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Learning Objectives

Consider the shift 

from focusing on 

what's wrong

to recognizing 

what's strong.

Learn and 

discuss simple, 

evidence-based 

practices that 

promote  well-being.
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Identify how 

Positive Education 

practices can be 

implemented 

across all MTSS 

tiers.

Learning Objectives



What is Positive Education?

Positive Education is a strengths-based approach that applies positive 

psychology to teaching, learning, and school systems. It intentionally 

develops the skills of well-being while creating environments where 

students and educators thrive academically, socially, and emotionally.



Reframing Our Systems

Psychology

mirrored in

Education

reimagined as

→

POSITIVE 
EDUCATION

A new way to envision 

how our systems function

What's Wrong with You → What's Strong in You

INHIERETED SYSTEM





Rethinking MTSS
“The circle model for MTSS is grounded in true inclusionary practice. Support transforms from placement-

focused to capacity-building."

-Barbara Frank, MCPS

Traditional Model Strength-Based Model



The Journey of
Organizational Transformation



The Lifecycle of Emergence

Me We All



What Is a PPI?

Positive Psychology Intervention

A short, intentional activity designed 

to build well-being - shifting the focus 

from what's wrong to what's strong

EVIDENCE-BASED ADAPTABLE REPEATABLE



PPI Spotlight Strategy: Kindness

Kindness Boosts positive emotions, 
sense of connection, life satisfaction

Timing and Variety Matter

Intentional Kindness Is Most 
Effective



Tier 1 Tier 2 Tier 3

Kindness In Practice-
Examples Across Tiers



PPIs Across 
Tiers

Handout





Tips for Happy Tiers

Me

Start with yourself.

Lean into your strengths and what 

makes you happy.

Remember: what you focus on 
grows.

WE

Start close - your classroom, your 

team, your people.

Seek out your people with common 

vision.

Share and highlight the strengths 

you see in others.

ALL

Reimagine how your systems 

are designed to look for what's 

strong.

Build on what already works.

Practices don't have to start at Tier 

1 and grow, a Tier 3 intervention 

may work well for Tier 2 or 1. You 

can grow interventions from any 

tier.If at first you don't succeed, don't 

get defeated. Try again in a 

different way.

Make happiness practices as 
visible and actionable as possible.

Start small. Celebrate small wins.



Where do you see deficit-based 

perspectives showing up most 

often in your school?

Where do you see an 
opportunities to shift deficit 
mindsets to a strengths-based 
approach?



Thank You!
Kammy Meyers: kmeyers@mcpsmt.org

Tammy Tolleson Knee: 
tammy.tollesonknee@mso.umt.edu

mailto:kmeyers@mcpsmt.org
mailto:tammy.tollesonknee@mso.umt.edu
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