
The Online Course Development Process
Build Online Course Content with LEAD!

1. Initiate
Contact LEAD to connect with an Instructional Designer
Meet with the ID to discuss timeline, needs, 
and next steps.
Provide draft of syllabus.

5. Reflect

Go Live!

Evaluate effectiveness of course 
using student outcomes, course 
feedback and/or evaluations.

Meet with ID to discuss future 
changes to course.

2. Develop

Design: plan learner outcomes, 
assessments, course layout.

Content: create course materials, 
learning activities, multimedia.

Engagement: foster instructor 
presence, social presence
and cognitive presence.

4. Support

Request ongoing support 
to instructor as needed.

3. Review

Use the MUS 
Principles of Quality Online 
Course Design Rubric and Course 
Checklist to review course before going 
live.

Revise course as needed.


