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The Professional Growth Plan (PGP) is a guide for faculty advisors, university supervisors, cooperating teachers, and/or the Director of Field Experiences to use in collaboration with a student who is not making satisfactory progress in coursework and/or field experiences.  The purpose is to develop a standardized PGP with the student that clarifies expectations required to meet program expectations and to achieve the standards for teacher licensure.  

In the initial meeting, participants clarify and discuss student knowledge and/or performance strengths and needs.  Specific performance expectations are then established in areas of identified needs (typically 1-5).  The team also brainstorms relevant supports to assist the student in meeting identified performance expectations.  The student then is responsible for writing the plan and submitting it to the team for review and edits as needed.  One team member is designated to monitor student progress.
I.  
Members attending the conference (List name and role.  Members may include the faculty advisor and other relevant 
personnel such as current faculty, university supervisors, cooperating teachers, and/or the Director of Field Experiences.)
	

	CoEHS member responsible for monitoring PGP implementation:                       


II. 
Summary of Progress and Experiences (List student’s strengths) 
	


III. Summary of Progress and Experiences (List concerns about student’s performance/participation).  Areas of concern may relate to Academic Performance (e.g., writing proficiency, content knowledge, and grammar) or Preparation For Teaching and Instructional Skills (e.g., lesson plan development, professionalism, interpersonal skills, professional behaviors, or other professional difficulties.)
1. Academic Performance Areas for improvement include:
	1. A.          
	

	1. B.         
	

	1. C.       
	

	1. D.           
	


2. Preparation for Teaching and Instructional Skills Areas for improvement include:
	2. A.          
	

	2. B.         
	

	2. C.       
	

	2. D.           
	


IV.
Expectations and Standards to be met (State concerns in performance expectation terms relating to the established 
evaluation requirements of the specific field experience.  The recommendations must provide a means to measure if the 
performance expectation has been achieved. )   
	Item #            
	Performance Expectation (For each concern listed on page 1)
The Student will:


	Related C&I Candidate Performance Outcome (See list on last page to copy and paste relevant outcome – not indicators)


	Activities to Meet Expectation (Include specific resources that will be needed)
	Criteria/Timeline

	
	


	Item #            
	Performance Expectation(For each concern listed on page 1)
The Student will:


	Related C&I Candidate Performance Outcome (See list on last page to copy and paste relevant outcome – not indicators)



	Activities to Meet Expectation (Include specific resources that will be needed)
	Criteria/Timeline

	
	


	Item #            
	Performance Expectation(For each concern listed on page 1)

The Student will:


	Related C&I Candidate Performance Outcome (See list on last page to copy and paste relevant outcome – not indicators)



	Activities to Meet Expectation (Include specific resources that will be needed)
	Criteria/Timeline

	
	


(Add tables if needed)
V.   Outcome Options                                                             
1. Next Field Experience/Student teaching/Graduation may be delayed until all criteria are met.
2.  Other: 
VI:  Additional Resources (List additional resources or support to assist the student during the remediation period.)

	Student:


	Date:

	Academic Adviser:

	Date:

	Methods Instructor/ Cooperating Teacher:


	Date:



	University Supervisor:


	Date:



	Director of Field Experiences:


	Date:

	Other: List Role________________________________________


	Date:


Each team member will keep a copy of the student’s Professional Growth Plan (PGP) for future reference in reviewing the student’s progress for meeting expected performance standards.  The CoEHS representative identified to monitor the plan will note progress on the PGP and record the date expectations are met.  If expectations are not met, the PGP team will meet with the student to discuss outcome options.   The signed PGP copy and progress notes will be kept in the student’s file until the student meets the required standards to be recommended for licensure. If relevant, attach the relevant alert form, field experience assessment, or student teaching midterm assessment form to the Professional Growth Plan.  








C&I Candidate Performance Outcomes (Teacher Education Policy Handbook, page 6) 
1.   Demonstrates knowledge of the disciplines and subject matter related to curriculum.  
(Indicators:  Uses accurate sources of information, exhibits a depth of understanding of the content to be learned, presents content in a way students can understand, appropriately integrates history, cultural heritage, and contemporary status of Montana Indians, and other diverse populations within the curriculum, answers questions appropriately and correctly or directs learners to suitable sources.)


2.  Designs interdisciplinary and discrete subject area instruction to achieve curriculum goals. 

(Indicators Establishes clear and useful objectives, develops unit plans matching curriculum standards to provide for logical progression of concepts and skills for content area and grade level, seeks opportunities to integrate learning from various disciplines, considers the local community and events in class lesson plans, seeks opportunities to integrate knowledge of history, cultural heritage, and contemporary status of Montana Indians when appropriate.)
3.  Uses appropriate technologies and resources to enhance instruction and student performance.

(Indicators: Has knowledge of current technology and ability to incorporate it in teaching, matches appropriate technologies and resources to lesson objectives, instructs students in use of technology and instructional materials, uses technology and other resources for students and parents or guardians to access course requirements and information concerning the instructional program.)     
4.  Selects and designs appropriate and authentic means of assessing student learning and progress.

(Indicators: Uses preassessments to determine students' background knowledge, and reviews assessment criteria with the cooperating teacher, matches assessments with objectives, uses multiple assessments, including performance-based  assessments of student progress, uses rubrics to help students understand grading policies and encourages students to assess and monitor their  own progress through self-reflection and correction, provides accurate feedback on academic performance, keeps complete and accurate records of student progress, returns graded assignments and exams promptly.

5.   Implements instructional and behavioral management strategies to promote a safe and positive learning environment. 
(Indicators:  presents plans in advance of the lesson to the cooperating teacher, prepares for each lesson, provides for a safe physical environment for students, establishes a classroom environment that fosters student achievement, uses class time effectively, builds connections to students’ prior knowledge, incorporates student responses or questions to help direct curricular decisions, engages all students equitably in discussions and activities, defines and adheres to clear classroom policies and procedures, establishes a classroom fostering a positive social environment for learning, strives to develop attitudes and work habits that promote responsibility and respect for others, engages and keeps students on-task, provides appropriate feedback for student behavior, analyzes classroom problems & initiates appropriate solutions, uses preventive behavior management strategies & specialized intervention for classroom & individual students.)
6.  Engages students in learning activities that promote critical and creative thinking.

(Indicators: uses varied questioning strategies, uses "think" time for student responses, helps students assess accuracy of information, encourage students to use multiple strategies and techniques for problem solving, help students summarize and develop generalizations.)
7.  Designs and organizes learning environments to accommodate learners.

(Indicators: helps students to accept responsibility for learning, uses a variety of materials, strategies, and activities to accommodate learning styles and abilities of students, creatively connects lessons with student experiences to make learning meaningful, designs developmentally appropriate lessons.)
8. Communicates clearly, accurately, & professionally with students & their families, colleagues, & community members.

(Indicators: seeks opportunities to communicate proactively with parents, other school personnel, and community members using technology when appropriate, seeks to establish cooperative partnerships with parents/guardians to support student learning, communicates with students, colleagues and others honestly and appropriately, emphasizes the value and importance of the lesson content/activity, communicates enthusiasm for learning and teaching, uses effective listening skills to modify instruction, uses humor appropriately, speaks clearly and with appropriate voice inflection, uses standard English, models appropriate language for the maturity level of the students, gives clear directions and explanations appropriate for the grade level.)
9.  Reflects on professional practice and demonstrates commitment to fulfilling responsibilities.

 (Indicators: is punctual and reliable in meeting obligations, reflects on teaching practice to improve performance, protects the legal rights of students, conduct is consistent with the professional educators of Montana code of ethics, observes policies, regulations and channels of communication, maintains a professional appearance, attends faculty meetings, in-service seminars, parent activities, student teaching seminars and other opportunities for professional growth, demonstrates understanding of and sensitivity to community/cultural expectations, exhibits openness to new resources, ideas, suggestions and strategies,  consults with the cooperating teacher and various resource personnel, demonstrates a familiarity with professional organizations and publications.
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