Financial Management – PSCI 460
Online Program in Nonprofit Administration
The University of Montana – Summer 2011 
Credit Hours:  1
On-line Class: Yes

Prerequisites:  Basic knowledge of excel software 

Instructor:
Lisa Swallow



Instructor contact:  please email me at address listed below
Office Phone: (406) 243-7810 [off campus after 5/12]
Email:   lisa.swallow@umontana.edu

COURSE DESCRIPTION:  A six-week online course intended for students and professionals interested in learning the basics of financial management for nonprofits.  This course will explore special issues related to nonprofit financials including budgeting, reporting, tax issues and accounting, focusing primarily on financial statements, continuous budgeting and executive processes.
STUDENT PERFORMANCE OUTCOMES

	Course Outcomes
	Assignment & Assessments

	Identify and define commonly used financial terms
	Discussion Form – Week 1

	Identify sources of financial support
	Guide Star Project

	Delineate financial standards for nonprofit  accounting
	Case Study 3-1

	Analyze financial statements
	Case study 4-2

	Develop and interpret an operating budget 
	Practice Case Ch 10 & Comprehensive Budget Project

	Utilize guidestar.org to research, read and interpret nonprofit tax returns 
	Guide Star Project


Course Materials 

A Nonprofit Organization Operating Manual: Planning for Survival and Growth by Arnold J. Olenick, Foundation Center, ISBN #978-0879542931 (1991) New and used copies available at amazon and other online book distributors.
DISABLED STUDENTS:  Students with disabilities will receive reasonable accommodations in this online course. To request course modifications, please contact me as soon as possible. I will work with you and Disability Services in the accommodation process. For more information, visit the Disability Services website at http://www.umt.edu/dss/ or call 406.243.2243 (Voice/Text)."

GRADING SCALE 

Plus/minus grades will not be given in this course.

Letter grades will be allocated as follows:

	90 - 100%
	A

	80 - 89%
	B

	70 - 79%
	C

	60 - 69%
	D

	59%-
	F

	
	


For noncredit participants, it is expected that you will put forth a good faith effort to participate in at least 90% of the discussion forums, reading assignments and class project assignments. 
EVALUATION 
Projects, assignments and discussion forums will be given point values.   The total points earned will be divided by the total points available.  Approximate calendar follows.  
Make sure you understand where each of your assignments needs to be submitted.  All due date times are Mountain Standard Time.
No late homework will be accepted.  In order to maintain a level playing field I will apply this policy uniformly.

Since the assignments given in this course are integrated to achieve the best possible learning outcome for students, and since they are designed to build on and to test knowledge gained through comprehensive participation, the expectation is that all students will to the best of their abilities complete all assignments. Attention paid by the instructor to critiquing written assignments will be directly proportional to the amount of effort put forth by individual students on writing them, and on overall course participation as well. Late assignments will be critiqued at the discretion of the instructor.

When you post to the assignments folder, I will go in and grade it and the solutions will open [after the due date] so that you may see how you did. Assignments are linked directly to the gradebook.  I may make comments about projects submitted to the assignments folder.  

When you post to the discussion forum, everyone can see your postings.  I won’t respond individually to these, but your points will show up in the gradebook.
Points available are as follows:
· 5 points -   Introduction, short bio and registration for guidestar.org to discussion forum.  This is due by 11 p.m. Tuesday of the first week.
· 10 points - Week 1 Discussion Forum   This is due by 11 p.m. Thursday of the first week.
· 25 points – Weeks 2-6 guidestar.org ongoing project, 5 points per week – assigned to each answer posted to discussion forum.  Discussion forums are due by 11 p.m. Thursday of each week.
· 10 points - Case study [Chapter 3] – submitted to the assignments folder  by 11 p.m. on 5/8
· 10 points – Case study [Chapter 4] – submitted to the assignments folder by 11 p.m. on 5/15
· 10 points - Practice case [Chapter 10] – submitted to the assignments folder by 11 p.m. 5/22
· 100 points - Comprehensive project – build 3-year budget from current data; answer questions posed on project.  This should be submitted to assignments folder by 11 p.m. 5/29..
For noncredit participants, it is expected that you will participate in all of the activities outlined above.
CALENDAR
Week 1

Read Chapter 1 “The Management Control Function” pp. 2-23

Read Chapter 2 “Characteristics of Nonprofit Organizations” pp. 48-6
Participate in introductory discussion forum

Participate in Week 1 discussion forum

Week 2

Read Chapter 3 “Published Financial Statements” pp. 92-100 

Case 3-1 pp. 116-118 – National Association of Accountants
First guidestar.org assignment

Week 3
Read Chapter 4 “Analyzing Financial Statements” pp. 150-165 
Case study 4-2 pp. 184-186– Gotham Meals on Wheels
Second guidestar.org assignment

Week 4
Read Chapter 10 “Budgeting” pp. 486-505,

Practice Case pp. 518-521 – Bandon Medical Associates
Third guidestar.org assignment
Week 5

Comprehensive budget project

Fourth guidestar.org assignment
Week 6
Finish comprehensive budget project

Analyzing 990 tax returns 
Fifth guidestar.org project
Graduate increment: Graduate students will be required to participate in a discussion forum surrounding a contemporary nonprofit financial ethical issue found in a current journal.
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