General Education Committee Minutes, 9/12/18 

Members present:  L. Ametsbichler, R. Fanning, K. Graham, D. Parson, G. Peters, J. Randall, A. Sala, S. Schwarze, J. Willmus

Members Absent/Excused: B. Clough, B. Durnell, B. French, N. Lindsay, L. Metcalf, P. Muench, J. Wilkinson
Ex-Officio present: M. Opitz


The minutes from 9/5/17 were approved.
Communication
· Chair Randall thanked members for distributing information on General Education models (Harvard, Chico, Virginia Tech) and setting up the Box folder to store documents.  The table created by Professor Fanning provided a nice visual of the credit comparison between UM, the MUS Core and MSU general education programs according to the Ways of Communicating, Creating, Knowing, and Living. UM’s General Education Program seems credit heavy (47 cr), however extended majors are exempted from the language requirement (8cr).  Many Intermediate Writing courses satisfy another general education group and the Advanced Writing course also satisfies a major requirement (3cr). 

Chair Randal created a document that showed a possible re-structure of our current program including:

• An “Interdisciplinary Ways” component that would meet two Gen Ed groups taught with open source materials. 
• GE Pathways (advising Tracks) by Major/ Program (GLI and Honors College, as well) that thematically engage the “Communities of Excellence,” GLI Themes, or alternative themes based on student need and interest. 

Members should think about the pros and cons / advantages and challenges of this model.  This plan builds on the existing structure.  The Committee could evaluate interdisciplinary courses according to the existing criteria and pare down the categories in the future. A core issue with this model is whether double dipping is desirable.  

Chico and Virginia Tech models further curate the pathways, and Harvard’s plan is visually simple to read.  The committee will need to consider the needs of our student population, including transfers with dual enrollment credit and other Prior Learning Assessment such as AP and IB.   This could be an opportunity to design the curriculum to be interdisciplinary and organized around a theme or problem. 
· Another possible model could use the existing GLI framework and expanding it to include a path of core courses that address general education courses in the students second year.  

· The Chico example could be another option using the Communities of Excellence and curated paths with core courses.   More of the general education goals could be met through major requirements. 

· The Provost is scheduled for the October 3rd meeting.  Chair Randall would like to have a few models to share with the Provost as well as the Committees understanding of the goals.    
Business Items

· The Committee discussed some of its ideas related to the goals of the pilot and possible questions for the Provost. Priorities could include modernization of a liberal arts education in order to better market (brand) to incoming students, retention, cost savings (reduce number of courses).  The UM Core should be easily understood and relevant to students. Students need to understand why they are required to take courses.  
Other implementation questions include how many students will be included in the pilot.  How will the pilot overcome the territoriality of the current structure? Is the administration committed to foreign language education?  Can the Committee dream without budget constraints and transition concerns?  What happens if the Pilot is not successful?  Does the Committee need to consider how it will be assessed? Ideally tenure-track faculty should be teaching general education courses.  What type of incentives would get them involved?   Would it be possible to use computer modeling to predict students’ behavior given the various options?
· Chair Randall will send a follow-up email with models to consider for homework (appended).   Professor Fanny sent a document that listed potential goals (appended). 

Adjournment

The meeting was adjourned at 5:30p.m.
Gen Ed Homework, 9/13/18

Thanks for your hard work at this last meeting. Our main tasks for next week are to flesh-out additional options for a UM Core Pilot and to hone a list of questions for the provost regarding the administration’s objectives for the core.  

 

UM Core Pilot
As it stands now, we’ve brainstormed the three options below. Please give them additional thought (especially options 2 and 3) and consider the potential advantages and disadvantages of each.

Option 1: A UM Core Pilot that builds upon our current GE (this is model that I proposed at our last meeting—details in our shared Box folder)

Option 2: GLI on “steroids” –The UM Core becomes a scaled-up, modified version of GLI. 

Option 3: A “Pathways” Model—UM Core would consist of curated pathways through GE that are linked thematically, perhaps using the “Communities of Excellence” as a starting point. This option is inspired by GE/Core programs at Chico State, Virginia Tech, and Northern Illinois (links to each our Box folder).

*Note: For discussion, I’ve divided these up into “options,” but we might also consider hybrid models that combine desired features.  

Draft Provost Questions (as they stand now)
1) What are the administration’s goals for UM Core—recruitment, retention, simplification of current GE, $$ savings…? If multiple goals, how to rank them? 

2) Timeline for implementation of the pilot? Key deadlines.. how flexible? 

3) Given a variety of options (the models we’re drafting), which ones strike the administration as most appealing? 

Also, I wanted to give you a heads-up on new materials I’ve uploaded to our shared Box folder:       

1) “Interdisciplinary.docx ”:  Contains a list of currently approved GE courses that meet more than one GE perspective and a list of GLI Seminar Topics. Both lists might give us ideas for the interdisciplinary component of the pilot. 

 2) LEAP: Liberal Education and America’s Promise—assessable learning outcomes that highlight the intellectual and practical value of a liberal arts education. 

3) UM SPCC (Strategic Plan Coordinating Council): Summary of focus group discussions—addresses UM’s historic identity and value as a Liberal Arts institution

 

Link to Box Folder
https://umt.box.com/s/q2y4twhoiewk3ffubnhixmtprztnezyl
General Education Revision- Potential Goals

· Streamline and simplify gen eds for students (system and number of credits)

· Make the goals and purposes for gen ed clear (in a large sense, distinct from learning outcomes)

· Brand UM’s gen eds as unique

· Reduce the number of credits to facilitate transfers

· Rethink what gen eds (liberal arts education) should mean today

· Package gen ed courses in a way that makes them meaningful and relevant for students. 

· Make gen ed courses interdisciplinary.

· Make gen eds flexible by tailoring them to students’ majors. 

· Make sure all students get a broad, well-rounded education

· Allow students to forge their own paths based on personal interests and goals. 

· Make gen ed courses more engaging and challenging

· Encourage more tenured faculty to teach gen ed courses

