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The purpose of this document is to compare the requirements of community health workers with other healthcare professionals  
in Montana to support healthcare settings in creating role clarity when onboarding a community health worker to a clinical team.    
Community Health Workers 
Community health workers (CHWs) are front-line public health workers with an unusually close relationship with the communities they serve. They may work in clinical settings and 
community-based organizations like libraries, resource centers, schools, and shelters. They typically provide culturally relevant health coaching, systems navigation, case 
management, and advocacy/outreach work. They do not provide any clinical treatment. 

 

 
Medical Assistants  
Medical Assistants (MA) are unlicensed allied health care worker who functions under the supervision of a physician, physician assistant, or podiatrist in a physician's or podiatrist's 
office and who performs administrative and clinical tasks. 
 

Board Training Requirements Workforce  
Requirements 

Abbreviated Scope of Practice Applicable 
MCA/ARMs 

Payer 

None yet. No Montana requirements yet. 
Community Health Worker Association 
may promote specific training 
standards. 
Two trainings of 65+ hours each exist 
through the Montana University System 

No Montana  
requirements.   

Two trainings of 65+ hours each exist through the Montana University System 
• Cultural mediation 
• Health coaching 
• Case management/referrals 
• Advocacy and capacity building 
• Assessments, outreach and research 

None  Grants 
Medicare 

Board Training Requirements Workforce  
Requirements 

Abbreviated Scope of Practice Applicable 
MCA/ARMs 

Payer 

The Board 
of Medical 
Examiners  

The Administrative Rules of Montana (ARM) state that 
an MA must have the ”education, training, knowledge 
and skills to perform delegated tasks in keeping with 
the standard of medical care owed by the delegating 
health care provider to the patient.” This can be 
evidenced by documentation of completion of an 
accredited MA program, completion of courses 
equivalent to such a program, delegating health care 
providers' personal knowledge of their skills, or other 
objective evidence known to health care providers.  
High school diploma? 
No license or registration requirements. 

High school diploma may 
be required. 
 
No license or registration 
requirements.   

Tasks are delegated by the health care provider. 
Examples of tasks include: 

• Scheduling appointments 
• Blood pressure readings 
• Immunizations 

Supervision by that health care provider is required for 
specific procedures such as: 

• IV medication administration 
• IV administration of blood products 
• Allergy testing 

Tasks must be within the scope of practice of the 
delegating provider and the qualifications of the MA and 
maintain the standard of medical care  

ARM 24.156.401 
Montana Code 
Annotated (MCA)  
37-3-104  

Medicaid, 
private 
payers 

https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/42440e7f-14b1-49cd-a809-cce40d0e1879
https://leg.mt.gov/bills/mca/title_0370/chapter_0030/part_0010/section_0040/0370-0030-0010-0040.html
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Certified Nurse Aides/Home Health Aides 
Certified nurse aides (CNAs), are typically employed in Montana to support congregate care facilities for older or disabled people. They may support clients who need regular 
support with daily living activities. Certified nurse aides may assist clients with activities like getting dressed, eating and drinking, grooming and using the restroom. They may also do 
some health screenings like blood pressure readings. This care is performed under direction of a Licensed practical nurse (LPN) or a registered nurse (RN). Certified nurse aids may 
possess many of the same skills as CHWs, though their scope is very different. Community health workers do not support clients with basic activities, though they may do some 
similar health screenings. 
 

 
Licensed Practical Nurses 
An LPN provides basic patient care under the supervision of RNs, doctors and other health practitioners. The skills of a CHW and LPN may complement each other, but they cannot 
substitute. Community health workers are not trained or perform basic medical care, and LPNs aren’t trained in care coordination and systems advocacy. For example, an LPN could 
support monitoring the health symptoms of a high-needs client and tasks such as bathing, while the CHW would focus on supporting access to resources and providing culturally 
specific health coaching for the family, with clinical input from the LPN. 
 

Board Training Requirements Workforce  
Requirements 

Abbreviated 
Scope of Practice 

Applicable 
MCA/ARMs 

Payer 

The Nurse Aide 
Registry through the 
Department of Public 
Health and Human 
Services, or DPHHS 

The curriculum must meet standards set by the 
Quality Assurance Division within DPHHS 
Certified nurse aide /Home health aide training 
course or alternative pathway for those who 
completed a course before 1989 per Code of 
Federal Regulations cited by DPHHS, Quality 
Assurance Division. 

Pass the Montana Certified nursing aide exam and 
complete an online application through the BOUNDS portal.  
Montana nursing students who have passed specific 
courses may apply as a CAN through DPHHS. 
To receive an HHA endorsement, you must first be a  
CNA and then take an HHA course through a home  
health provider. 

Per DPHHS: No scope of 
practice in MT. 

None Medicaid, 
private 
payers 

Board Training 
Requirements 

Workforce  
Requirements 

Abbreviated Scope of Practice Applicable 
MCA/ARMs 

Payer 

Montana 
Nursing Board 

LPN training course 
Proof of passage of National 
Council Licensure Examination 
for Practical Nurses  
 

High school diploma or equivalent; 
completion of basic professional 
curriculum; other qualifications as 
required by the board  

Nursing assessments; collecting, monitoring and reporting 
client health information; maintaining comfort of client through 
supporting human functions and responses; and providing 
health teaching. 

ARM 24.159.10 Medicaid, 
private payers 

https://dphhs.mt.gov/qad/Certification/cna
https://dphhs.mt.gov/qad/Certification/cna
https://dphhs.mt.gov/assets/oig/CertificationBureau/CNAHHACoreCurriculumRequirements.pdf
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/sections/ead3464d-26f4-427a-8fa9-b08d9410700e
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Registered Nurses 
Registered nurses require more training than LPNs, from an associate’s degree in nursing (AND) to a bachelor degree in nursing (BSN). They provide an advanced level of nursing 
care and may administer medication and treatments and provide health coaching. Community health workers may work with nurses as part of interdisciplinary care teams. 
Community health workers can complement the work of nurses and perform services that nurses may not have the time, training, or relevant lived experience to do, such as case 
management, outreach and engagement, service navigation and cultural translation. Community health workers can benefit from nurses’ clinical knowledge and experience to 
support working with patients with health conditions. Nurses can benefit from CHW's ability to address the patient’s social determinants of health and insight into the patient 
population. 
  

 
 

Licensed Baccalaureate Social Workers  
Licensed baccalaureate social workers (LBSWs) and CHWs share a very similar scope of work despite having very different education and training requirements. Community health 
workers should have a close relationship with their community, which is not necessarily an expectation of LBSWs. An LBSW could be the next step in the career ladder for CHWs; 
however, there are not any specific services that require an LBSW or incentivize an LBSW over any other bachelor’s degree. LBSWs may be employed as care coordinators, case 
managers, program managers and in other positions requiring a bachelor’s degree. A CHW with a bachelor’s degree may be in competition for those same positions. 
 

Board Training Requirements Workforce  
Requirements 

Abbreviated Scope of Practice Applicable 
MCA/ARMs 

Payer 

Montana Board 
of Nursing 

Board-approved programs 
through the Montana University 
System and private colleges in 
Montana. 
May be trained at the associate’s 
level or the bachelor’s level.  

High school diploma or equivalent, 
completion of basic professional 
curriculum and other qualifications as 
required by the board. Typically requires 
a two- or four-year degree post-high 
school. 

Nursing assessments, nursing analysis, developing 
strategy of care, implementation of strategy of care and 
evaluation of implementation of strategy of care.  

ARM 24.159.12 Medicaid, private 
payers, grants for 
public health 
programs 

Board Training 
Requirements 

Workforce  
Requirements 

Abbreviated Scope of Practice Applicable 
MCA/ARMs 

Payer 

MT Board of 
Behavioral 
Health 

Five-year Bachelor 
of Social Work 
degree from an 
academic institution.  
 
 

Completion of 500 required hours of supervised 
social work practice in 18 months 
Pass the National Association of Social Work 
Boards (ASWB) bachelor’s examination 
Report from background check with fingerprinting  
20 continuing education units annually 

Includes assessment planning; intervention; 
evaluation case management; information and 
referral; supervision; consultation; education; 
advocacy; community organization; research; 
and the development, implementation, and 
administration of policies, programs, and 
activities. 

MCA Title 37, Chapter 39 
 
37-39-102. Definitions, MCA 
(mt.gov) 

Eligible for 
reimbursement via 
Medicaid for some 
services, such as 
targeted case 
management.  

https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/sections/19401d43-59e6-44cb-80d1-baee66d82fb4
https://boards.bsd.dli.mt.gov/behavioral-health/license-information/licensed-baccalaureate-social-worker-candidate
https://boards.bsd.dli.mt.gov/behavioral-health/license-information/licensed-baccalaureate-social-worker-candidate
https://boards.bsd.dli.mt.gov/behavioral-health/license-information/licensed-baccalaureate-social-worker-candidate
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/8c2046a4-eae3-420a-a1ac-f1d63059e84f
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/8c2046a4-eae3-420a-a1ac-f1d63059e84f
https://leg.mt.gov/BILLS/mca/title_0370/chapter_0390/part_0030/section_0080/0370-0390-0030-0080.html
https://leg.mt.gov/bills/mca/title_0370/chapter_0390/part_0010/section_0020/0370-0390-0010-0020.html
https://leg.mt.gov/bills/mca/title_0370/chapter_0390/part_0010/section_0020/0370-0390-0010-0020.html
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Licensed Clinical Social Workers 
Licensed clinical social workers (LCSWs) have a scope of work that is beyond a CHW’s skill set or training. Licensed clinical social workers provide diagnosis and treatment services 
to individuals with mental health conditions. Community health workers cannot diagnose or provide clinical or therapeutic treatment for mental health conditions. Some LCSWs may 
be employed in positions like case management or care coordination with responsibilities that overlap with a CHW scope of practice. These responsibilities could be delegated or 
done in coordination with a CHW. A LCSW requires a master's degree and a two-year training period, and a CHW requires 40 hours of training.  
 

 

Licensed Addiction Counselors 
Licensed addiction counselors (LACs) have higher education and training requirements than CHWs, and all their education and training focus on addiction studies. Licensed 
addiction counselors have a clinical scope of work that includes coordinating treatment services, which is not within the scope of practice for a CHW. Both LACs and CHWs provide 
education and care coordination, but LACs may have a more sophisticated understanding of addiction service systems to support those activities. Community health workers may 
pair well with a LAC to address other underlying factors and the client priorities, such as housing, other health services, and the broader system of community services. 
 

 

Board Training 
Requirements 

Workforce  
Requirements 

Abbreviated Scope of Practice Applicable 
MCA/ARMs 

Payer 

MT Board of 
Behavioral 
Health 

A completed master’s 
or doctoral degree in 
social work 

Complete 3000 hours of supervised social work 
practice 
Pass the Association of Social Work Boards 
master’s examination 
Report from background check with fingerprinting  
20 continuing education credits annually 

Treatment of psychological, emotional behavioral, and 
mental health. Provision of psychotherapy and counseling. 
Performance of psychological testing, evaluation, and 
assessment if the licensee is qualified to administer 
testing and make evaluations and assessments pursuant 
to MCA 37-17-104. 

37-39-102. 
Definitions, MCA 
(mt.gov) 

Medicaid, grants, 
private payers 

Board Training Requirements Workforce  
Requirements 

Abbreviated Scope of 
Practice 

Applicable 
MCA/ARMs 

Payer 

MT Board of 
Behavioral Health 

Complete 285 contact hours of training in addiction 
studies: 60 in addiction assessment, 90 in addiction 
counseling, 15 in pharmacology, 15 in ethics, 30 in 
alcohol and drug studies, 30 in addiction treatment 
and planning, 15 in multi-cultural competency; 15 in 
co-occurring disorders and 15 in gambling disorder 
A LAC may have an associate degree, a bachelor’s 
degree, a master’s degree or a doctorate.  

Complete supervised work experience for 
a minimum of 7 months and 1000 
supervised hours in a qualified program. 
At least 500 of those hours must be in 
specific areas as described in ARM 
24.219.5008 
Pass the state exam 
Report from background check with 
fingerprinting  

Substance use treatment 
includes assessment, education, 
drug testing, and care 
coordination. Per State Plan 
amendments for rehabilitation 
services in Montana and other 
states) 

ARM 
24.219.5006 
MCA 
37-39-310. Addiction 
counseling license 
required -- 
qualifications, MCA 
(mt.gov) 

Medicaid 
payment for 
LACs that go 
through the state 
approval process 
(through BHDD). 

https://boards.bsd.dli.mt.gov/behavioral-health/license-information/licensed-baccalaureate-social-worker-candidate
https://boards.bsd.dli.mt.gov/behavioral-health/license-information/licensed-baccalaureate-social-worker-candidate
https://boards.bsd.dli.mt.gov/behavioral-health/license-information/licensed-baccalaureate-social-worker-candidate
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/8c2046a4-eae3-420a-a1ac-f1d63059e84f
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/8c2046a4-eae3-420a-a1ac-f1d63059e84f
https://leg.mt.gov/bills/mca/title_0370/chapter_0170/part_0010/section_0040/0370-0170-0010-0040.html
https://leg.mt.gov/bills/mca/title_0370/chapter_0390/part_0010/section_0020/0370-0390-0010-0020.html
https://leg.mt.gov/bills/mca/title_0370/chapter_0390/part_0010/section_0020/0370-0390-0010-0020.html
https://leg.mt.gov/bills/mca/title_0370/chapter_0390/part_0010/section_0020/0370-0390-0010-0020.html
https://boards.bsd.dli.mt.gov/behavioral-health/license-information/licensed-addiction-counselor
https://boards.bsd.dli.mt.gov/behavioral-health/license-information/licensed-addiction-counselor
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/c7352120-ecbc-4f9d-b286-d5cd0bfe5e65
https://www.medicaid.gov/medicaid/spa/downloads/MT-22-0030.pdf
https://www.medicaid.gov/medicaid/spa/downloads/MT-22-0030.pdf
https://www.medicaid.gov/medicaid/spa/downloads/MT-22-0030.pdf
https://www.medicaid.gov/medicaid/spa/downloads/MT-22-0030.pdf
https://rules.mt.gov/browse/collections/aec52c46-128e-4279-9068-8af5d5432d74/policies/5b7dd122-7866-466b-b5ff-d668dcde31dd
https://leg.mt.gov/bills/mca/title_0370/chapter_0390/part_0030/section_0100/0370-0390-0030-0100.html
https://leg.mt.gov/bills/mca/title_0370/chapter_0390/part_0030/section_0100/0370-0390-0030-0100.html
https://leg.mt.gov/bills/mca/title_0370/chapter_0390/part_0030/section_0100/0370-0390-0030-0100.html
https://leg.mt.gov/bills/mca/title_0370/chapter_0390/part_0030/section_0100/0370-0390-0030-0100.html
https://leg.mt.gov/bills/mca/title_0370/chapter_0390/part_0030/section_0100/0370-0390-0030-0100.html
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Emergency Care Providers 
Emergency care providers include emergency medical responders (EMRs), emergency medical technicians (EMTs), advanced emergency medical technicians (AEMTs), and 
Paramedics. Emergency Care Providers have a tiered set of training and certification requirements that enable them to provide critical, lifesaving, hands-on care to patients. 
Community health workers typically do not provide hands-on care, though they may provide some screenings like blood pressure readings. It is not appropriate for CHWs to provide 
life-saving interventions unless they are currently certified as emergency care providers. Individuals who frequently use emergency care providers may benefit from having a CHW 
on their interdisciplinary care team to help address underlying causes of frequent emergency system use. In Montana, ECPs may receive additional training 
 

 

Board Training 
Requirements 

Workforce  
Requirements 

Abbreviated Scope of Practice Applicable 
MCA/ARMs 

Payer 

MT Board of 
Medical Examiners 

Many training programs 
operate throughout 
Montana. 

Obtain national certification through the 
National Registry of Emergency Medical 
Technicians for the specific level of EMP 
followed by Montana licensure 
(computer and hands-on training). Must 
be certified both nationally and in 
Montana. 
At least 18 years old. 

Limited to providing care during crisis situations. Depending on 
the training level, the scope ranges from splinting injured limbs 
to providing life-saving medications and interventions like 
cardiopulmonary resuscitation (CPR). Emergency care 
providers often prepare patients to be transported to hospitals. 
Montana Department of Labor and Industry. 
 

MCA 50-6-202 
ARM 24.156.27  

Grants, 
Fundraisers, 
Treat and 
Transport codes, 
Community taxes 
and some 
hospital-derived 
support  

https://archive.legmt.gov/content/Committees/Interim/2017-2018/Economic-Affairs/Meetings/Nov-2017/EMT-scope-of-practice11-2017.pdf
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