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Overview

This document outlines processes and procedures regarding the development and administration of
digital badges at the University of Montana.

Definition:

Digital badges are virtual learning records certified by the University of Montana that verify a
learner’s successful completion of a single or set of academic or occupational achievements. There
are set criteria established by each program for the learner to earn a digital badge. Upon successful
completion of an achievement, learners may receive a digital badge, authorized and awarded by the
Office of Educational Initiatives and Innovation (Ell). Digital badges contain meta-data; an interactive
and granular description of the knowledge, skills, and abilities learners have attained. Digital badges
are portable and allow learners to easily share their achievements via e-mail, social media, digital
wallets, LinkedIn, and other virtual platforms.

Taxonomy:
Digital badges are organized within a taxonomy. There are five levels of digital badges: Engagement,
Knowledge, Proficiency, Mastery, and Pathway. Each badge level has a unique design and is
classified based on the rigor of assessment for which it is associated.
o Engagement: Confirmation of participation in an activity or event. This level of badge does not
require an assessment.
o Knowledge: Demonstration of awareness or knowledge by formative or summative
assessment.
e Proficiency: Demonstration of proficiency by application or analysis that can be tested
or observed and is quantifiable.
e Mastery: Demonstration of mastery by the evaluation of observable behavior and product
including work-based or experiential learning assessments.
e Pathway: Demonstration of the completion of a series of stackable or connected badges/
learning achievements that may include a comprehensive final. Pathways should demonstrate a
progression of achievement levels.



Additional Explanation:

Digital badges should be intentionally designed to document knowledge, skills, and abilities
related to career readiness, workforce development, or industry-specific outcomes.

Digital badges can be issued for various achievements, i.e. undergraduate credit

bearing courses associated with an approved attribute; undergraduate career

certificates; academic minors; non-credit courses and programs; internal UM professional
development; and personal enrichment activities/ achievements.

Titles of digital badges cannot duplicate and must be clearly distinct from titles of credentials in
the UM catalogue.

Digital badges can be automatically issued by integrating them into UM’s Learning Management
System (LMS).

All digital badges associated with credit bearing curriculum must be integrated and issued
within UM's LMS system.

All digital badges must be co-designed and approved by Ell.

All digital badges must be issued through UM’s centralized badging platform managed by Ell.

Procedure

Faculty and/or staff may propose a new digital badge at any time by completing an online proposal
form provided by an Ell associate. The form includes the following information and must

be sanctioned by a supervisor or section head (Dean, VP, or designee).

Name of proposer
Proposer e-mail address
Department/Unit/Program
Associated learning achievement
Assessment method (If applicable)
Badge level (listed in the taxonomy) and learner requirements to receive badge
Statement of purpose and need:
o Clearly explains the applications to career readiness, workforce development, or
industry-specific outcomes.
o Adescription of the knowledge, skills, and abilities that drive the proposed digital
badge.

Administrative Procedure:
Once the proposal is received, an Ell associate will set up an intake meeting with the staff or faculty
member listed on the proposal form to:

Verify badge level and assessment method alignment

Gather information for meta-data and preferred badge title

Identify and consult potentially affected departments, programs, faculty, and staff.

o For example, a department may be affected because of a perceived overlap in content area,
or because one of their courses, faculty, or staff is involved in the courses or activities
included in the Badge requirements.

o Both the affected department and faculty must be consulted. If the affected
department/program, faculty, or staff have concerns about the Badge after the consultation



with Ell staff, they may bring their concerns to ASCRC together with Ell staff, before the
Badge can be created and issued.

e Coordinate the LMS integration (if applicable)
e Determine a timeline for operationalization
e Determine a timeline for delivery to learners

Periodic Review Procedure:
Ell reviews digital badges on a three-year cycle to ensure the relevance of meta-data and applications
to career readiness, workforce development, or industry-specific outcomes.

Each Spring, Ell will make a presentation to ASCRC that addresses new proposals, discontinued badges,
how many times each badge was awarded, review procedures, and any other items of interest.



