
University Budget Committee 

October 16, 2014 



Agenda 

• Budget Update 
– Refresher on how the cuts were distributed 
– How things look giving our Summer and Fall 

enrollment 
– Brief status update on the funding model 

• Report on Cost Savings 
– Motor Pool Analysis 

• State Syquest/Griz Mart update (Bob Hlynosky ) 
 
 



     Payplan & benefits 7,963,240
     2014 Residual Shortfall 640,274
     OTO Central Reductions FY2014 2,825,080
2015 Budget 167,013,712

2015 Projected Total Revenue 157,430,819
2015 Base Shortfall 9,582,893
Sector Percent Reduction 8.14%



FY15 
Planned 
Reductions FY15 Actuals

Percent 
Reductions

President 248,017       151,153       6%
Academic Affairs 4,053,242    689,241       1%
Admin & Finance 1,393,057    1,392,131    10%
Research 363,675       363,675       10%
Integrated Communications 186,553       169,158       9%
Athletics 312,055       312,055       10%
Information Technology 476,719       476,719       10%
Student Affiars 224,513       224,513       10%



Expected Fall Tuition Revenue 
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Expected Summer Tuition Revenue 
$4,777,065 
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“The average rented vehicle is rented for two days and is 
driven less than 150 miles per day” 

















• Savings of $97,731.47 are not necessarily realized savings 
• $22,000 (estimate) Administration Fee is paid annually 
• Vehicle Repair Services (costs & charges would increase) 
• Parking needs for on-campus delivery and overnight parking for 

employees would need to be addressed.   
• Would likely be an additional cost 

 
 Conclusion:  Overall financial savings of approximately $50,000 could be 

realized if fleet was privatized. 
 

Discussion / Recommendation 
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