	

PSCI 405, Syllabus 

Nonprofit Administration Advocacy and Public Policy 

Spring 2011

	Instructor: 

Dr. Cindy Briggs, CFRE

(You can call me Dr. B)
	Class Dates & Location:

The online course runs from January 10, 2011 through March 18, 2011. It is taught online, through Blackboard (http://courseware.umt.edu).  



	Contact Information: 

cindy.briggs@umontana.edu

cindybriggs@tx.rr.com
214-509-6327 
Skype: dr.cindybriggs

	 Virtual Office Hours: 

Dr. Briggs will be available by email daily. Please give 24 hours for a reply (although it should be much sooner). However, I will also have office hours by phone or via online conference on Monday evenings from 5 – 8 pm (MST). 


	
	Tech Support:

UMOnline:  406.243.4999; courseware-support@umontana.edu; or http://umonline.umt.edu (Contact Us tab)




Course Description and Objectives:

A ten- week online course intended for students and professionals interested in learning the concepts related to nonprofit advocacy and public policy. The course will examine how policy influences nonprofits as well as how nonprofits impact policy. It will address the role of nonprofit organizations in the public policy process including advocacy strategies and techniques and examine in turn how laws shape nonprofit involvement in that process.
	Course Objectives
	Learning Unit/

and Evaluation

	1. Students will understand common terms used within advocacy and public policy


	Unit 1, 2/
Discussion Board

	2. Students will understand the legality of advocacy and lobbying
	Unit 8-9/
Discussion Board

	3. Students will understand and be able to apply the legislative process to an advocacy campaign
	Unit 6-7/
Discussion Board

Final Project

	4. Students will have a working knowledge of how nonprofits shape public policy through advocacy

	Unit 3-4/
Discussion Board

Midterm Exam

	5. Students will be able to develop an advocacy campaign including a lobbying component

	All Units/

Final Project


Method of Instruction:

Students will use the Blackboard system to access lectures, readings, and assignments, and to participate in discussions. Instructor will post lectures, other reading materials and assignments; critique written assignments; and monitor and evaluate discussion postings.

Learning Units will be posted each Sunday and assignments will be due the following Sunday. Students can expect to receive graded work within one week. 
Course Requirements

Students are required to keep up with readings, do library or internet research as assigned, participate in discussion-board exchanges, and complete written assignments as required. 
**Late assignments will not be accepted for any reason**.
Weekly Journal

During this course each student will be expected to keep a weekly journal. This journal will be due as part of your final project (see details at the end of this syllabus). Do not wait until the end of the course to start this process. It is imperative that you make this part of your weekly work.

 Each week you should write a 1-2 page entry that covers the following:

· What new ideas did I learn through the lecture, readings, outside research

· How can I incorporate this information into my current nonprofit (or how would I incorporate it into a future position)

· What specific quotes, ideas, articles would I want to have for future reference 
· At least one new journal reference that would be useful (APA style)
· One advocacy effort you found this week (online). Include the website.

· Were there any differing points of view presented, and if so do you have a stand either way
Graduate Student Requirement

Students that are taking this course for graduate credit will also be required to do an analysis of two separate journal articles. This assignment will be an in-depth article review (5-7pages). 
This requirement will count as 20% of your final grade.

You can find details for this requirement at the end of this syllabus.

Participation

Students will be expected to fully engage and participate in this course. While the course is online, and is asynchronous, students should be prepared to post in the discussion board a minimum of three days per week. These posts should include critical thinking with the information we are covering, but I do not require a certain length for the post. Remember, the discussion board serves as our classroom—therefore, participation is key to understanding.
Submitting Assignments

Assignments should be submitted through the link in the learning unit. NO OTHER FORM OF SUBMISSION WILL BE ACCEPTED. Please save your file to your computer before posting. You should save all files with your name and the assignment. For example, yourname_learning unit2. This is critical. Also, be sure to format your paper as you would if you were turning it in (name, course, date, etc. on the actual paper)


Noncredit Students

Since the assignments given in this course are integrated to achieve the best possible learning outcome for students, and since they are designed to build on and to test knowledge gained through comprehensive participation, the expectation is that all students will to the best of their abilities complete all assignments. Attention paid by the instructor to critiquing written assignments will be directly proportional to the amount of effort put forth by individual students on writing them, and on overall course participation as well. 

References

This is a college level course; therefore, you will be required to use appropriate references in your work. Please use APA Style Manual when referencing work. 

Optional Participation

I will have one collaborative session that is completely optional, but is a chance to collaborate with the professor and other students
Session: TO BE DETERMINED
Link to session: TO BE POSTED
Course time and preparation

Students can expect to spend approximately 5-7 hours per week on this course. The goal of the instructor is to have you gain workable knowledge in all areas of a nonprofit advocacy program.
Academic Honesty

The Student Conduct Code, embodying the ideals of academic honesty, integrity, human rights, and responsible citizenship, governs all student conduct at The University of Montana-Missoula. You are expected to adhere to this code.

Grading 
· Introduction assignments (contact info, 10 pt.; homepage, 10 pts; initial discussion board post, 5 pts.)—(25 possible)
· Blackboard responses (25 points possible per week):250 points

· Syllabus quiz (25 points)
· Final Project: 300 points possible
· Graduate Student Article analysis: 100 possible points (grad students ONLY)
Points possible: 600 (undergrad)/700 (graduate student) 
Course grades will be based on university scale (90-100%= A, 80-89%= B, etc.)
Reading Materials

Required: 
(1) Avner, Marica (2002). The Lobbying and Advocacy Handbook for Nonprofit Organizations: Shaping Public Policy at the State and Local Levels. St. Paul, MN: Wilder Foundation.  ISBN# 0-940069-26-1. (This book can be ordered from: www.fieldstonealliance.org-- put Briggs/UM in code box)

(2) Berry, Jeffrey M. with David F Arons (2005) A Voice for Nonprofits. Washington, D.C.: The Brookings Institution. ISBN# 0-8157-0912-9.
(3) American Psychological Association. (2009). Publication Manual of the American Psychological Association (6th ed.). Washington DC: American Psychological Association. ISBN #1-4338-0562-6.

Suggested but not required:
1. Managing and Measuring Social Enterprises by Rob Paton  (available on Amazon.com, etc)
2. Nonprofit Management, by Michael J. Worth (available on Amazon.com and others)
3. The Public Sector, by Jan-Erik Lane (available on Amazon.com and others)

· Other materials will be posted on Blackboard, or web addresses will be provided for internet readings
Student with Disabilities

Students with disabilities will receive reasonable accommodations in this online course. To request course modifications, please contact me as soon as possible. I will work with you and Disability Services in the accommodation process. For more information, visit the Disability Services website at http://www.umt.edu/dss/ or call 406.243.2243 (Voice/Text).
Course Calendar
In each learning unit there will be a list of “to-do’s” that will include the required readings, etc. You are responsible for all readings that are located in the learning unit for that week.

All assignments are due at 7:00 pm (MST) on the due date indicated.

	Week
	Topic(s)
	Learning Unit
	Assignment(s)
	Due Date

	#1:


	Introduction to Course and Online Learning
	Welcome & Start Here Unit
Learning Unit 1
	1. Post contact information via the online system
2. Take syllabus quiz

3. Set up homepage

4. Initial response to discussion board
Readings:

Article, “Anyone can Lobby”

Chapter 1 (Berry)

Reminder:

Weekly journal entry


	1-16-11

	#2:


	Legislative Process
	Learning Unit 2
	1. Discussion board responses

2. Grad Students- Article names due to Dr. Briggs
Readings:

Chapter 6 (Berry)

Article, “The Nonprofit Lobbyist and Legislative Process”

Reminder:

Weekly journal entry


	1-23-11

	#3:


	Advocacy 101
	Learning Unit 3-4
	1. Discussion board responses

Readings:

Chapter 1 (Avner)

Article, “Strategic Doing: In the Campaign”

Reminder:

Weekly journal entry


	1-30-11

	#4:


	Advocacy 101 Part 2
	Learning Unit 3-4
	1. Discussion board responses

2. 1-2 page paper on any advocacy campaign
Readings:

Article, “Maximizing your impact with coalitions”

Reminder:

Weekly journal entry


	2-6-11

	#5:


	Lobbying- The Basics
	Learning Unit 5-6
	1. Discussion board responses

Readings:

Chapter 2(Avner)

Reminder:

Weekly journal entry


	2-13-11

	#6:


	Lobbying Plans
	Learning Unit 5-6
	1. 1.  Discussion board responses

Reminder:

Weekly journal entry


	2-20-11

	#7:


	Legal issues affecting public policy plans
	Learning Unit 7
	1. Discussion board responses

Readings:

Chapter 4 (Avner)

Chapter 7 (Berry)

Article, “The 1976 Lobby Law”

Article, “Special Issues and Regulations”

Reminder:

Weekly journal entry


	2-27-11

	#8:


	Mobilizing & Grassroots Advocacy
	Learning Unit 8
	1. Discussion board responses

2. Grad Students: Article review due
Readings:

Article, “Developing Grassroots Action through a Legislative Network”

Reminder:

Weekly journal entry


	3-6-11

	#9:


	Communication
	Learning Unit 9
	1. Discussion board responses

Readings:

Article, “Effective Communications”

Article, “How to Communicate Effectively with Legislators”

Reminder:

Weekly journal entry


	3-13-11

	#10:


	Wrap Up Topics
	Learning Unit 10
	1. Discussion board responses

2. Final project due
Readings:

Chapter 3 (Avner)

Reminder:

Weekly journal entry


	Friday, 

3-18-11


Graduate Student Requirement Details

As graduate students, it is important that you understand what research has been done in this field of study. The purpose of this assignment is that you will take this research and be able to implement it into real-world scenarios. It will also allow you the opportunity to use critical thinking skills when analyzing different types of research.

You will need to locate two (2) peer-reviewed journal articles and provide a 5-7 page paper that compares and contrasts the research that has been done in this area. You may want to have an article on advocacy and another on public policy. 

You can find peer- reviewed journals by accessing the online library (a how to sheet can be found under the “course information” tab in the course). Peer-reviewed are articles that provide some type of research. You can find out if the article falls under this category by looking at the submission page for the journal.

This article review will count for 20% of your final grade.

Article titles due by: 
January 24
Review due by:

March 7
Journals: 
Any are open, but the article should focus on course topics.

Good places to search (but not the only): Nonprofit & Voluntary Sector Quarterly, Nonprofit Management & Leadership, and Nonprofit Quarterly. 

What to include/ grading rubric:

	Area to include
	Points (Total Possible: 100)

	Overview of both articles- be sure to include the type of research
	25

	Main points/findings of the articles
	25

	Compare and contrast the articles and how they may impact your organization
	25

	Your thoughts on additional research that could be done from this study
	10

	Your overall impressions of the articles and their relevance to the subject matter
	10

	Use APA style references 
	5


Final Project Details

Final Project Due: Friday, March 26 by 7:00 pm

The final project for this course will include two major components. Here is what will be included in the final---
(1) Your weekly journal as described earlier in the syllabus

(2) A PowerPoint presentation (10 slide min.) that you would give to a board of directors with the steps of how to begin and sustain an advocacy campaign within the organization.
Think of the final as a portfolio type project. The final consists of all of these pieces and will be graded as follows:

	Item
	Points Possible

	Weekly journal
	200

	PowerPoint Presentation
	100

	(Note: you will want to be sure to follow APA style with references, etc. Also, grammar, spelling, and organization will count)
	

	TOTAL POSSIBLE POINTS
	300











