2023 Substane Ahuse
Prevention Academy

Maggie Anderson - Lincoln County Unite for Youth Libby, MT
Kim Martinell - Be the Change 406 Coalition Dillon, MT

Reagan Mecham - Frenchtown Community Coalition Frenchtown,
MT
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Drug Free Community Grant

Preventing Youth Substance Use is Critical

The Drug-Free Communities (DFC) Support Program is the nation’s leading effort to mobilize communities to prevent
and reduce substance use among youth. Created in 1997 by the Drug-Free Communities Act, administered by the
White House Office of National Drug Control Policy (ONDCP), and managed through a partnership between ONDCP
and Center of Disease Control (CDC), the DFC program provides grants to community coalitions to strengthen the
infrastructure among local partners to create and sustain a reduction in local youth substance use.

The DFC program is aimed at mobilizing community leaders to identify and respond to the drug problems unique to
their community and change local community environmental conditions tied to substance use. More than 700
community coalitions across the country receive funding up to $125,000 per year to strengthen collaboration among
local partners and create an infrastructure that reduces youth substance use.

The DFC program goals
«Establish and strengthen collaboration among communities, public and private non-profit agencies, and
Federal, state, local and tribal governments to support the efforts of community coalitions working to prevent and
reduce substance use among youth.

+Reduce substance use among youth and, over time, reduce substance use among adults by addressing the
factors in a community that increase risk for substance use and promoting factors that minimize risk for substance
use.

In coordination with the DFC Support Program, Comprehensive Addiction and Recovery Act Local Drug Crisis
grants provide funds to 65 communities to enhance DFC efforts by creating sustainable community-level change to
prevent and reduce the use of illicit opioids or methamphetamine and the misuse of prescription medications
among youth. Funds are run through the CDC for years 1-5 year, renewable 6-10 years.

Lincoln County Unite for Youth
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Empower youth. Engage parents. Eliminate substance misuse & abuse.

VISION—MISSION-VALUES

VISION
Aheaithy and safe Besverhesd County

MISSION

cotisboration, education, and advocacy

VALUES

STRATEGIC: i '
PREVENTION i i i nd
ACCOUN: resources

SAFETY-FOC i ivities that

supports healthy choices
SUPPORTIVE modeling heaithy behavior for youth

theimpactof
Substances and trsuma on the Geveloping brain

WHO ARE WE?

Be the Change 406 Coalition focus is to reduce underage (youth) substance use in
Beaverhead County. We use a public health approach and implement successful
evidence-based strategies supported by community collaboration. By reducing risk
factors and increasing protective factors we reinforce the benefits of choosing a life
free of substance use and misuse. We provide Beaverhead County youth opportunities,

skills, and recognition, in order to provide clear standards of healthy behaviors. Youth
thrive in a culture when a drug and alcohol free environment is the preferred norm and

not the exception.

Empower Youth. Engage Parents. Eliminate Substance Misuse
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Empower Youth. Engage Parents. Eliminate Substance Misuse
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BE THE CHANGE 406 YOUTH

iy

COALITION

Empower Youth. Engage Parents. Eliminate Substance Misuse

PSA’s
Radio, Print &
Social Media

Be The Change
400

ADVERTISING Youth Coalition




Triday, Sepl. I7, Gpm @ the
VYMCr Gym. 75 Swenson Way
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Ly
)

Red Carpet Event

Youth served on the ONE Choice National
Institute for Behavioral Health panel.

LEADERSHIP ROLES
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Southwest Montana
ommunity Health Center"

United Way of
Beaverhead Co

Montana Highway Patrol
Barrett Hospital and Health Care

School District #10 Communities that Care
Project Aware Beaverhead DUI Task Force

University of Montana Western

e Beaverhead County Dillon Police
Mental Health Locz Department .
Advisory Counci Beaverhead Adverse g:z:z:f:i Sheriff
Early Childhood Coalition Childhood Task
Force Yellowstone Boys & Girls
Be the Change 406 Ranch

Executive Board
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Collaboration with Law Enforcement

We have used our DFC funding to send law enforcement including highway patrol,
city police, sheriff officers, juvenile probation, etc to the Northwest Alcohol
Conference. We are in the process of sending another group to the July conference.

Also, each year our town of about 5,000 people swells to over 30,000 for Labor Day
rodeo, concert, and fair.

We collaborate with the DUI Task Force and Dillon JCs to bring in free rides for those
drinking who will need a ride to their hotel or other areas around Dillon.

FSFREEZ1

SFREES Moo

RIDES

< Don't brink & Drive
5

PR GPLOCATIONS
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KoY ®
NV SPONSORS: BEAVERHEAD COUNTY MENTAL HEALTH LAG

c o m m u n ity 'Anuaz.w[nuun(cuuwnmb:sn FORCE
Presentations

Learn facts about drug use in ou|
B community and Narcan
¥ administration training.




Youthin CTC
Communities are..

125%
Bihsemm 92%

37%

Empower Youth. Engage Parents. Eliminate Substance Mis
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SIGNIFICANT COMMUNITY
INVESTMENT:

NAME

AMOUNT DESCRIPTION

IDrug Free Community

$125,000] Drug Free Cq Activities|

lc that Care

of CTC|

[Edward Jones, Dennis Schurg

Advertising and Youth mesting meals|

(Opioid Grant

CADCA, Community Anti-Drug Coalitions of America,|
for youth and Youth Coalition Activities|

[Pioneer Federal

Advertising and Youth mesting meals|

[State of Montana Additional Investment

Block Grant Prevention Specialist

District #10 Project Aware (SOARS

Project Aware advancing wellness and resilience in education PAX|

(Grant ) Good Behavior Game — mental health support in schools x 5 years|

BTC406 projects and guest speakers:
United Way $3.800 Chris Herren and Supaman
Headwaters Foundation $50,000] County Early Childhood Coalition

Empower Youth. Engage Parents. ate Substance Misuse

GOALS

TASK

Educate ® Prepare for upcoming changes in marijuana policy including updated fact sheet,
develop talking points and media plan to build support for school policies on marijuana
® Support i for ity leaders
© Substance misuse education through Dillonite Daily, KDBM/KBEV Radio, Dillon Tribune,
Southwest Montana News, and Montana Standard
Social Media Presence ® BTC 406 Social Media Presence (Facebook, Instagram, Twitter)
e Target parent groups with i and online
Event/Activity Planning e Work with youth coalition and ity groups to offer free activities
® Outreach to youth: 4-H, Shine Dance Studio, Dillon Public Library, and local businesses
to support activities at family-friendly venues
e Implement 4-H Project/ Montana Extension Service
Policy Updates e Outreach to local marij istril d growers to ize ways to keep youth
from obtaining marijuana
e Collaborate with City of Dillon, Beaverhead County, and DUI Task Force
Collaborate e Communities that Care, Adverse Childhood Experience Task Force, Beaverhead County
DUI Task Force, School District #10 Project Aware, Early Childhood Coalition of
Beaverhead County, Mental Health Local Advisory Council, Board of Health, etc.
e Continue to identify and address youth and communities’ risk and protective factors to

target priorities to meet the needs of our community.

10



Never doubt that a small_
group of thoughtful, 4,
committed citizens can
change the world.
ndeed if'is the only thing
that ever has.
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FRENCHTOWN
COMMUNITY Frenchtown

Community
Coalition

What is the Frenchtown Community Coalition?

The Frenchtown Community Coalition (FCC) is an

bstance use ntion coalition,

Since be
coalition
communit

'SUBSTANGE ABUSE (Ze
PREVENTION
STARTS AT HOME

r representa
stor sk factors and promote
ive factors for the youth of Frenchtown.
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Youth
Leadership
Committee

STUDENT LED! Student led with guidance from advisor
Meets once/week during the school year Meets once/month during the school year
(Fridays at lunch) (2nd Monday/month during advisory)
Elections at the beginning of the school year No club officers

o President

o Vice President

o Secretary

o Treasurer
Meetings are facilitated by YLC President
(must submit agenda to advisor prior to
meeting)
Each student signs a contract at the beginning
of the school year agreeing to be drug free.
Disciplinary measures are listed in the
contract.
Agree to organize one special project

Must create one special project as a group.
Students work as a group outside of normal
meeting times

Goal: Engage middle school students by
giving them the freedom to identify issues
in their school/grade and address them in
the way they see fit.

leaders in their cchnnl and comminity

12
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Frenchtown
Youth Summit

Tips from the YLC:
How to Start a
Youth Coalition

13
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Main Points:

Make sure your youth coalition is youth led!

Support your students; keep them on track, but let
them be the dec

Make sure everyone feels heard, valued, and
respected.

Let the youth be creative and work collaborativ
to create/organize projects, campaigns, activiti
et

Meet regularly, if possible.

Sometimes, you do need incentives. Pizza can go a
long v

vide them with opportunities to learn.

Reagan Mecham
Frenchtown Communi oalition Coordinator

15
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County of Region ‘Name Email Agency

Tribal Entity

lefferson Southwest | BryanCarbon | CICicHieron@Swms | Butte Cares
peveoien

Jefierson CTC Southwest | BryanCarbion | CiCiefierson@Swms | Butte Cares

Lewss & Clark Southwest | Bethany Coe Butte Cares.

Lewis & Clark CTC_| Southwest | Vacant t Butte Cares

Madison Southwest Esther Lince | PrevenlanbiCSwm | Bulte Cares
tpreventorg

Wadison Southwest | Jesscca Alien | MadusonPrevenl 05 | Butte Cares

Meagher Southwest | Stephanie Butte Cares.

Michselson

Pa Southwest | Justin Matthews. Butte Cares.

Park CTC Southwest | Vacant Butte Cares

Pawel Southwest Robin Snow Butte Cares

Powel Southwest | Oawn Ries Butte Cares

Sirver Bow Southwest Xendra Cartson Butte Cores

Siverbow C1C__ | Southwest | Baittany Masters Butte Cares
prevent org
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Thank vou!

Kim Martinell
t Coordinator/
Speciali

Resources

r more information o Connect with r I prevention
mmunit
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