community identified areas of need;
3. Create strategic plan for implementation working with both math/science education and content faculty;
	Would begin to create interdisciplinary strategies that will maintain institutional reform efforts to recruit new math and science teachers.
	K. Norman, C. Comer,   B. Evans, M. Leonard, D. Erickson, R. Billstein, D. Patterson, T. Parrish, Y.Reimer
	1. 11/19/09
(accomplished)
___________

2nd meeting week of 12/1
___________
2. T. Parrish to initiate week of 12/1

___________
3. 1st CC week of 01/11


	Funding Subcommittee
	NSF Funding Opportunities:
· DR K-12 due 01/07/10

· Noyce Fellowships TBA (02/10)

· GK -12 due 04/20/10


	· Utilize funding opportunity to begin inter-institutional collaborative efforts between UM and MSU

· Develop goals and objectives to meet the criteria for utilization of funds as outlined in the Carl Perkins grant

· Confirm MSU funding and establish MSU sub-committee
	Would assist in the creation of Professional Development partnerships with UM, MSU faculty, and PK-12 mathematics and science teachers in Montana.
	B. Evans, D. Erickson, T. Parrish; E. Swanson, 
J. Graves
	First UM sub-committee meeting: 11/30 

Follow up pending outcomes. 
 

	Funding Subcommittee II
	Continued: Prepare for DOE funding opportunities by beginning to answer: “What is Montana educational reform?” 

· Investing in Innovation (i3) Fund;

· Teacher Incentive Fund;

· State Longitudinal Data Systems;

· Transforming Our Lowest Achieving Schools;

· Race to the Top;

· Retrieved from:  http://www.ed.gov/policy/gen/leg/recovery/programs.html
	Review criteria proposed in the following DOE grants and use them to:

· Catalog Montana education reform efforts that are currently in place;

· Identify what can be accomplished through OTO funds; Increase participation of teachers, administrators, parents, and other community members to ensure their voices and issues are included in the development and growth of MMSTI
· Foster K-12 and 12-20 partnerships
	Would identify Montana educational reform efforts that will increase the capacity to create strategic steps for improving math and science education in Montana
	T. Parrish, R. Engstrom, M. Ferro, 

P. Myers, D. Rud, 

L. Baker, P. Lutz, C. Comer, B. Evans, D. Villa,  M. Quinlan,

 D. Erickson


	T. Parrish to contact P. Myers and D. Villa to discuss next steps
Week of:

11/30


(Please note: All sub-committee reports by are to be submitted to Tricia Parrish no later than Friday, 5 March 2010 ~ Thank you. 
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� CC = Conference Call





