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MISSION STATEMENT 
Library Mission (pre May 2014): In support of the University of Montana’s mission to provide a quality-based learning and research environment, the 
Maureen and Mike Mansfield Library will provide users the dynamic services essential to identify and access information. 
 
Library Mission (approved May 2014): The Mansfield Library, the premier research library in Montana, facilitates the intellectual and creative pursuits of 
all members of the University of Montana community and supports their informational, educational and cultural development as global citizens. 
 
Library Instruction Mission: The central mission of library instruction is to create information literate students. Information literate students know how 
to find, evaluate, and use information effectively and ethically. According to the Association of College and Research Libraries' (ACRL) Information 
Literacy Competency Standards for Higher Education "Gaining skills in information literacy multiplies the opportunities for students' self-directed 
learning, as they become engaged in using a wide variety of information sources to expand their knowledge, ask informed questions, and sharpen their 
critical thinking..." (5). Thus, information literacy provides a foundation for life-long learning, the ultimate goal of education, and is common to all 
disciplines, learning environments, and levels of education. In the recent report College Learning for the New Global Century, information literacy is 
discussed as an essential learning outcome students need to prepare for twenty-first century challenges. As information professionals, faculty librarians 
are uniquely positioned to guide the process of integrating information literacy within the university curriculum and to ensure that students are 
prepared for the challenges of a highly competitive, information-rich society. 

DEPARTMENT OBJECTIVES and ALIGNMENT WITH STRATEGIC ISSUES 

1.  Create information literate students who know how to find, evaluate, and use information effectively and ethically. (Discovery and Creativity to Serve 
Montana and the World, Partnering for Student Success) 

2.  Prepare students for the challenges of a highly competitive, information-rich society. (Education for the Global Century, Dynamic Learning 
Environment) 
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STUDENT LEARNING GOALS AND MEASUREMENT TOOLS 
Instruction Learning Goals1 
Students: 

1. Define and articulate the need for 
information. 

2. Access needed information effectively and 
efficiently. 

3. Evaluate information and its sources critically 
and incorporate selected information into 
one’s knowledge base and value system. 

4. Use information effectively to accomplish a 
specific purpose, individually or as a member 
of a group. 

5. Understand many of the economic, legal, and 
social issues surrounding the use of 
information and access and use information 
ethically and legally. 

 
Instruction Goals 

• “Partner in the educational mission of the 
institution to develop and support 
information-literate learners who can 
discover, access, and use information 
effectively for academic success, research, 
and lifelong learning.”2 

Learning 
Outcomes 
Assessment 
(Spring 2014) 

Student 
Evaluation of 
Library 
Instruction 
(continuous) 

Instructor 
Evaluation of 
Library 
Instruction 
(continuous) 

Instruction 
Statistics/Trends 
(continuous) 

Reference 
Statistics/Trends 
(continuous) 

Collections Goals 
• “Provide access to collections sufficient in 

quality, depth, diversity, format, and currency 
to support the research and teaching 
missions of the institution.”3 

Usage of E-
Resources (Fall 
2012) 

Price Per Use, 
Print Status, 
Library 
Department 
Representative 
Feedback (Spring 
2014) 

New Program 
Proposals and 
Accreditation 
Reviews (as 
proposed or 
required) 

Collection Use 
Statistics/Trends 
(continuous) 

University 
Members’ 
Publications/Tren
ds (continuous) 

Discovery, Technology, and Virtual and Physical 
Spaces 

• “Enable users to discover information in all 

Web 
Statistics/Trends 
(continuous) 

Building Use 
Statistics/Trends 
(continuous) 
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formats through effective use of technology 
and organization of knowledge.”4 

• Serve as “the intellectual commons where 
users interact with ideas in both physical and 
virtual environments to expand learning and 
facilitate the creation of new knowledge.”5 



 

 4 

RESULTS AND MODIFICATIONS 

Learning Outcomes Assessment (Spring 
2014) 
• Most graduate students could not 

define copyright, distinguish between 
free and fee-based information, nor 
explain the legal/economic impact on 
access to information 

• 200-level students in a credit-based 
semester-long course scored higher 
than students who received a one-shot 
library instruction session 

Curriculum modifications: 
• Emphasize graduate instruction on the following topics: Copyright and plagiarism (e.g., Develop a 

list of examples of why copyright matters to students, Develop copyright modules); Free and fee-
based information; and Legal/economic impact on access to information. 

• Evaluate the one-shot curriculum integrated model and credit-based courses. 
 
Potential assessment modifications: 

• Develop additional questions so that each outcome that might be taught is represented. Ask 
students to complete only questions related to the content taught in their course (e.g., students in 
EDU 162 will answer different 100 level questions than WRIT 101 students). 

• Survey departmental faculty to identify key concepts from the library’s information literacy rubric 
they consider most important. 

Student Evaluation of Library Instruction 
(continuous) 
• COMM 111 Introduction to Public 

Speaking students indicated they do not 
understand citation formatting 

Curriculum modification: Use of the bibliographic management tool ProQuest Flow was added to the 
COMM 111 curriculum beginning Autumn 2014. 

Instruction Statistics/Trends (continuous) 
• Continued increase in instruction 

sessions taught 

Curriculum modification: Review sustainability of one-shot curriculum integration model. 

Reference Statistics/Trends (continuous) 
• Need to capture the full range of 

assistance being sought and provided 

Assessment modifications: 
• Faculty track office consultations. 
• Faculty encouraged to use the READ Scale (Reference Effort Assessment Data) tool to document 

and qualify research consultations following from instruction sessions given reference statistics only 
provide quantitative data. 

Usage of E-Resources (Fall 2012) 
• Students who make the most use of e-

resources have a statistically significant 
higher GPA 

• Students who register with a disability 
are not using library resources at a level 
proportional to their composition of the 

Modifications/Action: Librarian liaison outreach to Disability Services for Students. 
 
Potential assessment modifications: Faculty welcomed to use data for liaison outreach and to further 
explore study findings (e.g., gender and off-campus usage). 
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student body 
• Females are more likely to use library e-

resources from off-campus 
Price Per Use, Print Status, Library 
Department Representative Feedback 
(Spring 2014) 

Modifications/Actions: Library materials were maintained or cut from the collection based on cost per use, 
print status, and faculty feedback. 

New Program Proposals, Accreditation 
and Center Reviews (as proposed or 
required) 

• Collection funds were identified as 
needed to meet the needs of two 
of the three submitted Board of 
Regents Level II proposals 

• Collections met the needs of the 
third Level II proposal, 
accreditation, and centers 

Modifications/Actions: Additional base budget collection funds were identified as needed to meet the 
needs of the proposed Board of Regents Level II Materials Science Ph.D. proposal and for the proposed 
M.A. and Ph.D. programs in International Education. These needs were communicated to the relevant Dean 
or department faculty who submitted the proposals. 
 
Collections were identified as meeting the needs of the proposed Board of Regents Level II Women’s, 
Gender, and Sexuality Studies Major proposal, and the National Council for Accreditation of Teacher 
Education Accreditation, as well as the following Centers under review: The Bolle Center for People and 
Forests; Center for Children, Families, and Workforce Development; Center for Natural Resources and 
Environmental Policy; Center for the Rocky Mountain West; Clinical Psychology Center; Institute for 
Tourism & Recreation Research; Montana Museum of Art and Culture; National Native Children’s Trauma 
Center; Neural Science Center; Rural Institute; and the Wilderness Institute. 

APPENDICES 

A. Learning Outcomes Assessment Questions 
B. Student Evaluation of Library Instruction Questions 
C. Instructor Evaluation of Library Instruction Questions 
D. Library Instruction Progress Report FY 2014 
E. Library Instruction Progress Report FY 2013 
F. New Program Proposals, Center and Accreditation Reviews Criteria and Tools 

FUTURE PLANS FOR CONTINUED ASSESSMENT 

Academic Year 2014-2015: Partner with the Writing Committee to include information literacy questions for students to answer when they submit their 
Approved Writing Course paper as part of the University-wide Program-level Writing Assessment. 
 
Academic Year 2014-2015: Design feedback forms to evaluate library programs, lectures, and workshops. 
 
Spring 2015: Reconsider curriculum-integrated approach to information literacy instruction in relationship to the forthcoming Association of College and 
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Research Libraries Framework for Information Literacy for Higher Education, expected to be completed and approved January 2015. Collaborate with 
academic librarian colleagues across the state to develop a Montana University System Information Literacy Group, including an evaluation of the 
instruction program. 
 
Spring 2015: Implement campus-wide the Association of College and Research Libraries LibQUAL+® survey to measure University members’ perceptions 
of service quality in the areas of Affect of Service, Information Control, and Library as Place, as well as information literacy, library use, and general 
satisfaction questions. 
 
Spring 2015: Revise the library’s Collection Development Policy. 
 
Summer 2015: Recommend to University administration that additional library-related questions be added to the University’s implementation of the 
National Survey of Student Engagement (NSSE). 

 
 
                                                 
1 Information literacy competency standards for higher education. (2000). Chicago: Association of College & Research Libraries. Retrieved from 
http://www.ala.org/acrl/standards/informationliteracycompetency 
2 Principle 3 educational role. (2011). In Standards for libraries in higher education. Chicago: Association of College & Research Libraries. 
Retrieved from http://www.ala.org/acrl/standards/standardslibraries 
3 Principle 5 collections. (2011). In Standards for libraries in higher education. Chicago: Association of College & Research Libraries. Retrieved 
from http://www.ala.org/acrl/standards/standardslibraries 
4 Principle 4 discovery. (2011). In Standards for libraries in higher education. Chicago: Association of College & Research Libraries. Retrieved from 
http://www.ala.org/acrl/standards/standardslibraries 
5 Principle 6 space. (2011). In Standards for libraries in higher education. Chicago: Association of College & Research Libraries. Retrieved from 
http://www.ala.org/acrl/standards/standardslibraries 
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