ECOS Agenda, February 10, 2022, 3:00- 5:00 p.m., Zoom
https://umontana.zoom.us/j/96869348606?pwd=MVFoaHIxV0JOa01YLOVnL3pXNDV5QT09

Call to Order
e Approve 2/3/22 minutes

Public Comment

Communication

e Chair’s Report
o Revised Bylaw Amendments — Past Chair / ECOS membership
=  Revised ECOS membership — draft procedure
o Items for discussion from University Leadership Council
= Tracking DEI, OER, or other HIP on syllabi
o Mountain Day (Oct) / River Day (April)

e QGuests:
o Windy Walker @ 3:00 p.m. — Open Educational Resources
o ASCRC Chair Marc Hendrix @ 4:00 p.m. — ASCRC Consent agenda — DHC program
modification

e Prepare draft Center Review documents for February 24 or March 3™ ECOS meeting (Should go
to March Faculty Senate meeting)

Business Items
e Approve Faculty Senate Agenda (appended below)

Executive Session
e Further discussion of draft Evaluation of the Administration Report / Data / Comments (In Box
folder)

Adjournment

Faculty Senate Meeting Agenda, February 17,2022
Call to Order

e Approve 12/5/21 minutes


https://umontana.zoom.us/j/96869348606?pwd=MVFoaHlxV0JOa01YL0VnL3pXNDV5QT09
https://umt.box.com/s/tw1otv4blfmigij5a9skr1ljosedwujm
https://umt.box.com/s/05rpn1hbwqti1kvp2cfimlevhggwhbhf
https://umt.box.com/s/5hf4su9ldg8lkorkqpfutdavp73d1mwu
https://umt.box.com/s/7g7vtzr9te2tee5cwgii8h1x33fi12jz
https://umt.box.com/s/k8tfqtlx0fsrmczcdc8ggvrv6k58b7fu

Public Comment (3:05-3:10 p.m.)
Chair’s Report (3:10-3:25 p.m.)

e Survey Response
e Update on the Evaluation of the Administration

Committee Reports (3:25-4:00 p.m.)

e ECOS Report
o Bylaw Amendment — ECOS representation / DEI — for vote in March
o Bylaw Amendment — Past Chair position - for vote in March
o ECOS membership procedure — seconded motion for vote
o Updates from Registrar Maria Mangold

e ASCRC Chair Marc Hendrix
o Curriculum Consent Agenda-seconded motion for vote
o Revised Principles of Quality Online Courses (201.70) Procedure- seconded motion for

vote
o Curriculum Pathways- seconded motion for vote
=  Chemistry

=  Computer Science
= Elementary Education

=  Psychology

e Graduate Council Co-Chair Jason Triche
o Curriculum Consent Agenda -seconded motion for vote [pending approval 2/16/22]

Communication (4:00-4:50 p.m.)

e Acting Provost Reed Humphrey

e Mary Kreta, Vice President for Enrollment Management — Strategic Enrollment Planning

e Julie Wolter, Associate Vice Provost for Innovation and Online Learning — New Learners through
UMOnline

e Paul Gladen, Director, Accelerate Montana & Blackstone LaunchPad — Workforce Development

e ASUM Vice President Canyon S. Lock

e UFA President Amanda Dawsey

Business (4:50-4:55 p.m.)
Executive Session
e Honorary Degree Candidate — Vice Provost Nathan Lindsay

Good and Welfare (4:55 -5:00 p.m.)

Adjournment


https://umt.box.com/s/bbh7dmt9xu6yb3nlxt20uf12vnw9y3ci
https://umt.box.com/s/669u4nyid7gmapd4kmtgw9qda07zmj8v
https://umt.box.com/s/gjyd82vsbyprmh14r7jq8jr45okbu3xr
https://umt.box.com/s/ank66c6566ywe0oic8qg3ayls1lzvrcm
https://umt.box.com/s/mzp9rsfqvw6lppzli863797qktkpqfc0
https://umt.box.com/s/r43oqzwaq2sz491e6epp5knbuzq8kk0k
https://umt.box.com/s/cntber2gd1a32uf2gbj2qrm5v7z4lkkp

ECOS Spring 2022 Meetings

February 10

Windy Walker @ 3:00 p.m.

ASCRC Chair Marc Hendrix

Discuss and approve Evaluation of Administration
summaries

February 17

Senate Meeting — Provost

Mary Kreta — Strategic Enrollment Planning

Julie Wolter & Paul Gladen- New Learner Initiative
Registrar Updates

Executive Session — Honorary Degree

February 24 Discuss and approve Center Reviews
Invite Admins- discuss evaluation

March 3 Invite Admins — discuss Evaluation

March 17 Faculty Senate meeting — President
OER Wendy Walker & ASUM Leadership
Center Reviews

March 31 Invite Admins — discuss Evaluation

April 7 Invite Admins — discuss Evaluation

April 14 Faculty Senate meeting — Provost
Results of Evaluation

April 21

April 28

May 5 Faculty Senate meeting — President

Center Review Assignments:

Avian Science Center (MG, MC)

Center for Children, Families, and Workforce Development (JB,RS)

English Language Institute (MM, AB)

National Center for Landscape Fire Analysis (MC,MG)

O O O O O

Maureen and Mike Mansfield Center (AB, MM)

Evaluation of the Administration Assignments

= Seth Bodnar, President (RS)
= Reed Humphrey, Acting Provost (KM)
=  Paul Lasiter, VP of Operations & Finance (JB)


https://umt.box.com/s/lc3p3mndnqpvx2ndfonlkfbll6sffiut
https://umt.box.com/s/o593huc0gyawd0ys86o00pr0ftwk9xl1
https://umt.box.com/s/8jc15eefiytts2c0fq0jg78ngpqunv34
https://umt.box.com/s/99yl54gsfr7eqjy2hvrd6szlmpa0zwv9
https://umt.box.com/s/0rpackhtigahoca7dcy59hmzm74hobt7

Scott Whittenburg, VPRCS & Graduate School Dean (AB)
Jenny Petty, VP of Marketing and Communications (MM)
Zach Rossmiller, Chief Information Officer (MC)

Mary Kreta, Associate VP for Enrollment Management (MG)
Nathan Lindsay, Vice Provost for Academic Affairs (RS)
Sarah Swager, Vice Provost for Student Success (KM)

Maria Mangold, Registrar (JB)

Laurie Baefsky, Dean, Arts and Media (AB)

Barry Brown, Acting Dean of Libraries (MM)

Adrea Lawrence, Dean, Education (MC)

Thomas Gallagher, Dean, Missoula College (MG)
Marketa Marvanova, Dean, Pharmacy (RS)

Tim Nichols, Dean, Honors College (KM)

Alan Townsend, Dean, Forestry & Conservation (JB)
Suzanne Tilleman, Dean, Business (AB)

Julie Baldwin, Associate Dean, Humanities and Sciences (MC)
Creagh Breuner, Associate Dean, Humanities and Sciences (KM)
Matt Semanoff, Associate Dean, Humanities and Sciences (JB)



