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1. [bookmark: _Toc234419309][bookmark: _Toc234593043]WELCOME
Hello and welcome to the Department of Anthropology at the University of Montana! The Chair of the Department and the Graduate Program Coordinator helped to write this manual and will be important people for you to get to know. This manual is for your use in better understanding the ins-and-outs of studying Anthropology at UM. We hope that this manual facilitates your academic success here at UM.

1.1 [bookmark: _Toc234419310][bookmark: _Toc234593044]What a graduate degree in anthropology will do for you
When you have completed University of Montana's graduate program in Anthropology, you will be prepared to pursue a career in anthropology, or a career in a related field. While earning the degree you will gain an advanced knowledge of biological/forensic, socio-cultural, archaeological, and/or linguistic anthropology. You will also acquire research skills, including data collection, processing, and/or analysis, collections management, and analytical techniques. Finally, you will learn how to present your research findings in written and oral formats. There are many resources on campus for career advice, and your major adviser is best suited to discuss your goals and direct you toward other resources specific to your needs.
1.2 [bookmark: _Toc234419311][bookmark: _Toc234593045]Arriving on Campus
We, the anthropology faculty, want you to succeed at your graduate studies and to earn your degree. In order to help you accomplish this, we have compiled the following schedule of University and Department requirements. DegreeWorks, your adviser, and the graduate school office (in that order) will help you make sure that you have satisfied the technicalities of the program. A faculty academic advisor will be assigned typically at admission to the program, and they will help you decide which courses and research projects will meet your needs. Your responsibility is to meet the deadlines that the university, department, and advisors have established. The UM Graduate School and the Department of Anthropology websites will have a plethora of information for you:

· University of Montana Graduate School: http://www.umt.edu/grad/
· Department of Anthropology Graduate School web site: https://www.umt.edu/anthropology/graduate/default.php 
· Graduate school academic policies web site: https://catalog.umt.edu/graduate/school-policies/  & https://catalog.umt.edu/graduate/humanities-sciences/anthropology/ 

1.3 [bookmark: _Toc234419312][bookmark: _Toc234593046]Paying for graduate school
There are several ways to pay for graduate school, including financial aid, scholarships, grants, and teaching assistantships. These opportunities are discussed below.

1.3.1 [bookmark: _Toc234419313][bookmark: _Toc234593047]Financial Aid
Students are strongly encouraged to investigate opportunities to support their studies with fellowships, scholarships, and loans. Information on these is available through the Financial Aid office, and can be found on the web at: http://www.umt.edu/finaid/. There are often changes to the way aid is distributed and how it works, and you adviser is unlikely to be the most up-to-date on these policies. Please be sure to meet with financial aid early and often to avoid issues, dropped courses, and other potential setbacks, as it is a complicated process and requires dedicated attention.

1.3.2 [bookmark: _Toc234419314][bookmark: _Toc234593048]Scholarships
Through the generosity of multiple donors, a number of small scholarships have been established to support graduate students pursuing degrees spanning a variety of anthropology and anthropology- related fields. These scholarships provide opportunities for financial assistance to anthropology students in all programs, with awards ranging from several hundred to several thousand dollars each. For more information on other scholarship opportunities, as well as how to apply through the UM portal, please see:
University of Montana College of Humanities and Social Sciences Scholarships page.

Native American graduate students enrolled in a federally-recognized tribe are also eligible for scholarships through many university and other national and regional organizations, including the Sloan Indigenous Graduate Partnership (SIGP). Click here for more information about SIGP.

1.3.3 [bookmark: _Toc234419315][bookmark: _Toc234593049]Grants
In addition to scholarships and potential funding opportunities offered on campus, a number of external funding opportunities exist for graduate students, and students are strongly encouraged to explore these opportunities early in their graduate careers. For example, the National Science Foundation provides funding opportunities for masters and doctoral students in their early graduate careers via the NSF Graduate Research Fellowship Program. In addition, the Wenner Gren Foundation (http://www.wennergren.org/and the Social Science Research Council (http://www.ssrc.org/) also provides funding opportunities to students in anthropology. UM subscribes to several grant related listserves, which are searchable and can also be set up for alerts when seeking funding (https://www.umt.edu/sponsored-programs/listservs.php). Please note that larger grants will often be required to go through the Office of Sponsored Programs, with your adviser as a co-applicant, so last minute applications are not possible. 
Students are encouraged to meet with their advisors to discuss these and other potential funding sources and opportunities. Currently, there are significant cuts to many funding avenues, therefore it is advised to seek out what is available early and work to ensure your application is as strong as possible. 

1.3.4 [bookmark: _Toc234419316][bookmark: _Toc234593050]Teaching Assistantships
Graduate students in anthropology—especially doctoral students—are expected to acquire some experience with teaching in the course of their studies, whether compensated or not. If you are not awarded a teaching assistantship during your time in the program, it is possible to arrange (with your advisor or another professor) opportunities to lecture undergraduates about your research. This is an excellent way to build your confidence speaking about your work in public, a critical skill whether your career is academic or applied. Additionally, being a preceptor (unofficial T.A.) is also possible and can be taken for credits (ANTY 409). If you would like to do this, reach out to a professor of choice and see if they would like your help with a course.
Also available to a limited number of students are teaching assistantships (T.A.). The T.A.s are highly competitive and cover tuition (fees are excluded) and include a small stipend. All graduate students are required to complete annual self-evaluations, which are used by the faculty to quantitatively measure student progress and success; they provide the basis for allocation of teaching assistantships. If you want to obtain a T.A. position, you must complete the annual evaluation. Click here for information.
Student who do not fill out the annual self-evaluation will be ineligible for a T.A. position, and must meet with their adviser to ensure they are keeping on track to graduate. If the student does not initiate this meeting for more than six months, pending extraordinary circumstances, the student will be referred to the graduate school as inactive. 
The evaluation/application forms are posted on the anthropology website and are due at the beginning of the Spring semester, in late January to early February. Check with your academic advisor, or the department administrator in the Fall semester to find out precisely when these evaluations are due.
T.A. positions will be required to take a short training course on FERPA and be expected to be competent in Canvas, the UM learning management software.
The T.A. applications are also a means of the faculty keeping tabs on student progress, hence why they are required of everyone, even if you are not personally interested in a T.A. position. It is advised while filling out the form to also confirm receipt of the document as the online form has been known to lose items.

1.3.5 [bookmark: _Toc234419317][bookmark: _Toc234593051]WRGP Approved Program
The UM Anthropology graduate programs are now part of the Western Regional Graduate Program (WRGP) of the Western Interstate Commission for Higher Education (WICHE). The Western Regional Graduate Program (WRGP) is an agreement among WICHE’s 16-member states and territories* in the western United States, allowing WICHE region students to attend select out-of-state graduate programs and pay only 150% of resident tuition. (See Student Tuition and Fees or Financial Aid WRGP page for more information.) If you are eligible and interested in completing the admission process as a WRGP student, you are responsible for providing proof of residency in one of the participating WICHE states or territories.
Please note that the number of students who are able to be enrolled in this program is limited, so not every eligible student may receive it.

1.3.6 [bookmark: _Toc234419318][bookmark: _Toc234593052]Other Graduate Support
On an ad hoc basis, other forms of support for graduate students exist. Professors who support their research with external funding are also sometimes in a position to hire a research assistant, usually from among their own graduate students, as part of their training. Please consult with your advisor about these opportunities.

1.4 [bookmark: _Toc234419319][bookmark: _Toc234593053]Responsibilities and expectations of Faculty
As faculty, mentoring graduate students is one of the most rewarding, challenging, and intellectually stimulating aspects of our jobs. A student’s acceptance letter identifies the faculty member that is willing to serve as the student’s academic advisor, and this faculty member works closely with the student through the entirety of the student’s degree program. Academic advisors help students gain depth and expertise in their field of study, understand the norms and practices of the profession, and improve communication skills through review and feedback on drafts of proposals, theses and professional papers, manuscripts, and presentations. The academic advisor is responsible for ensuring that a student’s work is ready for committee review and must approve all proposal and thesis/dissertation materials before they are circulated to the rest of the committee. Some specific responsibilities of the academic advisor include:
· Assisting the student with the selection and development of a suitable and manageable research topic.
· Helping the student choose committee members.
· Remaining accessible to the student on a regular basis for consultation and discussion of the student’s academic progress and professional development. This should be settled on early in the graduate program and typically means weekly or bi-weekly check-ins of some kind, depending on the stage the student is at in the program.
· Helping students make appropriate progress by responding in a timely manner to written work submitted by the student with constructive suggestions for improvement and continuation.
· Making arrangements to ensure continuity of supervision when the academic advisor will be absent for extended periods (e.g., one month or longer).
· Helping the student gain access to facilities or research materials.
· Ensuring that the working environment is safe, healthy, and free from harassment, discrimination, and conflict.
· Providing career and professional advice and assisting in professional networking when possible.
· Advising the student about current graduate program requirements, deadlines, sources of funding, etc.
· Encouraging the student to make presentations of research results within the University and to outside scholarly or professional bodies as appropriate, and assisting the student obtain funding to attend conferences or professional meetings if possible.

1.5 [bookmark: _Toc234419320][bookmark: _Toc234593054]Responsibilities and expectations of Students
Graduate school is significantly more demanding than undergraduate studies and requires intensive work and scholarship outside of and in addition to formal classes (graduate school is at least a full-time job). In addition to the time commitment, graduate school is intellectually demanding in ways that students may not have experienced, in the sense that the primary focus of graduate studies is to be a scholar. As a graduate student in Anthropology, we expect that you will be devoted to your project and willing to commit the time and energy to research and write a thesis, dissertation, or professional paper. We also expect students to fully engage in scholarship that occurs both in and outside of the classroom, and to contribute to a thriving intellectual community within the wider academic community. As a graduate student, you are also expected to:
· Be familiar with the requirements and procedures established by the Graduate School, as published on the Graduate School website: http://www.umt.edu/grad/.
· Make dedicated efforts to gain the background knowledge and skills needed to pursue your research project successfully. Such efforts include reading outside of courses, attending seminars, meeting with experts, and discussing material with other graduate students.
· In conjunction with your academic advisor, develop a plan and timetable for completion of your thesis or dissertation project, adhere to a schedule and meet appropriate deadlines.
· Meet with your academic advisor and report fully and regularly on progress and results. “Regularly” will vary, but ranges from weekly to bi-weekly, depending on progress and current schedules for both parties. Setting expectations and planning meetings ahead of time is advised from the start of one’s degree progress. 
· Allow committee members adequate time (e.g., 3-4 weeks) to review documents, and contact committee well in advance to schedule meetings. If you are submitting a large project for your faculty’s review (e.g., a thesis or dissertation), allow more time (e.g., 6-8 weeks).
· Be prepared for and receptive to constructive criticism and academic advice from your academic advisor and other members of your committee.
· Contribute to the intellectual life of the University as a whole, providing constructive feedback and support to peers, engaging in collaborative problem-solving, mentoring incoming students, and working to create a thriving community of scholars.
· Attend seminars and defenses of other students to show support and learn the process.
· Join a professional anthropology society if financially possible. 
· Understand that plagiarism and cheating are unacceptable and are not tolerated under any circumstances.
· Be familiar with the Student Code of Academic Conduct: https://www.umt.edu/policies/browse/student-affairs/student-code-of-conduct.
· Do not use generative AI in the classroom or in writing documents that include your thesis and/or dissertation, with the exception of expressed permission by your adviser or course professor. This does not include editing software (such as Grammarly) or citation software (like RefWorks).
· Represent the Department of Anthropology at professional meetings and conferences in a professional and academically acceptable manner. Topics and submissions should always be approved by at least your adviser prior to submission to ensure they are acceptable and fit with the conference and larger scholarly image of the individuals and UM. 
· Present your research results at a conference or in another public venue. We also encourage graduate students (and faculty) to participate in the University of Montana Graduate Student Research Conference (GradCon), held annually during the spring semester: http://scholarworks.umt.edu/gsrc/
· Recognize that self-motivated study outside of formal classroom settings, supported by mentoring but driven by student initiative, is a primary focus of graduate studies.
· Engage in civil discourse with your student, faculty, and off-campus colleagues.
· Communicate clearly with your advisor if you have any concerns or questions. Do not be afraid to let faculty know if you need guidance or resources. 
1.6 [bookmark: _Toc234419321][bookmark: _Toc234593055]Complaints and disagreements
Occasionally, students may have disputes with other members of the UM community, including advisors, faculty, staff, or other students. The purpose of the following process is to find an equitable solution to problems that affect graduate students. If you have a dispute with an anthropology faculty member you should follow this procedure. Not following this procedure will often lead to unsatisfactory outcomes on the part of the student, therefore it is important to keep in mind the level of authority and outcomes desired in assessing a situation. 

· First, discuss the problem with the faculty member with which the dispute exists and try to work out a resolution. If the issue is sensitive in nature, this step can be skipped, or a discussion with the Chair or Graduate Program Coordinator present can also be scheduled.
· If the dispute cannot be resolved by direct discussion, then you may bring the matter to the attention of the Graduate Program Coordinator and Chair of the Department of Anthropology.
· If the Graduate Program Coordinator and Chair do not respond within 15 working days, or if the response does not resolve the disagreement to the satisfaction of all parties, then you may use the procedure explained in section 21 of the "Collective Bargaining Agreement Between University Teachers' Union, University of Montana and the Montana University System". Here is a link to the CBA: http://umt.edu/provost/faculty/CBAs/.
· While discussing the issue with the above parties, a recommendation to go to the Office of Conflict, Resolution & Policy (CRP), may be suggested. This office houses Title IX and Equal Opportunity and is well equipped to aid in solving disputes and ensuring reasonable outcomes.  

2. [bookmark: _Toc234419322][bookmark: _Toc234593056]YOUR ACADEMIC CAREER AT UM
The remainder of this document provides an overview of graduate student responsibilities pertaining to course work, research, writing, and degree requirements. The first-year experience for M.A. and Ph.D. students is similar and is grouped together. After the first year, the M.A. and Ph.D. tracks can diverge substantially and, thus, are described separately. Appendix 1 has a list of important web sites in which students can find information pertaining to their graduate career. 
Full admission and provisional admission. The anthropology faculty may recommend that the graduate school consider you for full admission to the graduate program in anthropology if you have an earned bachelor’s degree, have a cumulative grade point average of at least 3.0 on a 4-point scale, have a clear statement of purpose and goals, and if your recommendations agree that your professional potential is high. Your academic goals should be compatible with our department's staffing and educational resources. If you do not have all these qualifications, the anthropology faculty may recommend that the graduate school consider you for provisional admission. If you make up any deficiencies, and if your progress is satisfactory in other areas, you will be promoted to a fully admitted status after one or two semesters of study. If your academic performance during the first two semesters is not satisfactory, your admission will be dismissed. 

2.1 [bookmark: _Toc234419323][bookmark: _Toc234593057]Your first year as a graduate student
After you have been admitted to the graduate program but before enrolling in classes, you should meet or email with your academic advisor. The name of your academic advisor is included in the letter of admission you receive from the Graduate School or can be requested from the department. Your academic advisor will help you plan a specific schedule of course work. If you are a provisionally admitted student, your academic advisor will explain what you should do to be promoted to fully admitted status. 
There are several possible graduate program tracks for students, each of which has different requirements. The Department website has the information for students to help figure out which course track is right for you: https://www.umt.edu/anthropology/graduate/default.php 

Here are a few things you should do during your first two semesters of graduate study:

· Master’s students should form a study plan with their academic advisor and decide on their topic for a thesis or professional paper (or choose the portfolio option), discussed below.
· Apply for a teaching assistantship and scholarships. As discussed above, you will do this at the beginning of the Spring semester by completing the graduate student evaluation forms and applying for scholarships through the UM portal. Faculty use these forms to pick students for teaching assistantships and scholarships awarded in the following year.
· Review your progress at least once after your second semester (ideally after each semester or more) with your adviser. Your adviser should provide you with advice on how to improve in your next year. 
· If your progress is unsatisfactory, your academic advisor may choose to re-evaluate you more frequently—at least after every semester. Further recommendations about your progress and remedial action in the case of unsatisfactory progress will be discussed with you in person. Unsatisfactory performance that continues will be brought to the Graduate School for discussion and potential expulsion.

Here are a few recommended things to do during your first two semesters of graduate study:
· Familiarize yourself with DegreeWorks and outline your plan of study to cover your required courses.
· Familiarize yourself fully with the helpful resources available through our website for our graduate students, where many helpful links, checklists, contract examples and other resources: http://www.umt.edu/grad/.
· Get to know the faculty.
· Join the Montana Anthropology Student Association (MASA).
· Join some professional associations if finances allow. If you are not sure which one to join, ask your academic advisor or the Graduate Program Coordinator. Joining anthropology societies shows that you are a professional and symbolizes your commitment to an anthropological career.

2.2 [bookmark: _Toc234419324][bookmark: _Toc234593058]Master’s students: after your first year
After the first year of study, an M.A. student should begin to prepare for finalizing their degrees by completing the following tasks.
· Take any remaining required courses, depending on your option, concentration, and discussion with your advisor. 
· Review the information on the UM Anthropology graduate program website and DegreeWorks for your specific program requirements.
· If you haven’t done so already, form a thesis or professional paper committee. This committee must consist of at least two members of the Department of Anthropology. The third member must be a faculty member from another department, outside of Anthropology. Additional members can be on the committee (e.g., faculty or professionals from other institutions), but they may not serve as the third outside member. There is a committee membership form to complete, with required signatures that must be submitted to the department administrator: https://www.umt.edu/anthropology/graduate/resources/ma-phd-committee-form.docx. Completion of the form will be reflected on your DegreeWorks as one of the checklist requirements. 
· Research, write, and defend your thesis, professional paper, or portfolio. Additional information regarding the various options are provided below. One semester ahead of your intended date of graduation, students should complete the Graduation Application: https://www.umt.edu/grad/current-students/forms/default.php 

Some other useful bureaucratic policies to consider in your second year and beyond are the continuous enrollment policy and the time limit for degrees.
· Continuous Enrollment Policy. You must register every semester for at least three credits unless granted a leave of absence by the Graduate School upon recommendation of the Anthropology Department. You may have to register for more credits if you make extensive use of facilities or faculty time. You must complete a minimum of six credits per academic calendar year (September through August). If you do not maintain continuous enrollment, you will have to reapply for admission to the graduate program. You can find the form for requesting a leave of absence at the Graduate School “forms” website.
· During your final semester you are allowed to petition to take fewer than three credits but must submit a form to the graduate school requesting such.
· Time limits for degrees. The maximum time limit for earning an M.A. degree is five years (for the Ph.D. it is seven years). If you have not finished within the time limit, we will advise you to withdraw from the program. After the time limit, you will have to retake all the required courses that have expired, including credits transferred into the program. You may "recertify" up to three courses after the deadline by taking written examinations equivalent to the current final exams for the courses and passing them with a grade of B or better.

2.3 [bookmark: _Toc234419325][bookmark: _Toc234593059]The M.A. Project
M.A. students are required to complete one of the following types of major projects to finish their degree: the thesis, the professional paper, or the portfolio. Each of these is described below.

2.3.1 [bookmark: _Toc234593060][bookmark: _Toc234419326]The M.A. thesis
A thesis is a research document in which the goal is to propose a hypothesis, gather data, and analyze it in order to test the hypothesis. It is a way to demonstrate research competency and is the preferred choice for students planning to continue for a Ph.D. degree.
· If you choose to research and write a thesis you should develop a proposal; form a committee; research, write, and submit your thesis; and defend your thesis. Be sure to follow the Graduate School’s formatting guidelines when writing your thesis. The graduate school has specific guidelines for how to format the title page of your document; however, please check with your academic advisor about their preferred style to use for the body of the paper.
· Specific details on completing the thesis are provided below. 

2.3.2 [bookmark: _Toc234593061]The M.A. professional paper
· A professional paper is a document or other work that demonstrates your mastery of skills and competencies in a subject or area in which professional anthropologists engage. Some examples are archaeological survey and site reports, museum exhibitions, comprehensive forensic reports, and similar works.
· If you choose to write a professional paper you should develop a proposal; form a committee; research, write, and submit your professional paper; and defend your professional paper. Your professional paper should follow the formatting guidelines required by the Graduate School.
· Specific details on completing the professional paper are provided below.

2.3.3 [bookmark: _Toc234419327][bookmark: _Toc234593062]The M.A. portfolio
A portfolio is a collection of documents that demonstrates your mastery of skills and competencies in your course of study during your graduate work. Typical contents include components such as title sheet, table of contents, letter of intent, current CV or resume, transcript to date, syllabi of courses completed, narrative description of competencies acquired, documentation (class papers, exams, awards, TA or RA work description, conference presentations, publications, etc.).
· If you choose to write a portfolio you should develop a proposal and timeline with your graduate advisor; form a committee; and work with your academic advisor and committee on agreeing to the materials to be included in your portfolio.
· Discuss the portfolio option with your advisor and see if it fits with your future plans.
· The portfolio option is not recommended for students wishing to pursue a Ph.D. except in certain instances that should be discussed with your adviser. 
· The portfolio option requires 36 credits (compared to 30 for the thesis/paper option).

2.3.4 [bookmark: _Toc234419328][bookmark: _Toc234593063]M.A. Students: Completing your thesis or paper
· The UM Graduate School has a good website with information on thesis research and submission: https://www.umt.edu/grad/current-students/graduation/final-degree-requirements.php 
· With the help of your academic advisor, develop a research topic and formulate a research proposal and/or outline for your major project, whether it will be a thesis or professional paper. Your proposal/outline should include the hypothesis or topic you plan to address, the materials and methods you plan to use, and a summary of the overall goals and structure of the thesis or paper. Your academic advisor will provide additional details on the content and format of the proposal/outline.
· Select a graduate committee to oversee your thesis or professional paper research. The graduate committee consists of at least three people who must be University of Montana faculty (staff or affiliates do not count). Two of the members must be from the Department of Anthropology. At least one member of the committee must be from another academic department.
· Students are usually expected to provide a copy of their research proposal/outline to potential committee members, who will review the proposal and make recommendations for the student to consider.
· Once two Anthropology faculty members and one outside (other department) faculty member have agreed to be on the committee, have all members sign the committee form (https://www.umt.edu/anthropology/graduate/resources/ma-phd-committee-form.docx) and this must be submitted to the graduate school by the department administrator.
· Conduct the research for your thesis or professional paper in consultation with your graduate committee. You should strive to complete your thesis or professional paper research within two semesters of appointing your graduate committee.
· Write a draft of your thesis or professional paper. When completed, this draft should be provided to your advisor on a pre-determined schedule. Each faculty member has different time periods that they require for draft review, so it is important the student and academic advisor set a schedule for draft submission that leaves the advisor and committee members enough time to review prior to the scheduled defense. For example, many faculty recommend that students submit a draft prior to spring break if the defense is scheduled for the end of the Spring semester. For a defense at the end of the Fall semester, some faculty members recommend submission of the draft prior to Thanksgiving. However, this timeline should be established by the student and their academic advisor.
· If submission of a draft is after the pre-determined date that has been well communicated, the adviser reserves the right to request that the student wait a semester to defend.
· Your committee chair will review your draft and suggest changes to strengthen it. When they consider it acceptable, they will ask you to submit copies of your revised draft to the other committee members.
· The members of your committee will read your draft and suggest revisions that you should consider in resubmitting a revised draft. It is your responsibility to submit the draft in time for your committee to review it and for you to make revisions.
· Format your thesis/paper/dissertation according to the Graduate School’s website.
· The format for first several pages of the document is set by the Graduate School and can be found at the Templates and Forms.
· The final draft of the thesis must include an abstract of no more than 350 words, prepared as specified in the Graduate School’s requirements.
· While the graduate school provides specific guidelines for how to format the first few pages of the document, it does not provide established guidelines for how to format the body of the paper. In this regard, you should talk to your academic advisor about which style guide to use for the body of the paper, e.g., for things like margins, line spacing, page numbering, and other stylistic aspects for a thesis. 
· An example style guide is available from the Society for American Archaeology (SAA) - SAA publications style guide.  Style guides differ depending on the anthropological sub-discipline. Be sure to check with your advisor regarding which guide to use prior to doing the formatting.
· Once your adviser deems your thesis or professional paper ready, you need to schedule your defense with your committee, as described below.
· Upon successful completion of your defense, and your committee has approved your thesis or professional paper, you may submit it to the Graduate School as described below.

2.3.5 [bookmark: _Toc234419329][bookmark: _Toc234593064]Defending your M.A. Thesis, Professional Paper, or Portfolio
After you complete your thesis, paper, or portfolio project, all M.A. students must defend it in front of your committee. The M.A. defense is typically a one hour oral presentation and examination on the methods, results, and conclusions of your thesis, professional paper, or portfolio. The defense is open to the public, and any member of the audience may ask you a question upon being recognized by the chair of your committee (also known as your academic advisor). You will pass if all members of the committee, voting privately, judge your performance as satisfactory.

The student must arrange the time/date/place of the defense, taking into consideration the schedules of committee members. This must be coordinated with the Anthropology department administrator to ensure the availability of rooms at the desired time/date. Here is the common structure to the 1-hour M.A. defense:
· M.A. Committee Chair brings defense to order by introducing the M.A. student and the committee members and briefly describing how the defense will proceed.
· M.A. student presents the results of their research as described in their project. This usually includes a PowerPoint presentation and oral narrative highlighting the important achievements of the project. This usually lasts 20-40 minutes.
· The Committee Chair/Academic Advisor invites questions from the committee, usually beginning with the non-Anthropology member(s) and continuing to the Anthropology members. Members of the public can ask questions after the committee, if time permits.
· After the Q&A is completed, the student and the public will be asked to leave the room. The committee will deliberate on the M.A. student’s performance and determine if the passed or failed.
· The M.A. student will be asked to re-enter the room for the final decision of the committee.
If the student passes the defense, they will be asked to make any final changes as requested to their project. After those are complete, they will be asked to follow the steps below.

2.3.6 [bookmark: _Toc234419330][bookmark: _Toc234593065]Final steps in the M.A.
After the completion of all final edits/changes to the project, the student will be asked to finalize the thesis with the Graduate School and the Mansfield Library. At this point, the student must follow the procedures at the Graduate School website precisely. 
· Step 1: the student should submit the thesis or professional paper to The Graduate School one week prior to the defense, electronically. This is simply to check for formatting errors.
· Step 2: Submission of the Final Electronic Version of your Document. Your committee chair will submit your final thesis or professional paper electronically to the Graduate School Office once your document has met all of the following criteria:
· Reviewed and approved for defense by the Graduate School
· Successfully defended
· Revisions made for your committee and the Graduate School
· Step 4: Submit your thesis to The Mansfield Library, following the upload procedures defined by the graduate school.
· After the Graduate School has confirmed that the student has completed all requirements of the M.A. degree using DegreeWorks, the student will be awarded a degree.
· After completing the requirements, students are invited to receive their diplomas in the Annual Graduate Ceremony. Here is some information about the graduation ceremony for those students interested in “walking” and officially receiving their diplomas in front of their peers, family, friends, faculty, administration and community: https://www.umt.edu/registrar/Commencement/ 

2.4 [bookmark: _Toc234419331][bookmark: _Toc234593066]Doctoral students: after your first year

The first year of the doctoral student’s academic career is described above in the MA section, as they are very similar. After a doctoral student’s first year, the student should talk to their academic advisor to plan for coming years. In particular, it is important that the student determine which of the two Ph.D. options they will use for their doctoral degree. The University of Montana Department of Anthropology offers two Ph.D. tracks, including a General Option and a Cultural Heritage and Applied Anthropology (CHAA) Option.

· If admitted to the university with only an undergraduate degree, all students must follow the steps defined above to achieve the M.A. degree, even if their intent is to remain in the program for the doctoral degree. Many of these students complete and defend a portfolio to achieve the M.A., although a thesis or paper are also options at this step. 
· One advantage to doing a portfolio is that the Ph.D. student can complete the three required bibliographic essays and/or the dissertation proposal as part of the portfolio, facilitating the student’s progress toward candidacy (by becoming a candidate, the Ph.D. student is allowed to proceed with dissertation research, thus making them eligible for dissertation grants).
· As with M.A. students, Ph.D. students should complete the annual student evaluations which also serve as the applications for Teaching Assistantships. These student evaluations are due at the beginning of the spring semester.
· In addition to the 30 M.A. credits, the Ph.D. student must take an additional 30 credits at the Ph.D. level for a total of 60 credits. To become a candidate to complete the dissertation, the Ph.D. student must have completed 45 of those credits.
· As with the M.A. committee, the Dissertation Committee is chosen by the student with aid from their adviser. It consists of three UM Anthropology faculty (one of whom is the committee Chair), one UM faculty member from outside Anthropology, and a fifth member of the student’s choosing who meets the graduate school requirements. The consent of each member to serve on the committee is required before the names are provided to the Faculty Advisor. Once the names of the agreed committee members are provided, the department administrator will submit the online form and the committee will become official at the Graduate School and Department of Anthropology.
· Individuals with doctoral degrees from outside UM must complete a form and submit their CV to the Graduate School for approval as a committee member. 
· The general requirements of each of the two Ph.D. options are described below.

2.4.1 [bookmark: _Toc234419332][bookmark: _Toc234593067]Ph.D. Advancement to candidacy
· Students entering the Ph.D. General Option program with a master’s degree in Anthropology or a related discipline, or having completed one of the M.A. options described above, must work toward completing a comprehensive examination. Before accumulating 45 post- baccalaureate credits and before enrolling in ANTH 699 the Ph.D. student will develop a detailed dissertation research proposal. A funding proposal to an appropriate source may be substituted for the research proposal. At a minimum the proposal should include:
· The goal of the scholarly work, including hypotheses to be tested;
· The materials and methods to be used;
· A significant annotated bibliography or literature review; depending on the faculty member, this may include up to three bibliographic essays;
· A completed, but not necessarily submitted, University of Montana Institutional Review Board for Human Subjects in Research checklist form if the scholarly work involves living human subjects.
· Comprehensive examination/Dissertation proposal defense. Each Ph.D. student will orally present their research proposal at a meeting with their dissertation committee. During this meeting the committee will ask questions designed to assess whether the proposal and the student’s background demonstrate the likelihood of successful completion of the dissertation research. The committee will also review the student’s portfolio to assess the student’s progress toward their desired outcomes. If the student has demonstrated substantial progress toward fulfillment of their graduate contract and is, in the opinion of the committee, prepared to undertake dissertation research, then they will be invited to continue work toward the completion of their dissertation. If deficiencies exist, the committee may prescribe remedial action or direct the student toward graduation with a terminal M.A. degree. 
· However, students may not earn a second M.A. degree in anthropology from The University of Montana by this mechanism.

2.4.2 [bookmark: _Toc234419333][bookmark: _Toc234593068]Completing Ph.D. Research and Dissertation
After the Ph.D. student has defended the proposal by completing the comprehensive examination, as defined for both options above, the doctoral student is considered to be a “candidate.” Once the Ph.D. student becomes a candidate, the final steps in completing the doctoral program are to complete their research, to write a dissertation, and to defend the dissertation. Details for each of these steps are provided below and largely mirror the M.A. process discussed above, with a few exceptions.

· Doctoral students are encouraged to try to obtain grant funding to conduct their dissertation research. Coordinate these grant writing efforts with your academic advisor and the office of sponsored programs (https://www.umt.edu/sponsored-programs/osp-website-v2/default.php). 
· Conduct the research for your dissertation in consultation with your graduate committee. You should complete your dissertation within 2-4 semesters of appointing your graduate committee, with your dissertation completed in another 2-4 semesters.
· During the period of research and writing, the doctoral student must maintain continuous enrollment. By graduate school rules, this means taking a minimum of three credit hours (usually 699 dissertation research credits). In rare circumstances, a student can request a leave of absence at this time, although it is discouraged. During your final semester, it is also possible to petition the graduate school to take a single credit.
· Write a draft of your dissertation. When completed, this draft should be provided to your advisor on a pre-determined schedule. Each faculty member has different time periods which they require for draft (or parts of a draft) review, so it is important that the student and academic advisor set a schedule for draft submission that leaves the advisor and committee members enough time to review prior to the scheduled defense.
· Your committee chair will review your draft and suggest changes to strengthen it. When the Faculty Advisor considers it acceptable, they will ask you to submit copies of your revised draft to the other committee members.
· The members of your committee will read your draft and suggest revisions which you should consider in resubmitting a revised draft (often this takes place after the defense). It is your responsibility to submit the draft in time for your committee to review it and for you to make revisions.
· Format your dissertation correctly. It is the Ph.D. student’s responsibility to know the Graduate School’s formatting requirements and to follow the guidelines therein. Here is the graduate school website for dissertation formatting: Dissertation Submission process. 
· Arrange with your committee for a defense of the dissertation. The defense is a 1-2 hour oral examination on the methods, results, and conclusions of your thesis or professional paper. The defense is open to the public, and any member of the audience may ask you a question upon being recognized by the chair of your committee. You will pass if all members of the committee, voting privately, judge your performance as satisfactory. You should defend your dissertation within one semester of receiving approval of your draft from your committee.
· Follow the procedures at the graduate school submission website precisely.
· After the Graduate School has confirmed that the student has completed all requirements of the Ph.D. degree using DegreeWorks, the student will be awarded a degree.
· After completing the requirements, students are invited to receive their diplomas in the Annual Graduate Ceremony. Here is some information about the graduation ceremony for those students interested in “walking” and officially receiving their diplomas in front of their peers, family, friends, faculty, administration and community: https://www.umt.edu/registrar/Commencement/ 

3. [bookmark: _Toc234419334][bookmark: _Toc234593069]OTHER THINGS TO CONSIDER
3.1 [bookmark: _Toc234419335][bookmark: _Toc234593070]Join the Montana Anthropology Student Association
The Montana Anthropology Student Association—MASA—is a resource for students interested in Anthropology at the University of Montana. MASA works hard to promote the four fields of Anthropology on campus and throughout the community by offering a wide range of opportunities for volunteers, faculty-student interaction, and financial aid for conferences and study. We encourage all students interested in Anthropology at the University of Montana to join MASA and get involved! Please check MASA’s calendar for upcoming events and meetings, or watch for postings in the Social Sciences building. Here is MASA’s GrizHub page: https://grizhub.umt.edu/organization/masa. 

3.2 [bookmark: _Toc234419336][bookmark: _Toc234593071]Join Professional Anthropological Societies
As discussed above, graduate students are encouraged to join professional societies and to attend their annual conventions when financially possible. These organizations are the stepping stones to becoming a professional member of the anthropological community. Attending the organization’s convention provides an opportunity to hear about current research, present your own research, and meet colleagues who will become part of the student’s professional and social network.

Here are a few organizations that you might consider joining.

· American Anthropological Association: https://americananthro.org/ 
· Montana Archaeological Society: www.mtarchaeologicalsociety.org.
· Plains Anthropological Society: https://plainsanthropologicalsociety.org/
· Register of Professional Archaeologists: www.rpanet.org
· Society for American Archaeology: www.saa.org
· Society for Applied Anthropology: www.sfaa.net/
· Society for Historical Archaeology: https://secure-sha.org/
· American Association of Biological Anthropologists: https://bioanth.org/ 
· American Academy of Forensic Sciences: www.aafs.org/
· Paleoanthropology Society: www.paleoanthro.org/
· American Ethnological Society: https://americanethnologist.org/ 
· Society for Linguistic Anthropology: https://linguisticanthropology.org/ 

3.3 [bookmark: _Toc234419337][bookmark: _Toc234593072]Graduate Student Resources
Many other resources are available to graduate students at our university, pertaining to on- and off- campus housing, food, the campus community, parking and transportation, sports and recreation, online registration for classes. The university maintains a very helpful website with links to these subjects and many others. Please access this information at the following website: https://www.umt.edu/grad/current-students/student-resources.php . 

4. [bookmark: _Toc234419338][bookmark: _Toc234593073]CONCLUSION
We are very pleased to welcome you to the ranks of the graduate students in the program in anthropology at the University of Montana. Please feel free to ask the faculty for guidance or assistance. Your successful completion of our program is in our interest and yours. The following five appendices provide details regarding: 
1) Useful weblinks; 
2) Details on graduate degree options; 
3) Researching and writing a thesis/dissertation; 
4) Characteristics of an excellent research paper; and 
5) Faculty and staff listing. 
We hope this manual helps you in understanding the requirements of your graduate career. We are happy you have chosen to attend UM and look forward to watching your progress.

[bookmark: _Toc234419339][bookmark: _Toc234593074]APPENDIX 1

[bookmark: _Toc234419340][bookmark: _Toc234593075]Useful Web links
For additional information, the following is a list of web links, largely summarized from the main body of this document:

University of Montana Graduate School:
http://www.umt.edu/grad/

All course requirements and outlines of programs:
https://catalog.umt.edu/graduate/humanities-sciences/anthropology/anthropology-ma/

University of Montana Graduate School M.A. and Ph.D. Guidelines:
https://catalog.umt.edu/graduate/school-policies/ 

Department of Anthropology Graduate School website:
https://www.umt.edu/anthropology/graduate/default.php 

Department of Anthropology Faculty and Staff: https://www.umt.edu/anthropology/people/default.php 

Montana Anthropology Student Association:
https://www.umt.edu/anthropology/undergraduate/student-resources/masa.php 

Graduate School M.A. Thesis and Ph.D. Dissertation submission guidelines: https://www.umt.edu/grad/current-students/graduation/default.php 

All the graduate school forms you could ever want:
https://www.umt.edu/grad/current-students/forms/default.php 
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