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Name of body: Faculty Senate 
Date: April 2nd, 2026
Time: 3:00 PM
Location: Gilkey Auditorium, Room 105
____________________________________________________________________________________
Call to Order (3:00pm)
· Roll Call:
Present: C. Walker, K. Kane, E. Gren, M. Schertz, A. Ware, C. Martin-Wagar, M. Hamon, C. Breuner, K. McKinnie, J. Bunch, D. Allen, J. Musick, M. Harrington, D. Affleck, A. Carpoca, K. Cotton, V. White, A. Belcourt, P. Kirgis, C. Palmer, J. Olomi, J. Tuttle, P. Anzollitto, S. Hirner, K. Loree, K. Geiger, M. Hendrix, Z. Peng, S. Lollar, D. Kellenberg, A. Duwell, C. McKague, A. Luis, A. Metcalf, M. McGrath, K. Jakob, J. Eglin, N. Priestley, D. Macaluso, M. Shogren, S. Fielding, V. Moody, L. Fern, L. Calderon-Garciduenas, L. Krantz
Absent: 
· Approve 03/05/2026 Meeting Minutes – Approved

Public Comment (3:00pm – 3:15pm) 
· A report was given on upcoming federal financial aid changes, including prorated loan eligibility for students below full-time status and delayed financial aid disbursements. These changes are expected to significantly affect student financial planning and institutional processes.
· Concerns were raised regarding shared governance processes, specifically that administrative actions occurring prior to faculty review and emphasized that this sequence undermined trust and the intended role of shared governance.
· Faculty and departmental representatives expressed that programs recommended for termination were not given prior notice, nor sufficient data or justification. The lack of transparency and faculty engagement in decision-making was highlighted as a major issue.
· Students and faculty advocated for retaining specific programs, particularly the Chinese minor and Irish Studies, emphasizing their academic, cultural, and professional value, as well as their alignment with institutional goals such as global engagement.
· Student group, Forward Montana, requested support for establishing Election Day as a non-instructional day, citing barriers to civic participation. ASUM passed a resolution and they are asking the Faculty Senate to consider passing a resolution as well. 

Reports (3:15pm – 3:20pm)
· Chair’s Report 
· UBC Report 
· Share Kindness Day/Employee Recognition Breakfast
· Scheduled for April 29th emphasizing campus-wide appreciation initiatives. 
· Faculty Seante Elections 
· Deadline if Friday, April 10
· University Committee Volunteer Survey 
· Deadline is Friday, April 10
· SEIF Committee 
· Request for faculty participation on the Student Instructional Equipment Fund (SEIF) Committee for the remainder of the Spring semester. 
· Reorganization of the Senate 
· Upcoming Senate reorganization, including Chair-Elect election and ECOS caucusing.
Old Business (3:20pm – 3:25pm)
· None 

New Business (3:25pm – 4:55pm)
· Policy Review (Kate Duran & Jeanie Castillo)
· Policy 1320 Data Governance 
· Policy 1360 Digital Accessibility 
· Clarification of how data governance policies interact with research, publication rights, and federal grant requirements. 
· Emphasis that policies are advisory in this stage, with feedback to be incorporated before final administrative review. 
· ECOS Consent Agenda
· Items included the creation of a new center and a consolidation of two existing centers. 
· A question was raised regarding the absence of budget documentation for new centers. It was clarified that the budget form is only required when a center or institute is up for review. 
· Approved
· Provost Lawrence & Vice Provost DeBoer 
· The Provost’s Office provided context for program proposals:
· The Senate’s role is advisory, making recommendations rather than final decisions. 
· Program changes were framed as resource allocation decisions driven by budget constraints, enrollment trends, and limited GA funding. 
· Acknowledgement was made that:
· The process lacked clear thresholds and timelines.
· Communication and transparency were insufficient.
· The Provost Office is committed to:
· Establish clearer evaluation thresholds.
· Improve coordination between review processes.
· Increase transparency in distinguishing program quality from sustainability. 
· Discussion included:
· Concerns about whether GA allocations effectively determine program viability. 
· Questions about whether affected programs had prior notice. 
· Broader concerns regarding transparency, strategic prioritization, and institutional direction. 
· ASCRC Consent Agenda 
· Two items (Minor in Chinese and Minor in Irish Studies) were removed from the consent agenda for separate discussion. 
· Remaining consent items: Approved 
· Discussion highlights:
· Senators debated the strategic rationale for program cuts. 
· Concerns included:
· Lack of clear data and justification
· Perceived inconstancies in decision-making
· Tension between cost-cutting and maintaining a liberal arts mission. 
· Some remarks supported the need for strategic reduction, while others emphasized insufficient evidence and process concerns. 
· Voting Results:
· Minor in Irish Studies
· 35 Yes | 6 No | 2 Abstain 
· Minor in Chinese 
· 32 Yes | 9 No | 2 Abstain 
· Both votes supported not recommending the proposals. 

· Graduate Council Consent Agenda 
· Three items (MA in Economics, MA in English (Literature), and MA in English (Ecocriticism) were removed from the consent agenda for separate discussion. 
· Remaining consent items: Approved 
· Discussion highlights:
· Faculty emphasized:
· Historical significance and long-standing contributions of programs
· Concerns about prioritizing PhD programs over master’s programs
· The importance of maintaining a broad liberal arts education. 
· Repeated concerns included:
· Lack of data transparency
· Insufficient strategic justification 
· Negative impacts on academic identity and student opportunities
· Voting Results:
· MA in Economics 
· 34 Yes | 6 No | 3 Abstain 
· MA in English (Literature) 
· 34 Yes | 5 No | 3 Abstain 
· MA in English (Ecocriticism) 
· 26 Yes | 10 No | 7 Abstain 
· All votes supported not recommending the proposals.

Good of the Order (4:55pm – 5:00pm)
· Announcement regarding an upcoming visit from the presidential candidate, including opportunities for faculty engagement and feedback. 

Adjournment (4:38 PM)
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