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Introduction

Purpose

The purpose of this analysis is to measure and assess the current costs and trends associated with the
University of Montana’s Transportation Services’ Rental Fleet of Vehicles. This analysis is to empirically
aid future informed decisions regarding the potential continuance or discontinuance, in one form or
another, of the current Transportation Services’ Rental Fleet’s operations and to assess, at the same time
in one form or another, the continued ability to meet the needs of University of Montana business travel
car-related needs.

Overview

Transportation Services’ Rental Fleet is a program originally designed to provide affordable, safe and
convenient transportation for the University of Montana’s staff and employees for State-related business
travel requirements. This service is available to, but not required to be used by, administrators, faculty,
staff (and their designees, including students over the age of 18) and other State agencies through the
Facility Services Department. The Transportation Services’ Rental Fleet is located in the Facility Services
parking lot and employs one full-time, two part-time that constitutes a 1.7 permanent FTE, and during
regular semester hours, one work-study employee. These employees are responsible for dispatching,
cleaning the interior and exterior, and refueling the vehicles. The Fleet’s maintenance and repair is
performed and facilitated by the University of Montana Vehicle Repair department, also a division of
Facility Services. During Fiscal Year 2014, as of the 11months ended June 1, 2014, the Rental Fleet
contributed 25.3% of the Vehicle Repair Center’ total revenue.

. Due to a mandate from the Board of Regents, requiring the elimination of 15-passenger vehicles by
Transportation Services for safety reasons, it was necessary for Transportation Services to change the
Rental Fleet composition in 2010. The current Transportation Services’ Rental Fleet consists of 43
vehicles.* These include:

Compact Sedans

Mid-Size Sedans

Hybrid Sedans

Minivans

SUVs

Hybrid SUVs *One vehicle was decommissioned
Trucks during 2014 due to accident

e i e ) ]
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Acquisition of vehicles has historically been completed through cash transactions. Grants are available
through the State of Montana and occasionally awarded for the purchase of vehicles. The last grant
awarded was in 2010 by the State of Montana Risk Management Tort Defense (RMTD) for the
replacement of 15-passenger vehicles. The substantial 2010 change in fleet composition required
procurement of a loan, with subsequent repayment, to supplement the loss of the 15 passenger vans. The
repayment of this loan was completed in 2014. The replacement cycle of each vehicle is based on
mileage. On average, the vehicles are acquired new through state procurement, incur an average of 20,000
miles per year of usage, and are replaced every 120,000 miles. Currently, eight vehicles exceed the
120,000 total mileage standard and will need to be replaced soon. The disposal of vehicles is done



through a state auction and has a highly variable rate of return. Hybrid vehicles and vehicles with
relatively low miles (<60,000 miles) can be sold for higher amounts. Due to the variable nature of
auctions and each vehicle type and condition, an estimated one-time cash inflow of approximately
$175,000 to $200,000 could potentially be awarded for the disposal of all vehicles. If the vehicles are sold
to University of Montana Departments instead of through auctions, the amount of cash inflow would be
lower, as indicated from past transactions.

Travel may also be accomplished by the use of personal vehicle with mileage reimbursement, rental from
private rental agencies with a University of Montana Pro Card, or rental from private agencies with
possible reimbursement as determined by department.

The Missoula area has multiple options for private rentals from both nationally known brands and locally
owned private agencies. Private rental agencies could easily meet most campus needs with the added
benefit of newer vehicles and more options for the type of vehicles required and rented by authorized
campus users. Two national rental agencies participate in a multi-state contract, Western State’s
Contracting Alliance-National Association of State Procurement Officials (WSCA-NASPO) Nationwide
Vehicle Rental. The two participating private agencies are Enterprise/National and Hertz. There is no
current availability of hybrid vehicles through these agencies. This agreement stipulates discounted rates,
unlimited mileage, roadside assistance, supplemental auto insurance coverage, renting to young drivers
without additional charges, and an option for direct billing to the University of Montana.

Limitations
The data collected for this analysis was completed during June of 2014, one month prior to fiscal year

end. This means when specific numbers are referenced they are approximations or amounts omitting the
final month of operation in the 2014 Fiscal Year ended June 30.

Building utilities such as power and water are not paid through the funds presented and are assumed
immaterial as well as irrelevant.

Timing of the survey sent to employees of the University of Montana was not optimal. During summer
months, the attendance of University of Montana administrators, faculty, and staff is lower than during
the traditional school months of the Fall and Spring semesters. Due to this limitation, the response to the
survey was limited to those available on campus or responding to their emails during the two-week
window the survey was open.

<l

Transportation Services Rental Fleet Usage

University of Montana business travel needs include transportation to and from meetings/conferences,
training/continuing education, field trips and research, transporting dignitaries and exchange program
participants, supply runs, and other courier transfers. If these trips do not use Transportation Services’

Rental Fleet, they are accommodated by personal vehicles with mileage reimbursement, departmental
vehicles, local private rental agencies, and air transportation. Transportation services facilitated 2129 trips



(U-Drive usage statistics 6/1/2014) in FY2014 and generated $374,618 in operating revenue (Banner
transaction reports 6/2/2014).

Use Requirements

Transportation Services Rental Fleet is available to administrators, faculty, staff, and their designees. The
drivers must possess a valid driver’s license with less than 12 points on their record for the last 3 years.
Drivers of vehicles transporting more than 7 passengers must take a Driver Safety for Campuses Course
or hold a current Commercial Driver’s License (CDL) with a passenger endorsement. This course
certification is good for three years. Among approved passengers are non- University/state employees that
are required for the purpose of University/state business. Exceptions to this can exist with written
approval. Drivers are also required to follow state and UM vehicle policies. All drivers must be identified
and approved prior to vehicle use.,

Usage Statistics (FY2014, excluding June 1-30, 2014)

Percent
P Ave Ave Days Ave
CATEGORY Yeblde | Total | Days | amoual | sy - | Days | Miles Charged | Annual
Quantity | Trips | Rented | Miles S per per Miles
Billed | i Da Per | 10,000
P y Vehicle %
Truck 4WD 1 42 135 17,175 11,409.75 3 12722 56.0% YES
wedan Mid-Size 3 190 | 386 | 65053 | 3209432 | 2 | 16868 | 53.3% YES
Hybrid .
Sedan Mid-Size 2 67 113 19,523 9,607.12 2 172,77 23.4%
fedan Compa 3 191 391 | 58529 | 27,515.89 2 149.69 | 54.1% YES
Hybrid
Sedan Compact D 309 531 82,841 35,860.33 2 156.01 44.1% YES
SUV Small AWl I 58 | 143 | 24225 | 1490475 | 2 | 16941 | 593% YES
Hybrid
SUV Small AWD 5 299 708 103,861 67,189.16 2 146.70 58.8% YES
SUV 9P 4WD "
(Offroad) 2 98 177 17,607 13,571.34 2 99.47 36.7%
SUV 9P 2WD 4 195 286 25,366 20,016.92 2 88.69 29.7%
SUV 8P 4WD 3 167 358 45918 33,839.16 2 128.26 49 5% YES
SUV 8P 2WD 4 106 261 32,543 24,084.22 2 124,92 27.0%
*SUV 6P 4WD 0
(Offroad) 1 18 78 12,174 8,717.88 4 156.08 32.4% YES
Minivan 7P 8 386 796 64,060 46,022.60 2 80.49 41.3%
Entervan 1 25 45 6,337 4,122.47 2 140.82 18.7%
Totals and Averages 43 2,129 | 4,407 | 575,212 | 348,955.91 2 130.52 42.3%

*This vehicle was involved in an accident that resulted in disposal.
**Available rental days are 241 business days per year (excludes holidays and weekends)

The Transportation Service’s Rental Fleet has been currently utilized for 2129 trips during FY14 (data
collection 6/1/2014). Minivans and SUVs were rented for 61.4% of all trips traveled and are generally




used for trips lasting longer than one day. Small AWD SUVs incur the most miles throughout the year
and, due to the rental schedule based on mileage, generate the most revenue. The average rented vehicle is
rented for 2 days and is driven less than 150 miles per day. 16 of the 42 vehicles (discounting the
decommissioned vehicle) were rented more than 50% of available days to rent per year and 21 vehicles
were driven more than 10,000 miles annually.

Rental Frequency

Entervan

Compact Hybrid Minivans, Compact

Sedans, and Small
AWD SUVs are most
frequently rented.
Small AWD SUVs are
most frequently rented
for trips lasting more
than 2 days.

The nature of the trips were largely for meetings and conferences followed closely by research and field
trips. These account for almost 70% of all business trips. Most individuals/departments, report using
Transportation Services” Rental Fleet more than 11 times per year (more than one vehicle may be rented
per instance) or not at all.

o actual vehicle use by class/category was obtained from the U-drive, the vehicle statistical tracking
information system.

Cost to Maintain Rental Fleet - Summary

Almost all expenses related to Transportation Services Rental Fleet are relevant to Facility Services but
some are irrelevant to the University of Montana as a whole. If the Rental Fleet was disassembled, the
University of Montana would still be responsible for and would still incur the vehicle travel expenses of
the administrators, faculty, and staff. Travel reimbursement expenses, select building maintenance, and
certain computer support and software registration fees would remain and be absorbed directly by other
UM departments or an existing sub-unit within the Facility Services Department.



Relevant Expenses

As with most enterprises, payroll constitutes a major portion of Transportation Services’ costs and
expenses. '

Some building costs will remain the same. It is assumed the building, internet and phone connections, and
other utilities will be absorbed by Vehicle Repair Services, a division of Facility Services, due to the
proximity. The continued fuel pump use by other Facility Services’ Maintenance and Ground vehicles, as
well as other authorized University vehicles, will require the internet connection to be maintained for this
service. Building maintenance specific to Transportation Services (car washing nozzle and supporting
equipment) will be the only maintenance costs eliminated. Gasoline will still be expensed and dispensed
in the same manner and the related costs, such as software and computer support and maintenance for the
pump, will remain along with consumption by other departments. Transportation Services Rental Fleet
consumes 66.1% or $89,270 in FY 2014 of the University of Montana’s total gasoline consumption of
approximately $135,000.

The parking lot that houses the Rental Fleet, north of Building 32, does not incur cost but the spaces
currently used for the Rental Fleet could be utilized to generate revenue for the University of Montana if
the related parking spots were sold as reserved parking spaces. This could generate approximately
$26,000 annually for the 47 spaces currently occupied by the Rental Fleet ($550.00 per space per year is
the current rate). Changing this area for general permit parking or reserved permit parking would require
property alterations, such fence restructuring (the entire parking lot that surrounds Building 32, with
limited exclusions, is protected by a perimeter fence). Continuation of the current level of security for
other Facility Service vehicles and activities would still be required if the Rental Fleet was removed from
this area. A portion of the potentially exposed area would continue to facilitate mail service vehicle
loading, recycling activities, Campus Stores’ receiving, fuel pumps, impounded vehicles and bicycles,
grounds and labor equipment and storage (aggregate and landscape materials), Vehicle Repair shop,
maintenance and operations storage (road signs and repair lifts) as well as parking for campus
police/security vehicles, Broadcast Media, USFWS (US Fish and Wildlife Services), MT Coop Wildlife
Research vehicles and ASUM park and ride service vehicles and buses.

The service and maintenance cost for the Rental Fleet in FY 14, as of June 1, 2014, amounts to $40,340.
This amount fluctuates depending on multiple variables, mainly attributed to mileage incurred. Vehicle
Repair inspects and services each vehicle in the Rental Fleet every 5,000 miles. This includes but is not
limited to an oil change, filter (oil and air) replacement, tire and brake inspections with replacement as
needed, tire rotation, and fluid level checks. The vehicles are inspected before and after each rental:

windshields and wiper blades are repaired and replaced as necessary, for example. Windshield repair
totaled $1,900 for FY14.

An administration fee of 8% of expenses, approximately $5543 per quarter or $22,172 annually, is paid to
the University of Montana’s general fund two years in arrears by Transportation Services’ Rental Fleet.
There would be a continued obligation to finance this expense, by Facility Services, with the final
payment occurring in FY'17 at the earliest. This expense is structured to cover the cost of support services
provided by other departments. Services provided for Transportation Services such as department billing
and insurance management are two examples of many services provided that are paid for as a result of the
Transportation Services fee payment. The University of Montana’s administration fees assessed to each



department totals $5.3million per year. Comparatively, the Transportation Services’ administration fee of
$22,172 annually is therefore not a substantial portion of this amount.

—Cost by account and relevant costs comparisons by fiscal year can be viewed in Appendix A and B,
respectively.

Rental Data

Current Rental Fleet rates, last updated July 1, 2012, are based on a low daily rate and a relatively high
mileage charge per mile. A late cancellation fee equal to the daily rate of the reserved vehicle can be
assessed at the discretion of the dispatcher dependent on circumstances and the actual time of the
cancellation notice.

Transportation Services’ Rental Fleet rates (effective July 1, 2012):

UNIVERSITY OF MONTANA TRANSPORTATION SERVICES
PASSENGERS QTyY

VEHICLE TYPE S AVAILABLE  DAILY RATE  MILAGE RATE
' COMPACT SEDAN 5 5 $ 825 $ 0.38
COMPACT SEDAN HYBRID 5 3 s opp S 0.41
SEDAN MID-SIZED' | 6 2 $ 900  $ 0.44
SEDAN MID-SIZED HYBRID 6 3 S ooy ¢ 0.44
MINIVAN 7 8 $ 1275 S 0.56
ENTERVAN 6 1 S Y5 ¢ 0.56
' SUV HYBRID - AWD 5 1 $ 1275 | $ 0.54
SM SUV - AWD 5 5 S 1S 8 0.56
SUV 4WD 6 i $ 1500 S 0.62
SUBURBAN/LG SUV - 9 13 $ 4500 % 0.62
FULL-SIZE TRUCK 6 1 $ 1200 S 0.57

Two national private rental agencies and one small local rental agency, currently serving the Missoula
area, have contracts that rent to UM designees 18 years of age and older when used for official campus
business. These contracts allow for consistent, affordable pricing and reduce the risk of investment and
market value of the Rental Fleet and the potential liability associated with accidents or injuries, through
tertiary coverage at no additional cost to the renter.

The Missoula area rental agencies’ car rental rates are subject to tax and the renter is held responsible for
fuel. In other words, the vehicle is received at time of rental with a full gas tank, and must be returned
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with the gas tank full or pay the rental agencies refuel charge. Therefore as fuel prices increase, the price
to rent from private agencies increases regardless of actual non-variable rate changes and the difference
between the total price to rent from private agencies and the rental fleet decreases. A sample trip
comparison of UM rates and Enterprise rates is graphed below. (Additional graphs

available in Appendix C).

T Compact Sedan Breakeven
Amount
1 Day Rental 200 Miles $46.26
140 at
4 / 100 miles
L]
120
® /
®
L ]
o 100 //
=
[=}
S 80
a ch Vg Rental Fleet Cost
:: memmsmes ENterprise Cost
40 ’7 :, o ¢ o o Difference in Price
®
® = m = mBreakeven Mileage
20 // = :
g ;
0 ;
0 50 100 150 200 250 300 350
Mileage
Car Type Calculated Results
Compact Sedan
Own Car Cost
Input Variables Motor Pool Cost S 84.25
Total Miles to be Traveled 200
Total Days in Trip 1 Rental Car Cost
Car Rental Daily Price * S 30.84 Rental $ 30.84
Rental Car Tax S 0.04 Avg Miles Driven per Day 200
Montana VLR S 185 Sales Tax S 1.23
Cost of Fuel per Gallon $ 358 Montana VLR S 1.85
Motor Pool Daily Rate $ 825 Refueling S 24.69
Motor Pool Mileage Rate S 0.38 Total Rental Car Cost $ 58.61
Rental Car Fuel Economy 29 Cost per Mile to Rent $ 029
Difference in Price S 25.64
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Delivery and pick up services are available through both the national and local agencies. The available
vehicles are not guaranteed and rentals of specific vehicles can be challenging. Currently, the national
agencies do not offer hybrid vehicles of any kind. Both Enterprise and Dollar are located on Broadway,
en-route to the Missoula International Airport when traveling from the University of Montana Mountain
Campus.

Pricing for Enterprise Rental Car (WSCA-NASPO contract effective January 1, 2014):

Enterprise Rentals - 30 Days or Less

Vehicle Type Daily Rate Weekly 1 Month
Economy/Compact S 30.84 S 154.20 S 616.60
Intermediate/Standard S 32.71 S 163.55 S 654.20
Full-size S 35.26 S 176.30 S 705.20
Standard Hybrid S 46.67 S 233.35 S 93340
Premium/Luxury S 58.42 S 292.10 $ 1,168.40
Mini Van S 52.93 S 264.65 $ 1,058.60
Medium SUV S 53.96 S 269.80 S 1,079.20
Large SUV S 83.38 S 416.90 S 1,667.60
Small Pick-Up S 48.17 S 240.85 S 963.40
Half Ton Pick-Up S 5227 5 26135 S 1,045.40
Half Ton Cargo Van S 42.43 S 212.15 S 848.60
12 Passenger Van S 99.42 S 497.10 S 1,988.40

* Young Renter: Minimum rental age is 18 for travelers renting vehicles for official business purposes. No additional
** Minimum 21 years or older for vehicles with a total capacity of 10 or more people.
Mileage Surcharge: All vehicle classes include unlimited free miles as long as the vehicle does not leave the U.S.
One-Way Rentals: One-way rentals 500 miles or less incur no additional charges. For one-ways 501 miles a )
Exclusions: Base Rental Rates do not include potential applicable taxes, surcharges, refueling, or delivery charges.
Exclusions Specific to Missoula, MT:
No geographic surcharge in Montana
4% State tax
6% Airport tax (only if rented at the Missoula International Airport)
No Delivery Charge
No Hybrid Vehicles offered through the Missoula location
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Pricing for Dollar Rental Car (rates as of June 4, 2014):

Dollar Rental Car

VEHICLE TYPE DAILY RATE WEEKLY RATE
COMPACT CAR $43.00 | $258.00
MID-SIZED CAR $45.00 $270.00
FULL-SIZED CAR $47.00 $282.00
CONVERTIBLE $90.00 $540.00
MINIVAN $69.00 $414.00

15-PASS VAN  $159.00 $954.00

" MID-SIZED SUV - $65.00 $390.00

~ STANDARD SUV $69.00 $414.00
FULL-SIZED SUV $75.00 $450.00
PREMIUM SUV $90.00 $540.00
% TON TRUCK $82.00 $492.00

% TON TRUCK $99.00 $594.00
15’ MOVING TRUCK $35.00 $245.00

The Montana Licensing Fee is $1.44/day, and a State Rental Car Tax of 4%.
All vehicles are rented with a full gas tank, and expected to be returned full.
Rentals picked up from the airport have an additional tax imposed by the airport of 6%.

12



One Year Cost Savings Comparison

If all rentals were contracted through Enterprise instead of Transportation Services, the actual cost
savings would be as follows by category:

Type of Vehicle
Truck 4WD
Sedan Mid-Size Hybrid

Sedan Mid-Size

Sedan Compact Hybrid
Sedan Compact

SUV Small AWD Hybrid
SUV Small AWD

SUV 9P 4WD (Offroad)
SUV 9P 2WD

SUV 8P 4WD
SUV 8P 2WD
SUV 6P 4WD (Offroad)

Minivan 7P
Entervan
Total Potential Savings

—The above “Enterprise Billed” figures are a result of actual rented days as reported through the U-drive
combined with approximate tax, gas and VLR figures. Gas was approximated by total miles reported,
vehicle type average MPG and the current fuel rate as of 7/1/14, $3.58 per gallon. |

Customer Feedback

Transportation Services distributed a survey to measure opinions, attitudes, and the level of satisfaction
with Transportation Services from current campus users. It was designed to gather comments and reflect
the current level of use and satisfaction. The survey was distributed to University of Montana
administrators, faculty and staff via email. The survey was available for completion between 6/11/14 —
7/6/14. Additional comments were submitted via email directly to the preparer of this report and the
information from these communications was included in the comments area of the survey only- no other
data below reflects any late survey or email submissions after July 11, 2014.

Survey Highlights

The overall survey response was roughly 10% of the 1,941 email addresses used. This does not take into
consideration duplicate or general departmental addresses. Of the 197 completed surveys received, 11%
of the respondents were administrators, 21% were faculty, 61% were staff and 7% reporting were
“Other”. The “Other” category was comprised of graduate assistants, contract professionals, and State of
Montana employees. Mostly, when making travel arrangements, the arrangements were being made by
and coordinated for the same individual or students. Students mainly use the Rental Fleet for field trips,

13



student organizations, and research. The data reflected most respondents used the Rental Fleet exclusively
for travel needs or not at all. Of those polled, 28% were unaware the service was available to students
(young drivers).

As expected, convenience, price, and availability were the top three attributes that dominate decision
making when choosing the form of transportation to use for business reasons. Additionally, direct billing
and vehicle capacity and safety were factors that could counter balance the initial three attributes. Many
comments were directly related to 15 passenger vans increasing costs and risk to students and
departments due to requiring two vehicles instead of one to facilitate large amounts of passengers together
on one trip. '

Of the individuals polled who chose not to use Transportation Service’s Rental Fleet, those that chose to
use personal vehicles were 50%, using private rental agencies were 40%, or using department/state
vehicle were 10% for their travel needs. The concerns and deciding factors when renting a vehicle are
primarily convenience, value, and the number of passengers per vehicle. 60.7% of survey respondents
would use private rental services if offered on campus but expressed a concern about price when choosing
this method. There was interest in a possible restructuring of prices of Transportation Service’s Rental
Fleet. If a price schedule restructuring were pursued, many respondents expressed the need for more
affordable long-range (miles traveled over 200 miles/day) travel solutions. This could potentially be
accomplished with flat daily rates, mileage limits, and mileage overage charges.

The overall result of the survey indicated a high level of satisfaction with Transportation Services’ Rental
Fleet. The customer service and individualized care was highly rated and some of those individuals were
concerned with those special needs not being able to be met from a private agency. (For example,
removing a row of seats for more cargo room on research trips.)

14



Significant Survey Questions and Responses - Summarized

What is your role/job classification? 193 Responses, 4 respondents skipped this question

Job Classification

= Staff
B Faculty

= Administrator

m Other

Answer Choices Responses %o
Administrator 21 10.9%
Faculty 40 20.7%
Staff 121 62.7%
Other: 5.7%

Graduate Student 3

Contract Professional 5

Letter of Appointment-employee 2

State of Montana employee 1
Total 193
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For whom do you make vehicle arrangements? 192 responses, 5 respondents skipped this question and
16 selected N/A. Those who responded could select more than one response.

Rental Population

= Self
M Supervisor
= Others In Office

m Students/Student Groups

® Other
Answer Choices Responses %o
Self 140 72.9%
Supervisor 48 25.0%
Others In My Office 25 13.0%
Students/Student groups 126 65.6%
Other: 0.5%
Dining Services 1
Total Respondents:192

16



How many times per year do you use UM Transportation Services Rental Service to conduct UM

business? 189 responses, 8 respondents skipped this question

Rental Frequency

45

40 -

35 4

30 -

25 4

20 -

15 4

10 -

5 4

0 4

0 1 2 3 4 5 6 7. 8 9 10 11+

Answer Choices Responses %

0 41 21.7%
1 25 13.2%
) 20 10.6%
3 15 7.9%
4 12 6.3%
5 7 3.7%
6 19 10-00/0
7 0 0.0%
8 5 2.6%
9 1 0.5%
10 6 3.2%
11 38 20.1%
Total 189
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When choosing transportation, what is your primary decision-making factor? 188 responses, 9
respondents skipped this question

Decision Making Factors

jury
o

O R, NWRUION OO

Factor Average Ranking
Convenience 9.5
Price 9
Direct Billing 7.1
Availability 8.5
Capacity 7.0
Department Specifications 54
Familiarity . 5.3
Wear and Tear 4.5
Road Side Assistance 33
AWD/AWD 4.7
Age/Mileage of Vehicle 34

18



If you did not choose to use Transportation Services’ Rental Service, what method did you use? 173
responses, 24 respondents skipped this question and 41 selected N/A or only use TS for UM business
travel. Those who responded could select more than one response.

Other Methods of Transportation

100
90 -
80 -
70 -
60 -
50 -
40 -
30
20 -

Personal Vehicle  Department Vehicle Local Rental Other

Answer Choices Responses %o

Personal Vehicle 97 56.1%
Department Vehicle 19 11.0%
Local Rental 77 44.5%
Other 1 0.6%
Total Respondents: 173
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What is the biggest concern when renting a vehicle from a private rental company? 175 responses,
22 respondents skipped this question and 41 selected N/A or only use TS for UM business travel. Those
who responded could select more than one response.

Concern Factors

Answer Choices Responses Y%

Convenience 67 38.3%
Value 53 30.3%
Vehicle Capacity 30 17.1%
Return Requirements 29 16.6%
Vehicle Use (off-road vs. highway travel) 25 14.3%
Reimbursement of Costs 23 13.1%
Customer Service 18 10.3%
Insurance 16 9.1%
Vehicle Quality 15 8.6%
Gas Efficiency 15 8.6%
Age of Driver 12 6.9%
Total Respondents: 175
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What is the best advantage when renting a vehicle from a private rental company? 172 responses,
24 respondents skipped this question and 74 selected N/A or no advantage. Those who responded could
select more than one response.

Advantages of Private Rental Agencies
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Answer Choices Responses %
Value 39 22.7%
Vehicle Use (off-road vs. highway travel) 20 11.6%
Vehicle Capacity 20 11.6%
Convenience 19 11.0%
Vehicle Quality 14 8.1%
Customer Service 7 4.1%
Gas Efficiency 4 2.3%
Other 1 0.6%
Total Respondents: 172
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Please rate your experience with Transportation Services’ Rental Service. 186 responses, 11
respondents skipped this question and 24 selected N/A.

Transportation Services' Rental Service Experience

100
90
80
70
60
50
40
30
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10
0 N ,

Poor Fair Average Good Excellent
Answer Choices Responses %
Poor 1 0.6%
Fair 10 6.2%
Average 9 5.6%
Good 48 29.6%
Excellent 94 58.0%
Total _ 162
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If a private rental company offered on campus services, would you use it? 168 responses, 29
respondents skipped this question

Private Rental Use Option

HYes

= No
Answer Choices Responses %o
Yes 102 60.7%
No 66 39.3%
Total 168

—Survey results in their entirety are on file at Transportation Services. Comments can be found in
Appendix D.

Special Provisions

The University of Montana must make adjustments for winter driving, field work accommodations,
multiple passengers for field trip and satellite University campus visits, and renting to young drivers.

The University of Montana participates in many types of research and off-campus instruction. These trips
utilize 4-wheel drive vehicles and either large SUVs or Minivans (historically 15 passenger vehicles). A
portion of this use (off road research) is hard on the vehicles and can result in uncommon wear and tear.

Special provisions for winter driving is not unique to the University of Montana, as all driving in
Montana during the winter months can require special accommodations. The Transportation Services’
Rental Fleet does not provide snow (studded) tires or chains for vehicles but does offer all-wheel drive
SUVs for this purpose.

In previous years, private rental agencies have not allowed students under the age of 21 to rent vehicles.
Under new contracts, specifically the WSCA-NASPO, this is no longer an advantage to maintaining
Transportation Services’ Rental Fleet. This provision is now accommodated by private rental agencies

with no additional fees or cost to the renter if students on official University business are under the age of
21.
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State of Montana University Results Comparison

In 2012 Montana State University- Bozeman completed a similar analysis to aid in the decision process to
keep or discontinue the University Motor Pool in Bozeman, MT. The decision process involved
presenting the idea to Stakeholders (Faculty Senate, Staff Senate, ASMSU, Campus Sustainability
Advisory Council, Professional Council, and University Council), and then presenting a final version to
the Facilities Advisory Committee that made recommendations to the VP of Administration. The VP of
. Administration made recommendations to the President who made the ultimate decision to discontinue
the Montana State University Motor Pool.

The major difference between the Montana State University-Bozeman Motor Pool and the University of
Montana-Missoula Transportation Services” Rental Fleet is the UM Fleet is substantially larger and
employs more staff to maintain the Rental Fleet. MSU’s Motor Pool was comprised of 26 vehicles and
had no full-time employees assigned solely to the Motor Pool at the time of discontinuation. Another
consideration, that differed from the UM decision, was the private rental agency sector in Bozeman, MT
was quite limited and the majority of those agencies were located at the airport, approximately 20 miles
from campus.

The similarities are most reflected in the intangible costs. The attitudes of campus survey participants
emphasized the importance of keeping the service on campus and as a function of University business.
The convenience of renting on campus, ability to direct bill, and special needs addressed with no
additional charges were highly valued. The types of vehicles required by both current users at the
University of Montana and previous users at MSU-Bozeman were similar. Department vehicles were
used, when available, and the remaining users supplemented with renting vehicles, from the University or
private rental agencies, or occasionally with personal vehicles. The MSU — Bozeman Motor Pool, like the
University Transportation Services’ Rental Fleet, did not offer studded snow tires which prompted many
to use their personal vehicle for safety concerns. Overall, the services are very similar but differ in scale.

Possible Course of Action
The University of Montana has several options for future campus transportation accommodations.

o Continue Transportation Services Operations.

The primary advantage of maintaining the current service is convenience and customer
satisfaction. Users will continue to have the option to rent vehicles through private agencies at
their discretion. 87.7% of the 10% responding to the survey are satisfied or very satisfied with the
current service offered by Transportation Services. By keeping the service as is, there is retention
of control in future costs that would otherwise be determined by market prices. The current level
of service is self-funded and covers all costs incurred.

It is advantageous to re-evaluate and re-calculate Transportation Services’ Rental Price Schedule
to compete with private sector rental prices for long range travel. Future efforts will need to be
carried out to find the most profitable and cost effective mix.
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The primary disadvantage is the immediate need, and therefore cost, to replace approximately 8-
11 vehicles. Transportation Services sets aside funds as a normal practice for replacement
vehicles but this need could exceed the expected annual replacements. The operating and
maintenance costs will continue at current levels with the possibility and risk of unforeseen costs
as the result of accidents and damage to the fleet. Transportation Services has built this risk into
the rental cost and sets aside $80,000-$85,000 each year. This fund is used to replace vehicles as
they age or incur damage.

The continuation of service could potentially complicate recent proposal to beautify the eastern
most aspect of campus. The purpose of enhancing the landscape is to improve the view from the
East Broadway Missoula College, the most recent addition to the State of Montana University
System.

Discontinue Transportation Services and Allow Campus Customers to Rent through
Private Rental Agencies with Pro Card and Agreement.

The primary advantages of discontinuation of Transportation Services’ Rentals are the one time
cost savings at the time of fleet disposal and the possible long term revenue generated by the
alternate use of Transportation Services’ Rental Fleet storage area, 47 parking spaces. At the
current market rate, this option has the potential to decrease the cost of transportation to
University customers on long range travel. As calculated in the “One Year Cost Savings
Comparison” section, the potential savings by using Enterprise Rentals is $97,731.47 annually.
This option would eliminate the risk of unforeseen costs and has the potential of solving the long
standing need to replace Facilities Services’ maintenance vehicles. Currently, 32% of the
maintenance fleet are 20 years old or older with 8 of the 22 older than 1990.

The primary disadvantages are the inconvenience of off-campus service and the disapproval of
current users. This option would limit vehicle rentals to participants of the WSCA-NASPO
agreement or would need to open contract negotiations to all Missoula area rental agencies. The
contracts would need to address the ability to direct bill, insurance coverage per rental, and the
possibility for on-campus services such as drop-off and pickup of vehicles. The refueling of
vehicles would be handled by each department. They would be responsible for distribution and
administration of WEX cards (fuel cards) to take advantage of the fuel tax savings.
Discontinuation of Transportation Services” Rental fleet would relinquish control of future costs
due to market fluctuations.

The impact of discontinuation would not only effect the current personnel but also the personnel
of Vehicle Repair Services. 25.3% of Vehicle Repair revenue is generated by the service they
provide to Transportation Services’ Rental Fleet. The discontinuation of the Rental Fleet would
require a reduction of operations and the loss of personnel or alternate funding to maintain this
service at the current levels.
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Appendix A: Cost by Account (July 1, 2013 — June 1, 2014)

Rels\l::nt- Rele\;a:,:t-Fac Acc:unt Fund Besefiption Cost
RELEVANT RELEVANT 61125 | MFS008 | PAYROLL S 64,287.15
RELEVANT RELEVANT 61131 | MFS008 | PAYROLL S 303.96

61165
RELEVANT RELEVANT 61224 | MFS008 | PAYROLL S 346.70
RELEVANT RELEVANT 61225 | MFS008 | PAYROLL S 971.10
IRRELEVANT | RELEVANT 61226 | MFS008 | WORK STUDY - FED S 2,315.23
IRRELEVANT | RELEVANT 61228 | MFS008 | WORK STUDY - STATE S (1,055.95)
RELEVANT RELEVANT 61311 | MFS008 | PHONE ALLOWANCE S 987.17
RELEVANT RELEVANT 61401 | MFS008 | FICA S 4,031.98
RELEVANT RELEVANT 61402 | MFS008 | RETIREMENT S 5,305.37
RELEVANT RELEVANT 61403 | MFS008 | GRP INSURANCE 5 17,772.29
RELEVANT RELEVANT 61404 | MFS008 | WORKERS COMP S 3,056.29
RELEVANT RELEVANT 61409 | MFS008 | MCR TAX S 943.05
RELEVANT RELEVANT 61410 | MFS008 | UNEMPLOYMENT TAX S 300.22
62102
RELEVANT RELEVANT 62104 | MFS008 | INSURANCE PREMIUM S 21,722.83
62160
62201
RELEVANT RELEVANT 62203 | MFS008 | CLOTHING ALLOW g 200.00
MATERIALS (VEHICLE $ 683.22
RELEVANT RELEVANT 62210 | MFS008 | ACCESSORIES) f
62214
62215
IRRELEVANT | RELEVANT 62216 | MFS008 | GASOLINE S 89,269.41
RELEVANT RELEVANT 62229 | MFS008 | SHOP SUPPLIES S 875.12
62232
RELEVANT RELEVANT 62241 | MFS008 | OFFICE SUPPLIES S 49.93
62242
SUNK SUNK 62245 | MFS008 | COMPUTER EQUIP <55000 S 65.98
62250 | MFS008 | PRO-CARD
62267
IMMATERIAL | IMMATERIAL 62280 | MFS008 | FUEL CARD REPLACEMENT S 10.00
RELEVANT RELEVANT 62290 | MFS008 | OFFICE SUPPLIES S 45.08
62299
IMMATERIAL | IMMATERIAL 62304 | MFS008 | POSTAGE S 2.81
IRRELEVANT | RELEVANT 62371 | MFS008 | TELEPHONE S 544.50
IRRELEVANT | RELEVANT 62374 | MFS008 | NETWORK CHARGES S 132.00
LONG DIST TELEPHONE $ 11.65
IMMATERIAL | IMMATERIAL | 623B4 MFS008 | CHARGES :
IRRELEVANT | IRRELEVANT 62405 | MFS006 | MANUAL RECIEPT S 7,530.90
62515
SUNK SUNK 62517 | MFS008 | PRES. CAR/LEASE S 2,472.00
IRRELEVANT RELEVANT 62701 | MFS008 BUILDING MAINTENANCE S 1,492.25
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MIX RELEVANT 62705 | MFS008 | BUILDING MAINTENANCE S 567.86
RELEVANT RELEVANT 62706 | MFSO08 | FLEET SVC/MNT S 4712175
RELEVANT RELEVANT MFS602 | WINDSHIELD REPAIR S 112500
RELEVANT RELEVANT 62707 | MFSO08 | FLEET SVC/MNT 5 275.51
RELEVANT RELEVANT MFS602 | WINDSHIELD REPAIR 5 780.00
62766
REG FEE & COMPUTER
MIX RELEVANT 62804 | MFS008 | SUPPORT » 203700
62878
62889
IRRELEVANT
(2 YEAR LAG) | RELEVANT 62889M | MFS008 | ADMIN > 22/172.00
62902
63103
SUNK SUNK 68704 | MFS607 | LOAN PAYOFF S 3,713.69
IRRELEVANT | IRRELEVANT 68801 | MFS008 | TRANSFER TO MFS607 S 92,755.00
$ 395,220.05

*Building utilities such as power and water are not paid through the funds presented and are assumed

immaterial as well as irrelevant. Repair Services will continue to use the building space.

*Those accounts left blank were not used during FY14 but have been used in prior years. It is assumed

those costs have only been re-categorized not eliminated, unless otherwise stated.
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Appendix B: Relevant Cost Comparison by Fiscal Year

Y11 FY12 FY13 FY14 Average
WUSDLER S 280,106.00 | $ 292,218.00 | S 288,404.00 | S 286,753.00 | $ 286,870.25
MFS602 992.00| $ 690.00 | S 660.00 | S 1,90500| $ 1,061.75
JUSLOEE S 2,007.00 | $ 6,035.00| $ 799300 $ 7,531.00| $ 5,891.50
MFS607 IRRELEVANT |  IRRELEVANT IRRELEVANT IRRELEVANT IRRELEVANT
Total $ 283,105.00 | $ 298,943.00 | $ 297,057.00 | $ 296,189.00
Increase 5.59% -0.63% -0.29% 1.56%

*The substantial difference in costs from FY11 to FY12 is attributed
to fund MFS006, account 62405-manual receipt which is an
“accounts payable” account and is susceptible to variations in

service use.

29




B81°200Z BI°L00C |e101 pueln

o000 00’0 A
oogze- ooz 11
L [ 4 ot
BLBYT BL6YT 6
09'69Y 09°69% L
98'798 98'798 9
oT'o ot'e S
ZE'80E ZE'BOE 14
OE'VIE 0E'y9E €
95'E9S- 95°E95" [4
9S'€9S 95°E95 T

[#30L pURiD

3002710V

00266 | 00266 |e0) pueiy
‘oo0E 000E T
0009 0009 ot
00°06 0006 6
00°0ST 00°0ST 8
00'ZTZ 00'ZZe L
9
S
14
€
¥

VWO0T0RZ  ZE'TEB0Z OO'BLTE SL'SBZ 9686079 ESOVS 000 00ZL  OOVES VE'ZV 000 OB'EL 9T6BEZ ZETITI6 OS'OTPT 66'WZ O00'SL SL'ET YE09ZYT 8v'v8 [I'BEL 89887 E6TTOST GO'OZ6E ET'OSTE SLTOb LO'W9S BLVELT ZL°S0E STLSH ZLUBYYES Iejo) puesg
6rZs8ct  00ST “CE2s0f  OOEE 009 0567 G007 0Lt G566 FEOOOR T 6055 VOLiC CLOVZL  VSL6L GEOEC BBGC 018 BEOLT BLEI PLEC 9L LL07 i
OFERSET 00'02T Y6'SETY 0509 009 05'6% 59'962 ES'S89  91'SLZST 0S0THT €29 20'6S 89VEE TUOYZI TU'B6Z BTSEZ OE0Z OTETT 05412  +08T STELTY I
SEEELZE  ERLOCS T6'€650T 00°00Z 009 05%6Y B0TVT  TO'9¥8S 056 (6'€B YPOEE OT'698T SISt GS6'BSE  SWOE  8ZSIT 889ZT [SSE 03V L8699 ot
[EESTIZ  €9°L0ZS  00'STD LS8L09 009 05%6v YT'GEGE BE'9  OT6S E9OTZ VO'EZY  OS'VOE  [EEST  OE0Z v6'8Y 9072 ZETOL ST Loty 6
ET6L8LT oo'zese £9'S898  ST'0F 009 05'6p 50025 02’9 ¥I'SS SE'EOZ GOOVZT  z296C  O08'SEZ  0E0Z %082 LrEsoy 8
evIzLZE (59107 €189 009  05%6F bSTI 82999 YBOSZYT TH'9  90LS 6SOTZ E€8'0SST  9B'SOE  O06'EVZ  OE0Z 091 sriezy ¢
ze'8022C 007 11°088€ 009  0S6% SL'6 VUL 60'S06ZT vE'S  vL9s  TIET YS'L6T  09THT  SVIE GLELZ  6LLT  SES 1LETIY 9
LOEE66L SL'9ST ESERLY 00 009 0S6F 08'EL SOOTET ET'S96VT 00'SL €9 9509 I90vZ TU'SYZI EL0Z 06852 OVIE SE9Y SUEIZ E8VE IS ST'E807 5
T9TL90E  £8°£07§ 00'SLT TLVSEL 008 OT0 009 056 95'0018 ¥v'6  6C'vB LZ'EEE BU'698T VLBV OVO9E 6Ly SIS SSTHT ZESE  9L'SS 792919 v
19'97v61 00'SL  00'6ZT 80°SZSS '9 0S6Y WL ssLTaL €6'9 LSS Z6'6ZZ S0'ECY  EO000E OTTST OVTE BE6L SY'BST  S0BZ  9EL9 (z'6807 3
80'5L66 9B'ELST L6 '9 056w s79  Tveedl 97’9 TS'SS 9E'8ZZ  TU'OVIT S0L6Z GELET 9YIE 62T SSTVZ  bOWT STETIY z

‘zL'88607 €8°£02S 05’6t 76'ST8T 66'7Z or9 8595 (0607 ZT'9vZT 6Z'66Z SETIVZ 616 89'SZ  OT'TL LTLLOY ¥

|




r'vE09 bt vE09 |e30 pueln

Fewce  seset [

. v'BIIT  ev'EsLl n
¥vot vYoT 3

SELTL SELTL L

TTEEET  TZEEET 9

8L°546 8L'SL6 5

(4137 TLEY v

PSYSE ¥SpSE £

! Z6'00E 76'00€ 4
LSETE LSETE T

1#10) puRiD SO¥Z9 Slaqe] moy

Q1 VWNO) LAY SNVAL 0 wing|

90054

|e30L pueig

|210] pueID) Q&) MOY

17 UWnjo) LAY SNVHL jo wing

Z09S4W

LELIZE6T 000 00°TFOTZ 00°0TLT OT'T08 TB'ELVES BE6'9SE ST'0B9 ZV'EB 00'¥6S 00'0 S¥'S9 ZL19 T9°0LS wuu.ammﬂ Uc.mhmlm:n 66’16 66'T8T mumw‘m‘hm‘wm_mmm\n\m‘WMm mM.Nwmmﬂmmmmvﬂ ‘Nm.vmmm mm_...NN.m ..mo.m.nm.lmuN.HVMm SO'EVE vE'LIZ EL'S90PS B30 pueiny
EELETIT SC°C08 E0°LT 00'9  056Y €C0T EQ'BEEY 0E°Z89- S90L 6CLS VIL00Z TI'9¥ZL GL'ZOE S6'vWZ 9P'TE GB'FLE L6'LE [A 4184 (A%
0Z°/8691 TB'0STT GT'0E 009 0S'6F 00°L6- 00'L6 EO'61SL 66'T6 66'ZBT 0S'TT €179 69'8TT TT'9YZT 09'9TE 8S'S9T 9P'TE Sv'E6¥ Lv'BT  2Z'69 Wity 113
0S°LLPOS sT'09Zs €908 IS'SGES 009 0S6F 00°L6 9T'6T §5°79 0¥'9159T v6'ST 0L'S8 98/6Z 8T698L SO'ESY 9¥'99E 6L/LF GS'9ES SIT'WE EETH 88'T¥Z9 0T
18'ISZZT 20925 BE'STSE 00’9 0S'6t oL ooos vS'L8S9 €501 E0°LS BT'EOT OT'9YZT 00'66T <ITB'EYT OFTE TISPIS SO'BZ TO'LY Y2'S6e0Y 13
SO'T99vE BE'EEE 95'L89F SC’'0E 009 056V 19°045 T¥'6ET  TL6TOS 6S'9ZLLT BEOT LT'BS VELGL SO'ECH 6¥'S6C 9T6PZ  9IV'TIE 09'TIy 208 STETTY 8
YZ'8BELT 00°S£9Z SL'96 SEOSLY 00’9 0S6F 6VET 9298 ¥SOT ST'LS 9661 TTT6YT 8Y'66T 9THYT OFTE 9r'vIr 6T0F ST'6S STLLOY L
B6T'69ELT 65°0Z- 00°sZ  PETOT 95'8¢PS O0O0'TZT SI'BZ O00CL 0S6F 869 65°0C Tr089S 60T 6109 L¥VIT 69'90E BE/SZ VEB'SB BV'ET9 95T 1leoTy 9
L6'6TELS T¥'8ZZ- ST'09ZS 059 6E'8BILT 0508 ZP'IT 0S'6F B9'ELBIC 180T 78'85 0607 TT'9VIT 60'VOE SPISZ  EU'ER  TSSES TSZE B89'80ZY s
PETLBST 00°6¥2 0s'v9  S6'IB9E 009 0S6¥ 69°S . S0°Z89t 00°05Z S90T 6L°LS 80807 TU'9WZT [9CT0E SOLVZ OFIE 9¥8SS  V6'9E Trrsty ¥
ELESOTZ 06°TLTY 00’9 0S'6¥ 6S'EE9  E9'EBTY E0'9T 16'98 O0EV6Z LI'698T LT'SSF E9TLE 6TLF  BU60F 899 S9°TIET 13
6L'ELE0T 00°s 16C18 0509 009 056V ST €9°LTF 96'809E 60°0T TE'9S OELET SO'ET9 €0°LBZ  9L°0PT OF'IE SB'LIS EL'BE 9E'VLGE T
LS'ST9BT §Z°03¢S 00°S 12'899Z S6'80E 0S0LF 009 0S'6t S9°L 0t"9E0E S90L TE'LS B9ZOZ TU'9VCT OBZOE EO'SPT O9VIE ECZEP 899 96T T
2 ]

[FI{EE] ) POvio i

(€30, pueisy 9 3 ! ¢ 5 9

LAY SNV jo wng

800S4V

CTAd



BS'T66'L 85'Z66'L |e301 pueis

“Toeee Treee 43
60'Z68 80'Z68 T
60EST'T  BOESTT o1
L9650'T  L9'6EO'T E
724 1Z'00T s
0508y 050EY ¢
] 09'v88 9
8s'sTr BESTT 5
sTize stize v
75v69 75'v69 £
TrErS TrErS z
VORLET  pSBLET T

00°099 " 00099 |e30) puein
0o0e 000E A3
0006 0006 I
0009 0003 ot
0008 00'0E 6
00°0E 00'0E 8
00°06 0006 L
00°0E 00'0E 9
0008 000E H
00'08T 00'08T ¥

0006 z

LAV SNYUL jo wng
Z09sdN

608 9'0L6VT BT'OVIF T6'98SE Z6'STIT S56'S50T Z8'00EE Z8'TOE E8'8ST L0°LL29S |=301 pueiy

IE'E0PRET  vT-360TZY'T- BO'66YIZ SLIZ Z'BET £9'8900S ¥'OLv Z6'¥I6T O 66'PT  tPT  ¥6S 9S'IE 6V'LOL Z9'LTT BE'TELT E8'ETI66 S6'60T 9V'L6T PI'PZOOZ ZE'FIZ 96'BEB 96"

TE069T BIT  B6GS0F  S9CaC AR EF oL ECRELY B 2 TC  TopiT  I9Ele  EC I8¢ veae  BOFPL F01¢ 6 C5Ev
£6'TO6ST BYITET e [49 S6F  88°0T mmnhw—ﬂ LVOCTE TLST IS'T9  GL'BTZ LO'9PIT L'STE PO'E9Z  ¥8'SEB TO6LT #L0T S9°TEEY
T6'v096T LLYLES LETHSS S8 80z [44 S'6 ETTE Y8 PEETT 9t (6T ¥9'ST SE'T9 ET'TZZ  T9VEl  BLVIE WZTIT  vB'SE 99°661 TH'IE TO'6SEY
POOVETE  B6'E8 LLDLES 98'2rTS S0 s0z . sEr LE TLES bLBORTT TEZ 6TT6 £9'967 ST'98T SYYOP BEESE  9LBIT  LI'EOT TS0y L9'€ET VO'v0E9
T IPITT 9T'E005 S8 30T [43 S'BY 96'CZT G'EEGE S6'601 B0'ST ZO'T9 B8O'IOZ SO'EZ9 STEDE [6'0SZ +8'SE LE'E9E 20 69'80ZY
TS'LS8hY 0s0Z LY'STLE 80T T St ISPPT  6TYEOT VO'PLL6T BS'LT  SLB9  BTWWC  TLTERT ZOWSE 6Z'E6T  vE'SE SZ'0S9 E9'9T ro'0zZY
TE'PEETT T9'vSSS [ 8= T S6Y L9'YPT  ZTE'L068 £9°0Z VYTIL ETTZZ 100 TO'LEE  SB'BOE  ¥B'SE £99 TvE BSEYR

66°LLTTT 0s we TTELOY S'09 [43 S'6F BE'S Y06 STWEVOT 60'BI L6'TL Z9TIT 6O'9YZT GEETE 99°L0E t+A'SE SLTL S6'6Z LE'0vEY
TTOEVBT LLUYLES ST YT'6£59 9T 66'PT T S6¥ T9°LIT 95'8ST L6788 LLLT s¥OL  TBIT 80'9vZT 8BKSIE ETIOE  vE'SE 58S 88 T6'0LEY
8S'PPHOT 0s 1'LS6T S8l 98°01Z- TT S6F G9'EZ 8T'E6 +©Z'/IE 9I6BT TI¥'Siy 6T86E 9L'8TT 8598 9'Lze 68°ZE £8°L6S9
69'6L9ET 86'E8- 60°T6LT SLLET S09 980Tz TT S6F TTT SE'ST  TI'Z9 E'BIT BO'9PZT 8S'BIE ©S'S9T vE'SE Pre9t 68TT 9T'ST GE'SObY

TL9LT ez S6'VIEL

9L'FLE0T LLVLES ETVILY E0'ETOT T 5'6F 3 €9°ST 60'€9 ELLTT SO'ET9  SSPIE 6969 PEB'SE




06'0E5.  0G'0ESL |e30) puelg

90881 97881 11
80°8YS 80°8YS jad
g TrZ8 AT ot
29wy 29ty 6
OT'TY9 oT'TY9 8
PEETL YE'ETL L
10'66L 10'66L 5
95'E66 95'E66 v
6V'008 60'008 3
59889 59'889 z
8T'TL8 BTTLE 1
1910 puesn $GE] MOY
LAV SNV jo wng
90054
[00'S06T  oo'08L 00°SZIT |e30] pueigy
e
00081 00081
0006 00106
. 00'0ZT 00°0ZT
0009 00109
00'65E 0001 00'6€7
0009 0009
00'89% 0008 00'8EY
00'vLT- 00°229- 008ty
00'ZyL 00°ZhL

LWY SNYUYL jo wing

20954

ZO'SLORE | 000 00'ZLIZZ 0OLEOZ TS'SLZ SLTZILY 98'L9S STTEYT 00ZET B0'St E6'60 ZI'S/8 TY'6IZ68 ZZ'EE9 00'00Z E8ZZLIZ CL'00E SU'EV6 6Z'9SOE 6Z'ZLLLT LE'SOES S6'TEO LT'(86 S6'SSOT- ET'STEZ OT'TL6 OL'OYE 96'E0€ ST'L8Zv9 12301 puein
BE vICHT 00°ct E66¢ ELTT SULPLD 965 PL18 B.%9¢ LOTLSl CLP9h ©Cive veas OC0L  OBESL 9B6GE 6L 0VaS [
9EZITEL 00zt 697228 T8 00ZT 056k LEOT T0°L18L 00'00T 099 OvEB SvOZ 89TLST  DU'OLY VS9SE  vE'SS 18'80T 08'LE 881 £5°88LS i
Z0'9YVYE O0'EFSS  00'SZ- 01’95y OT'Z8T SL0OT 00T E9L9T FI'SOGVT 00°00T vO'LZ €8'%8  SOTET TLTLST 6TBSY S9TIE  vESE SE'UST  06'STE SS'ST TE°05 99°€ESS ot
EETTEZE 00'EPSS 60997 EO'0Z89  66°0VL 00ZL 0S'6F 86°L ZE'6PT 65°EBI0T BL'ST 0808 €997 ZLTLST STTO EVSYE vE'SE. S6'SSOT- 6E'OIZT 1962 16'90T 9E'6055 3
18'68095 Zv'6 890269 OETET 00zt LE'8  TYEVBET ZI'ER9 €8'ZZLIZ 9L8E OVIZL Z6%99E 9SLSEC 19189 ZZ6IS 9LBIT 0zoL 18O0F 98°'pvT LL°0E28 8
TLEESST 000 000502 £0'E002 00TZT 0071 08' 02'0495 69'VZ ZVBL VZ'9EZ OE'SS0 0690 ECSEE 5858 0zTer 0EY 90'9L6v i
8TTILUL 06'BYSE 00zt 98Ty 61°L606 00T PLOv TSGYT SB'SBL  SSTEX 9TWLT Z6'TW SLLLT 988 81 LE8T 5
6L°ZEEBT 00'EVSS 59°05T% 0509  00ZT €677 9T LLLE €092 9918 6TTLZ TLTLST  LT'99v CUGVE 1B'SE 61851 1898 ¥
1L'99897 Er1875  SEZE 00zt orzies WOV S£9TL SYTIv  ESYSET  ESECL PEIVS  9L°BTL Zrost 9T'8Y £
85'DIV6L 9L'0v8S 0S'6YIT 00°ZT "6 BEEGIE 86'ST  LET8 TEELC ILTLST 9LV TELVE ¥E'SE ¥90L1 197w z
£0°'6199T 00°EVSS STOY9 0509 007T 'SL 98'TINT V6'ST  YYT8  VE'6ST YE'SSL OBV OVZSE pE'SE 8508 L1473 1
[ & ( i o

LWV TSNYNL jO wing

800S4N

PIAd



ZO'ESL98T 000 O0'ZTLTIT O0'LEOZ TS'SLZ SLTTILY 98°(9S STIGYT O0'TET 0S'vPS BO'SY E6'6F TI'SL8  TY'69768 TT'EEI  00'00T EBTTLIT TT'O0E S0'€P6  6T'9SO0E GTTLLLT LE'SOES BE'TEOF LT'L86 S6°SSOT- €T'STEZ OITL6 OL'9YE 96'€0E STLSTIVY |®30) puesg

BEFITHT EELELT [SEk4a 2 BBy ELIL  SrLpLF S6%C VL4 BSG9C [OTIST CTb9v  WEivE  vAed OL0L CBEst 586t 60758 4
9E'ZITET 00ZT 697728 ITI8 00TT 0S'6F  LEOT TOLIBL 00°00T 099z [ SPOLZ  89TLST PT'OLP  PS'OSE v8's8 T8'80T 08'LE S8BT ES'BBLS T
Z0'9vbe O0'EFSS  00'SZ- oT'9Sky  OT'Z8T SL00T O0TT OS'6F €94ST  YI'SOSKT 0000t v0LZ  £8%8  SOTEE TLTLST  GZESY  S9I9F  68'SE SE'YST O6'STE SSST  TEDS  BY'EESS ot
EETIEZE 00EYSS 60997 00783 6G'OKT 00T 05%6F 86 ZEGYT  65'€830T BL'ST 0808  E9U9T TLTLST STI9F EPSPE  PB'SE  S6'SSOT- GE'OTZE (96T T6'90T 9E'60SS &
T18'68095 we 89°0Z69 OE'TET 00°ZT 0S'6F LE8 TO'EVEET IT'EB9 £8TTLLIT 9L'8E o' IZT T6'B9E  9S'LSET 19489 IT6IS 9L'BZT oz'oL T8°0F 98T [L'0£Z8 8
TLEESBT 000 00'0502 £0°500T 00TZT 00T 056 08'F 0z'0L95 69z TWBL  PU9ET OF'SSOZ 06'90F  ETSEE  SBSE 0TIy OF't 90°9L6t L
BTTITLUT 06'8FSE 00T 0S'6Y 98Ty 61°L606 00°ET rLOF TS6PT  SB'SBL SSTET  9T'PLT By SLLLT 98’8 8Y°LEBZ S
6L'ZEEBT 00'ErSS S90Sty 0505 00T O0S6 E6ZT 9BLLE €092 9918 6UTLZ TLTLST  LT'99y  ZUGHE  ¥ESE 60951 T8'9E £0'6395 v
1299892 eSS SETE 00ZT 056t 2Ty OTITIL vPOr  SL9TT  SYEIIP  ESUSET  €SEIL  veTvS  OLUSTT Tro8T T8y 282088 £
85°r9reT 9L°0V8S 0S6¥TT 00'ZT 0S'6 ) BE'EGOE B6'ST LE'TE TE'ELT  TLTLST  9L'v9F T6°LYE ¥8'SE i L9°TF SB'9¥9S z

Ob'ZSE ¥8'S8 TTEE 849495 T

£0°6T99T

ST'0F9 0509 00ZT 0SB 9BIIVT ¥6°ST Fr'Z8 ¥6'65C  ¥B'SBL S0°tat

LAV SNVIL Jo wng

800S4

PTAd

TS'E0VE8T 000 BO'66VTT 00°SLIZ T¥'SET £9°8900S OV'9LF T6'VI96T 000 66'FT 00'¢PT 00'PES 9S°'TE 6¥'LOL T9LIT BE'TELT EF'ETI66 S6'60T St'L6T $I°YZ00Z ZEPIZ 96'8ER 96°608T 09'9L6PT BT'OVTP T6'98SE ZE'STIT S6°SSOT TH'IOEE ZR'TOE €8°8ST L0°LLZ9S =101 pusin
“BS'6069T TOGLT  boasoh  60C5C GOCL 056k 67 L0L ETBELY 0005¢  855F 6019 74l OFOWel TDEIE  E€CT9C FOSE  BS Wbl BOTE 66'CSEY 43
E6'T06ST -1 1434 00'vZ8- 00ZT O0s6y 88°0T ES°LZY  LPOTI8 st 1819 B6L8TL LO'SYIT OL'STE v0'€9Z +8'SE TO'BLT rLOT S9'TGEY T
Z6'¥0962T LLVLES LETPSS 0509 00'90Z 00°ZT 0S'6F ETTE PEPEETT SF°LET va'ST SE'T9 wre OT'9bZT 8L'PIE YZ'I9T ¥E'SE 99'66T Tr'IE TO'6SEY ot
vo'OpELE  86°€8 LLLES o8Zs 008 00'90T 00ZT 056 OLE TLES BUBOMTT OTEZ 6716  £9'961  ST698T 8y'vdy  BR6BE OL'BIT  LTEOT 1607 L9EET OBOES 3
FUTFOTT 9T'E00S 05°09 0090z 00ZT 056 96°TLT 06'EE66  S6'60T BO'ST w19 BO'T0Z 90'ET9 9T'EQE L6'09C ¥B'SE LE'E9E 0B'OT B69'B0ZY 8
TS'LSBYY 00°0s0Z LY'BTLE 00'90Z 00'ZT 05'6F ISVYPZ  06TVEOT POPLLET BSLT SL'69 8TvrT TT'I6PT TO'PSE 6T'B6T ¥8'SE ST'0S9 E9°9T ¥o'0zIY i
T6'PEETT Z9'vsss 68Oy 00'ZT 058P Fi-§ 4 LE'L06B £9°0Z YL €T1ZT 00 TOLEE S8'B0E ¥8°S8 00839 OT'FE 00'6SEY El
66°LLTTT 0008 s TTELOY 05°09 00ZT 0S6¢ 889 0’622 STYEVOT 60°8T L6TL [4)yasd 60'9¥TT  GEETE 99°'L0E ¥8'SE 09°LTL SB'6T LE'OFEY s
TT'OEYBT LLPLES 00'sz ¥U'6L59 0092 6671 00°ZT 056V I9°LZT  9S'8ST  LETEEB e Sv'oL [215:344 BO'9PIT  BY'SIE ETTIOE t8'SE 00'S8S  08°8Z T6°0LEY 14
L 0008 orLsez 05'v8T 980IZ- 00T 0SBY TE'820L SUET  BI'E6  BULIE  09°T68T TSIy  GUEGE 9LBIT  8G'98  (09UTE 68'TE €8°1659 £
B69'6L9ET 86°€8- 60'Z6LT  SLL6T 0509 98°0IZ O00ZT O0S6r OT'TT EO0'E9T 96'BERY SB'ST e 0E'81Z 80'9vZT 8S8TE ¥5'S9Z v8'S8 #1°99T 68°ZT OT'SZT  6E'SObY 4
SSYIE 69697 vE'SE  TLOLT w0 $6'h9EY 13

9LvL60T LLYLES ETFZZY EOQETOT 00°ZT 0S'6F ETTY #6'90TH E9'ST 60'ES ELLTT SO'ET9

] ) 6OF19 PO

LWV SNVML jo wing

800S4

€TAd

TELIZZET 000 00 T¥OTZ 000TLZ  OT'TOR TH'ELYES 86'SSy SZT'0S9  ZY'ER OO'PES 000 Sv'S9  ZL'19 T9'0LS  vO'T9ST  OV'6I6SOT 6616  66'Z8T  6Z'GBZLT OL'BET O06'SL  ESTYIT TE'ESGPT Z6'PEGE ES'LZZE E0'STS ETIVSS SO'EPE bE'LTZ E£L'S90VS 1m0 pueig
EELETIT STT08  E0LC 009 056k ECOT  COGEEr OcZ83- sgar i TToeLt o7 BPLE L6LE THvaTE T
0Z'£8691 z80STT STOE 009 OS6F 006 0046  EOGTSL 66" 66'78T 0STT  €I'Z9 6981 IT'9ZT 09'9ZE BS'S9Z OvTE  SKZ6k LyBT IZE9  ToYITh a3
05'LLYOS 520925 £9°0B  ZS'S6ES 009 056F 0046 9TET §579  Ov'9Ts9T PE'ST  OL'S8  98L6T BU'E9BT SO'ESk 9W99E 6TLY SS'9ES SIVE EEIy  BYIHIO ot
815722 520925 6E'STSE 009 0SEF L 0005 ¥5'LBS9 €S0T  €0°4§  BTEOZ OT'9YZT 0066 ZB'EPZ  9'TE  TSPIS SOBZ  POLP  vT'SEO 6
S0°T99vE BE'EEE 95'L89r STOE 009 OS6Y 19045 TYET L6105 69'9ZLLT BEOT  LZ8S  VELGT SO'EZ9  6Y'SEZ 9TGKT OVIE  OSTIF Z0® STELTY 2
YTBBETT 00'SL9 SL'96 SE'OSLY 009 05’6t BP'ZT 57985 ¥S0T ST'LS 9E'66T TI'TEPT BY'EET STPPT OVTE  9VPIF ETOv SI'6S  STLLOW L
6TEOELT  65°0Z- 00'ST  vETST 9§'BPPS OO0TTZT SIS O0ZT O0S6Y 869 6507  TV'089S 60T 6109 LKFIZ 69°90€ 8E'LSZ ¥8'SB  BY'ES 9SHT TLT9TY 9
LE'BTETS T¥'822- ST0O9LS 0s'v9  GEBBIIL 0s'09  TWIT 0S'6¢ 89'€L89T 180T 78'85 EO'EOZ  TT'9PZIT 6O'POE SP'IST  ET'EB  TS'SES ISZE 89'80ZY H
PETLBST 006K 05'¥9  SE'TB9E 009 0S¢ 69°S S0°789% 00052  S9°0T  6LLS  80'S0Z TI'9VZl [9ZOE SOLWZ OYIE  9v'ESS PEOE BTy 4
EL'ESOTT 06TLTY 009 0S'6Y 6S'EE9  E£9'€6T9 E0'9T 1698 OE'W6Z L6981 LTSSy E9TLE  6TLF  STEOF BY'GE 59'71E9 €
B6L'ELBO0T 00's Te'2l8 0s'09 009 0S'6V 414 ESLZ¥  96'BOSE 60°0T T€95 OE'L6T SO'E€Z9 €0'4BT 9L0PT SP'TE  S8LIS ELBT SE'FLEE T
£5'SZ98T TZ'895Z S6'B0E 0SOLF 00'9 LT 59, 0v'9E0E S90T  TELS  89'T0Z TI'9YIT OBZDE E0'SYZ SY'IE EZTEr 89'9T 6Ty T

LNV SNYYL jo wing

800S4

ZTAd

Pr'o0TO8T  TETEROT 00'PLTE SL'S8T 968679 €9°0PS 00°0 00°ZL 00'P6S  PEZF 000 OB'EL 9T°68EZ ZE'TTTII6 0S'OIVT 66FT 00°SL SLET P8°09TPT BE'PE LT'8EL  §9'SBBT  €6°'TTOST 60'0Z6E €T°9STE SLTOF  LO'WIS GT'VELT TL'SOE ST'LSY TL'GWFES 120 puein
Ryt Ot SEC80C  00EE 009 056  G00C COLE 6566 vE 000D SLET S8 6745 VOLLZ  CLOPLT VGLBL  GEOEL UESL  Z0T8  BLOLL 8C6l FeEs  SCZLov 23
Ot"EvS6T 00'0zL PE'SETY 0509 00’9 0s'ey S9'9ET £€5°589 OT'SLITIT 0S'OTRT €79 Z0'sS BI'VET TT9ZT  1T'86T 8T'SET  0£0Z OT'ETT 0S°LIZ POBT STHITY 123
SE'EELIE E8'LOZS TE'EESOT 00002 00’9 056 80°ZPT  TO'OPE9 05’6 L6°E8 ¥b'9EE 91’6981 STWSY S6'8SE  Sr'OE BT'SIT BE'OLT [LS'BE O0B'v6  L3'69T9 ot
LEESTIZ  ERLOZS  OO'STI 15809 00 056t vreEsE 869 OTES  EI0IZ  VO'EES OBWOE  LE€SZ OEOT vE'Br  Y0TZ  ZETOT STLOTY 6
ET'6L8/T 00'749T £8'689¢ STOE 009 [ 75°09Z5 o9 PSS S6'E0T 60'9YIT ZT'96T 08'SET  0E'0Z 908 LTER0F 8
BV TTLZE £59T0F  ET'BY 009 05'6Y ¥ST0 8t°L999 ¥8°09ZFT Z#'9 80°LS 65°0TZ €8'0552 9850 06'E¥T 0E0T Wt SPTELIR L
ze's0zzE 00z TrO88E 009 056r 5L voUL  60'S06ZE vE®  wLEs  IUIEE VSLET  09THT OVIE SLELZ BLLT SEE®  TLELIR ]
LO'EE6ET SL9ST ESBRLY oo 009 05’6y 08'EL SOOTET ET'SO6YT 00'SL £L9 9509 9'0rT TTOPZT  EL'OZE 06'85T 9or'IE 58°9% ST'ETZ E£8'vE TS ST'ES0F s
T9TLI0E EB°LOTS DO'SLT TLPSEL  00'BS  OT'O 009 05’6t 95°0018 e 6T78 LUEEE BT'698T t/'Bbb Ov'03E  6T'LY ST'99 SS'IPT TE'SE 9L°SS  T9/9T9 v
19°9bv6T O0SL  006ZT  BO'SZSS 009 056y L SSLT9L €69 GU'8S  T6'6IL  S0'EZ9  E000E  OT'IST 9v'IE  BEBL SPEST SOBE  9EL9  LTBEOK €
BO'SLEE 98'ELST  SL'06 008 os'er sT'9 TF'B69T [is] 15°sS 9€'8LT TIovZT  BO'L6T BELET OF'TE 6T79 SSIFT VOWT STBITF z
o0s°€282 oos . 0SEr LoeLe 26°5282 60T 09 BS9S  LO6OZ  ZT'OYII GTEET  SETYL 6TT6 895 OVIL LTLLOF T




00°S06T 00°08L 00'SZTT |80l puelg

00°08T 00°08T 43
00'06 0006 o1
00'0ZT 00°0ZT 6
00'08 00'09 i1
00'65€ 00°0ZT 00'6€T s
0009 00°'09 7
00’89k 00'0€ 00'8EP €
00°tLT- 00'2Z9- 00'8t% z
00°Z¥L 002Vl T
0 pUBID £0£29 sage moy
LINY SNVYL O wng

209S4dN

PTAd

00099 00099 1230 pueln

00°0E 00°0E [41

0006 0006 11

0009 0009 ot

00°0€ 00'0€ 6

00'0E 00'0€ 8

0006 0006 L

00°0€ 00'0€ 9

00'0E 00'0€ S

00081 00°08T 7

0006 00'06 4

€30 pueisy ¢/ sj@qe] Moy

LNV SNYHL JO wng

0954

ETAd

00'069 00'069 lejol pueln

0003 00°09 1T

00'06 0006 ot

00'0€ 00°0E 6

0006 00°06 8

00'03 0009 9

00'0ZT 00027 s

00°06 0006 4

00'0€ 00'0E €

0009 0009 z

0009 00'09 1

LAY SNYHL JO wing

209S4N

CTAd

00266 00'Z66 |e30L puesg
000€ 0008 1
0009 00'08 o1
0006 00'06 6
00°0ST 00'0ST g
o0'zze 007z L
00'06 00'06 9
0008 00°0¢ 5
00°06 0006 v
00’01z 00012 13
000z 0002 T

094N
TTAd



6°0ESL 6'0ESL |20 pueis

ovest  ovast T
80°8PS 80°8FS T
irs reve 0T
vy [k 6
TTv9 TT#9 8
YEETL PEETL L
TO'66L TO'66L S
95'E66 95°E66 t
6¥°008 6¢°008 €
59'889 59'889 4
BL'TL8 8T'TL8 T

1¥]

LNV SNV jo wng

90054

PIAd
85°Z66'L $ BSTE6'L $ [e30) puesg
“CvEEE  § CVEEE S (41
60768 S 60768 s T
60'€SZ'T § BO'EST'T s ot
L9'6E0'T $  L9'6E0'T H 6
1Z00T S TZ'0OT H g
0S0EF  § 0S0Er S I3
0988 § 0988 s 9
85'STT  § 8SSIT s s
STUTE $ STLTE $ ¥
569§ TSYe9 $ €
TUEPS  $ TTERS s z
YSBLET $ PSBLET S T

900S4N

ETAd

r'E0 [e30) puein
868C¢ A
6v°89TT 31
VoL 6
SEYTL L
TTEEET 9
8L'SL6 s
TLEY 14
PSHSE €
26°008 z
LSETE T

LY SNYHL jo wing

900S4W
ZTAd
ST'L00T  8T'£00Z |e10) pueig
FTAE . beab 44
Tzt zzz- 14
L e o1
8L6HT BL6PT 6
969y 9'69% L
98'v98 98798 9
10 To 5
TE'BOE ZE'80¢ ¥
£19¢ EP9€E £
95°E95- 95'£95- T
95'€95 9595 1

LNV SNVHL JO wing

90054
TTA4



Appendix C: Rental Cost Comparison Graphs
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University of Montana Rental Fleet vs. Enterprise
One day rental 200 miles traveled

Car Type
CompactSedan L ]
Input Variables !
Total Miles to be Traveled 200 [ #T EEEET Gl S S S R i
Total Days in Trip 1 | i
Car Rental Daily Price * $ 30.84 ! . ‘ i
Rental Car Tax $ 004 | . L4 i
Montana VLR § 185 140 4 . " : . i
Cost of Fuel per Gallon $ 358 : : i
Motor Pool Daily Rate 5 825 ] * i
Motor Pool Mileage Rate $ 038 | ] :
Rental Car Fuel Economy (MPG) 29 i ) T - - i 8] k ) :
| H i |
: : . Compact Sedan |
. : i |
: ' 1 Day Rental !
i
Calculated Results 100 + g {8 !
H i
Own Car Cost | i |
Motor Pool Cost S 8425 i _"51 ' |
8 w0 H e Rental Fleet Cost |
Rental Car Cost % H s Enterprise Cost !
Rental $ 30.84 2 H e Diff In Pri I
.o
Avg Miles Driven per Day 200 = . erenoatnvncs i
Sales Tax $ 123 H = = » mBreakeven Mileage |
| . . 1
Munta‘na VIR $ 185 60 +— ) H Breakeven i
Refueling S 2469 H Amount
Total $ 5861 | . 546.26 i
Cost per Mile to Rent $ 029 T A sy |
| H
| i |
Difference in Price s 25.64 | | | I
| i
| 20 ¢ — e |
| ! |
i i
| | i
| |
| 250 350 i
l Mileage - i
| |
i i
Mid-Size Sedan g
Input Variables
Total Miles to be Traveled 200 - e M i o
Total Days in Trip 1 { ]
Car Rental Daily Price * $§ 3271 |
Rental Car Tax $ 004 {
Montana VLR $ 185 140
Cost of Fuel per Gallon § 358 |
Motor Pool Daily Rate $  9.00 .
Motor Pool Mileage Rate S 044
Rental Car Fuel Economy (MPG) 23 2704 - Mid-Size Sedan
; 1 Day Rental
Calculated Results
| 100 -
Ouin Car Cost i
Motor Pool Cost x $ 97.00 | H 1
2 i s Rental Fleet Cost |
| [ TR
Rental Car Cost i€ g s Enterprise Cost !
Rental s 27 | £ ; "
Avg Miles Driven per Day 200 | ® v # o Differencein Price |
Sales Tax s 131 | 7 = = x mBreakeven Mileage |
Montana VLR § 185 | 60 +— . - |
Refueling 5 3113 ! 1 Breakeven !
Total § 67.00 | : Amount |
! . . $50.58 E
: | i . i
Cost per Mile to Rent $ 033 { 20 - . 3 N
| " |
1 - L4 i
Difference in Price S 30.00 | i - ? |
| H . ‘
| H ! |
] 20 - = e e | |
| ' . |
| . . 1
| - . |
| ol 3 H
! H .
: 0 - - SRRV, i e el G
| o 50 100 150 200 250 300 350

Mileage




Car Type
Small SUV & Minivan |

i
Input Variables w 180 !
Total Miles to be Traveled 200 | [ T s |
Total Days in Trip 1 | i
Car Rental Daily Price * $ 5293 ! ; . H |
Rental Car Tax s 004 | . !
Montana VLR $ 185 2 i e ¥ = |
Cost of Fuel per Gallon $ 358 H b |
Motor Pool Daily Rate $ 1275 a b |
Motor Pool Mileage Rate $ 056 | 3 ; |
Rental Car Fuel Economy (MPG) 20 120 L " 0 {
3 i
H H !
: : Small SUV
-, L3
Calculated Results - . ) . H & Minivan
; : : 1 Day Rental
Own Car Cost " E
Motor Pool Cost $124.75 2 H
2 .
Rental Car Cost £ 807 o ~
Rental $ 5293 | £ = s Rental Fleet Cost
Avg Miles Driven per Day 200 i - -
i e E N1t ise Cost
Sales Tax $ 212 t H : ! PSS
Montana VLR s 185 | i i = I = = » » Difference In Price
Refueling $ 35.80 | ] i : = = = mBreakeven Mileage
Total S 92.70 | = } .
¥ L i .
i " i . Breakeven
Cost per Mile to Rent S 046 | - H 3 Amount
| ] di-i R . o §77.64
! H H
| H N
[pifference in Price $ 32.05 | ! a 1 ]
| = M |
i = % |
3 0. = SHPS. 1 2 pep——)
I = .
i - ¢
| H 1
| . . |
| ' M |
i 0 50 200 250

350 |
Mileage i




Car Type
Compact Sedan

Input Variables

Total Miles to be Traveled 300
Total Days in Trip 2
Car Rental Daily Price * $ 30.84
Rental Car Tax S 004
Montana VLR $ 185
Cost of Fuel per Gallon 5 358
Mator Pool Daily Rate 5 825
Motor Pool Mileage Rate $ 038
Rental Car Fuel Economy (MPG) 29
Calculated Results

Own Car Cost

Motor Pool Cost 5$130.50
Rental Car Cost

Rental 5 6168
Avg Miles Driven per Day 150
Sales Tax 5 247
Montana VLR $ 185
Refueling $ 37.03
Total $103.03
Cost per Mile to Rent $ 034
Difference in Price s 27.47]

Mid-Size Sedan

Input Variables

Total Miles to be Traveled 300
Total Days in Trip 2
Car Rental Daily Price * $ 3271
Rental Car Tax $ o004
Montana VLR $ 185
Cost of Fuel per Gallon $ 358
Motor Pool Daily Rate $ 9.00
Motor Pool Mileage Rate S 044
Rental Car Fuel Economy (MPG) 23
Calculated Results

Own Car Cost

Motor Pool Cost $150.00
Rental Car Cost

Rental S 65.42
Avg Miles Driven per Day 150
Sales Tax S 262
Montana VLR $ 185
Refueling. $ 46.70
Total $116.58
Cost per Mile to Rent $ 039
[pifference in Price S 3342 |

University of Montana Rental Fleet vs. Enterprise
Two day rental 300 miles traveled

160 -

140 -

120 |

100 -~

Price in Dollars

40 -

20

B I T

150
Mileage

"
%
3
w |
8]

|
i

Compact Sedan
2 Day Rental

mesenees ) Dy Rental Fleet Cost

mmnsss ) Day Enterprise Cost

= = = » Difference In Price

= » n mBreakeven Mileage
Breakeven

Amount
$89.82

Price in Dollars

w
=
8

250

150

Mileage

Mid-Size Sedan
2 Day Rental

s 2 Day Rental Fleet Cost
s 2 Day Enterprise Cost

= = + » Difference in Price

mBreakeven Mileage

Breakeven
Amount
$98.30




Car Type
Small SUV & Minivan

Input Variables

- 250 e S e DIECEEPL == . - i
Total Miles to be Traveled 300 i =1 & £
Total Days in Trip 2 i " : 1
Car Rental Daily Price * $ 5293 i : H 4 ;
Rental Car Tax $ 0.04 i 5 : !
Montana VLR $ 185 =3 R g RS i S |
Cost of Fuel per Gallon $ 358 . : ‘
Motor Pool Daily Rate $ 1275 | . H Small SUV ‘
% i . . .
Motor Pool Mileage Rate $ 056 i ! i . 3 & Minivan i
Rental Car Fuel Economy (MPG) 20 200 e . g L m 5. ] i
i = ¢ 2 Day Rental
. i
- i
=
i - {
Calculated Results o . N — b . i
| "
Own Car Cost i - .
Motor Pool Cost $193.50 __E : s
K |
Rental Car Cost TR s W I
] . {
Rental $105.86 b . : s 2 Day Rental Fleet Cost |
Avg Miles Driven per Day 150 H . s 2 Day Entarprise Cost
Sales Tax s 423 . i i X
Montana VLR $ 185 s -1 A . ¥ (R erence in Price
Refueling $ 53.70 . = = = mBreakeven Mileage |
Total $ 165.64 : |
= Breakeven i
Cost per Mile to Rent $ 055 100 | : Amm;nt ;
| . s 152.56
[Difference in Price S 27.&] .
H
H i

I S—

Jesssestsssssssesesss

50 44— — = }

Mileage

*to maintain scale, Y-axis begins at $50 not $0

|
1]
i
|
|
i




Appendix D: Survey Comments

Car always ready when needed. In good shape. Once had damage to car from weather while I rented it,
didn't get billed. Current online rental system is really easy.

I have never used it, as I always have used my own vehicle for trips.

Mike Sharp is great. He needs to be rewarded. The fleet vehicles are too old and too small.
Reservation and checkout system is unbelievably outdated--still using pen and paper to process
reservations... Get some 15 passenger minibusses so we can conduct field trips without having to
resort to using idiot 20 year old students to drive a fleet of 7 passenger mini vans. Implement a
webbased program for large vehicle driver training. The in-person classes are a farce and scheduling
them is a major bottleneck.

Hours and availability are a common concern. Cost breakdown is another. Per mile expense virtually
eliminates distance travel with motor pool vehicle.

The online reservation is awesome and very easy for newbies to use. Please don't change anything.
Thanks

T often prefer to rent from a private agency when traveling out-of-town. The cost of mileage
determines if I will use UM Transportation. I had to travel to Billings, MT. I choose Enterprise
because the cost of $180 unlimited mileage versus $500 UM

Transportation suits our departments tight travel budget.

I really appreciate the convenience of being able to rent vehicles from Transportation Services. I
suspect that having the rental process, pick up and drop off, and billing all occurring within the
university helps make the entire process smoother. All the vehicles being in a central location is also
crucial to our department's rental needs. I haven't had any problems with customer service, or the
rental process.

year...especially summer and need to transport 20+ participants during their month long visits.
The guys who run Transportation Services are great! Friendly, nice and always willing to help out.

TS team is always there to assist and support our vehicle needs, painlessly. I think it would be a step in
the wrong direction to stop the TS rental vehicle program; we need to continue to support this program
and keep it in the UM system. Why give our treasury's to an outside vendor.

Mike is always prompt and friendly. LOVE working with him! Thanks, Jodi Moreau Alumni

my excellent rating is for the staff that work there. Transportation rental services has been very helpful
and accessible.

Unfortunately, with the removal of 15 passenger vans, it has severely limited our options for some
programs simply because the cost of renting two vehicles doubles the price of the program (camping,
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for instance). If the service was given out to a contracted company, I would be most interested in the
option of having 15 passenger vans.

I'run 10+ field trips a semester with students, many of whom this is one of their only opportunity as
biologists to experience research and nature first hand with experienced TAs. These field trips are
essential to my course, and would be difficult if not impossible to accomplish without the UM fleet
(given our driving schedule, we leave very early in the morning with 20+ students 3x a week). A rental
company would not function for this activity at all. I have not once had a problem with the UM fleet.

I think this is a great service and it makes providing transportation for my superiors much easier. If
this service would be removed having to arrange a rental vehicle from Enterprise, Budget, Avis, etc
would take a lot more of my time, which is limited due to campus wide hiring reduction and a
decrease in staff in the office I work in.

Maybe let departments purchase own vehicles using transp. services budget if not interested in serving
university any more

We have a departmental vehicle, so we don't typically need to use a Transportation Services vehicle.
On one occasion this year, we made a decision to go to a conference in Butte after hours for
registration at Transportation Services. The hours of pick up/drop off at Transportation Services
cannot be beat, however, the hours when one can book a vehicle are inconvenient. I personally favor
providing services in-house. I think that while Transportation Services' vehicles are less affordable
than offcampus private companies, there is an important values statement made by providing the
service on campus (e.g. using union mechanics, providing good-paying UM jobs to administer,
operate and maintain the fleet, etc.) One thing that UM really needs is a short-term car share service
like ZipCar. Providing a short-term service that is competitively priced would allow students, faculty,
and staff the flexibility to take a quick personal or work trip.

The UM transportation services vehicle rental system is wonderful. I appreciate the convenience,
access to large vehicles, ease of billing, ease of scheduling, and ability to have a teaching assistant
under 25 years of age drive. Any shift to a private rental agency will almost surely negatively affect
the value of my instruction and the classroom experience I provide to my students. Thank you.

Having an on-campus UM run Transportation rental Service is a great benefit.

We love working with Transportation Services! Please keep this service on campus - we use them a
ton throughout the year and they are always more than helpful and accommodating!!!

Transportation services is a key component of recruitment weekends and class field trips. What will
the cost of rentals be with a private company and will students under age 21 be allowed to drive rental
vehicles? These are two critical criteria.

The Hybrid options have been very nice to have on campus. This has made traveling to conferences
very easy, as I can walk directly from my office to the Transportation Services Rental Services. The
payment system is also relatively easy, and minimizes extra paperwork.
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It would cause a hardship for our department if the 15 passenger vans were eliminated or the rental of
them were moved off campus. The most likely result would be to cause faculty to re-write their
curriculum to eliminate field trips. This would be unfortunate, given our surroundings and the
popularity of field trip courses, and could cause further erosion in our student population.

My interactions with the people in Transportation Services (over 20 years) have been incredibly
positive. They have always been incredibly professional, helpful, and cheerful. I depend on them to
run my labs, and the folks at Transportation Services have been exceptionally wonderful. In my
opinion, it would be just about impossible for me to run my large lab classes through an outside
private company. It would also be A LOT more expensive: I have done some quick comparisons, and
it would cost about 3X as much for us to outsource this. This would be a disaster.

The service is outstanding, they work hard to suit our needs. Our grant programs would not be
successful without the vehicle availability, pricing, convenience. We use the vehicles regularly and it's
essential to have this as an on-campus service. They provide among the best customer service on
campus.

The reason we rent from Enterprise is that almost all of our rental activity is for trips over 100 miles.
At that point their rental agreement with UM makes them much cheaper. We have also found that
there is rarely availability of UM vehicles on short notice.

Mike and Chris at Motor Pool are great to work with!
It's a great service that I would hate to see go.

UM Motor Pool is a great service. It is easy and convenient for me to schedule car rentals. I really
appreciate having this service available. It seems like more state employees (non UM) would use this
motor pool if they know it was an option. I happened to ask when I first started this position and I feel
the Motor Pool has saved a lot of time and money for my travel purposes.

We primarily use the UM Motor Pool and it is always extremely convenient and the customer service
-exceeds expectations.

They are the best people to work with!

I highly recommend keeping the Transportation Services as a campus department. The price is
unbeatable. The availability is unmatched. Plus the staff is wonderful. This is a necessary service for
our department. Continuing education and required meetings would be negatively impacted. We
would have to cut back our faculty's participation in these meetings in most instances. I have price-
checked other private companies and there is no comparison in price and availability. Many times
there are no vehicles available privately. Please keep this necessary service at the UM,

Really appreciate having transportation services vehicles to rent!

Wonderful, professional job, convenient and accommodating to our needs.
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This is a very valuable and time saving service for us. We use only the on campus vehicle rental if we
can. We are renting vehicles almost every day during the summer and many times during the school
year! WE NEED THIS SERVICE!!!!

The biggest drawback is the lack of a place to park my own car when I use TSRS. It is actually
sometimes FASTER for me to drive to Enterprise and park my car on the street locally, than to find a
parking spot on campus, then walk to the Motor Pool area, and reverse the process upon returning.

If you want to eliminate something on campus, lower tuition and save the taxpayers some money how
about cutting wasteful overhead.

The motor pool crew has always been responsive, reliable and accommodating.

Question 18: I would have liked to answer "if I had to" Budgets are tight! My first choice is always
UM's fleet of rental vehicles, but price makes the decision. Not much room for convenience anymore!

It's a good and appreciated service. Sometimes the vehicles aren't the best, but it's a fair trade for the
convenience of having the service/billing on campus.

Transportation Services provides excellent serivce. I have found that they always go above and beyond
to make things as easy as possible for faculty and students even when those people have left
everything to the last minute. The convenience and timesaving of having an on-campus rental service
cannot be overstated.

Logistics, availability, working relationships, and quality vehicles are a large concern for our program.
Transportation Services meets our needs and enhances the quality of our field instruction. .

The people in transportation services have always went out of their way to be helpful in every way!
They are very honest if you forget something in the vehicle they always contact you as soon as they
clean the car and inform you.

The costs of renting a 'normal’ vehicle, such as a sedan, are out-of-line with a private company mostly
due to the mileage rates.

Cost is almost always the issue

I've only seen a faculty colleague and grad student had to drive two rented UM mini-vans with 9-15
Mansfield Center fellows from SE Asia. Miserable experience. I took my own mini-van and escorted 4
individuals and it was much more pleasant.

Always of great service and assistance; cannot say enough of their dedicated customer service and
flexibility.

Over the years I've rented vehicles for administrators and faculty and have always been very pleased
with TSRS customer service. I feel they are a great group of people who do an excellent job.

Not particularly convenient to use. Cars are not equipped with 4WD, ABS, studded snow tires for
winter driving so use my own vehicle in winter months (half the year in Montana)!
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have not used recently

ONe of my colleagues who probably won't fill out this survey uses Enterprise b/c it is a far better deal
than using university vans for student organization trips. I am not sure of the details but I think the
university should maintain a fleet while still allowing organizations to use private services to keep
costs down.

Please edit reservation system to be able to enter more than one index code.
They provide excellent service at reasonable costs.

the cyberbear interface is great. The folks who take care of issuing, receiving and maintaining the
vehicles do a fabulous job. The fees are very affordable. I don't think the private sector can possibly do
better. The number one priority to a private company is profit. UM's priority is education - and
transportation services supports that priority.

Keep up the good work!
On question 18 my answer would be it depends and several factors. So cannot really answer yes or no.
Please don't go away!!!!

It is important to be able to pick up/drop off vehicles ON CAMPUS. My experience with
Transportation Services Rental Service has always been positive, although I have had to go elsewhere
because of availability issues or insufficient time of notice.

all my experiences have been very positive. Mike is great to work with.

I've always had good service from campus, it's just been more expensive than off-campus rentals and
that cost my grants and department extra $$.

I get excellent service from UM Transportation Services. They accommodate my needs for having
seats removed to facilitate hauling boxes. The vehicles are always clean. The location for car pick up
is convenient. I like that I can reserve online. Any new service would have to allow index code
charges. I wish you hadn't made me answer each question - makes the survey way too long and in
some cases | had to make up an answer because I don't know - for example, would my department
allow me to use an off-campus service.

Convenient for me. I'm in bld. 32.

Love you guys! Don't outsource off campus.

Outside of the reservation system, only ever had positive experiences, they are fantastic.

Always easy to work with and a good experience. Sometimes vehicle availability has been limited.

It would have been nice if you checked to see if the survey worked 100% before it was sent out. Two
of the questions didn't work right.
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The price + mileage impacts our sports travel budgets. Hertz & Enterprise offer flat rental fee and
unlimited mileage, it is more affordable. We prefer UM Transportation, but too costly.

I am very concerned about this issue since I take hundreds of students on dozens of field trips every
year. And I also make extensive use of UM vehicles for research purposes. I cannot imagine that a
private car rental agency could possibly give the level of professional, flexible, personalized and
safety-focused service that UM Transportation Services personnel give. Field trip vehicles and
research vehicles are often driven by students who have never before driven vehicles of this size.

GET NEW ICE SCRAPERS

I'use Transportation Services a lot in the summer as field trips are central to my program, and have
been for the last 10 years. T am overwhelmingly satisfied with their service. Mike especially has
demonstrated tremendous flexibility and great on-the-fly problem solving skills. His entire demeanor
reflects an understanding that we are on the same team. His skills, and those of his coworkers have
facilitated excellence in the trip portion of our program.

private vendors in Missoula will be unable to match either the cost or logistical needs I have for field
trips with my students in multiple courses. First, local private rental car vendors are not available to
pick up vehicles at anything like the early morning times provided by the TS setup. Second, single day
rentals will be much more costly and mileage rates for even longer multi-day trips more costly. In both
cases the additional cost will be taken out of grants we receive to support this field trip that we have to
raise ourselves. It is uncertain whether we will be able to raise adequate funds. I fear that educational
opportunities, particularly real-world off-campus work, research and learning will be curtailed with
costs to indirect cost recovery to the University and our ability to be competitive in an increasing
difficult grant environment.

we AS A UNIT depend on UM transportation services for support for our courses. Especially larger
vans or SUVs are often difficult to rent through standard rental agencies, and our needs are often for
multiple vehicles for multiple days, but for short mileage. Survivors of previous eras when UM had
no or little rental capability tell me the current system is MUCH better. While the need and utility of
UM rental cars vs commercial rental cars may be less obvious in the smaller vehicles often used to
travel to Helena or Bozeman, UM transportation services fills a very real need for course-related larger
or tougher vehicles, and does so very well.

Not sure what the options and trade-offs might be but in my opinion the system is extremely valuable.
Any system that involves counting on a national chain for appropriate vehicles (and maybe even
having to go off campus for the car) would be a hugh step down. Most folks would opt to ignore UM
policy and just use their own vehicles.
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Revenue Summary (July 1, 2013 — June 1, 2014)

Account # Fund Description Cost

50111 MFS008 WALK N ROLL/CHARITY S (50.00)
MFS607 PS/FAC SVC PURCH 08 IMPALA S (2,230.00)

50148

50156 MFS607 AUCTION PROCEEDS S (8,073.89)
MFS607 REV TRANSFER FROM MFS008 S (92,755.00)

50260 MFS602 WINDSHIELD REPAIR S (81.00)

50283

50621 MFS008 MOTOR POOL RECHARGE S (374,617.70)

MFS006 OUT OF TOWN RECHARGE

$ (477,807.59)
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