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University of Montana College Panhellenic Association Recruitment Rules
I. Adherence to NPC Unanimous Agreements and Policies Regarding Recruitment
All National Panhellenic Conference (NPC) member organizations at the University of Montana adhere to NPC Unanimous Agreements and policies. All organizations will follow these valued and non-negotiable policies during the recruitment process. 

II. Membership Recruitment Acceptance Binding Agreement (MRABA)
The College Panhellenic Association will uphold and use the membership recruitment acceptance binding agreement (MRABA) for each Potential New Member (PNM) interested in joining a sorority, whether during primary recruitment or continuous open bidding. We agree to all policies and steps of the MRABA. 

III. Strict Silence
Strict silence is observed only between the end of preference events and bid distribution.  

IV. Promotion of Sorority Experience
College and Alumnae Panhellenic rules must not infringe on the rights of NPC member organization chapters in how they communicate, contact and promote the overall sorority experience and membership opportunities to potential new members. All sorority promotions should be positive and in the spirit of Panhellenic unity through all forms of communication (e.g. print, digital, in-person). 

Promoting the sorority experience does not mean creating an unfair advantage for a particular chapter. It means being friendly and responding to questions PNMs might ask of Panhellenic members. It means promoting sorority membership in general, not a particular organization. It also means current and alumnae members do not have to hide their sorority affiliation or be forced to delete social media accounts or be penalized about talking about their membership. 


V. Values- Based Recruitment
All NPC member organizations represented at the University of Montana will engage in the following practices that align with the Values-Based Recruitment Policy during membership recruitment: 
· Focus on conversations between chapter members and PNMs about organizational values and members organizations. 

· Establish guidelines for membership budgets and cap membership recruitment expenses, including the value of all donated goods and services. 

· Keep decorations to a minimum and confined to the interior space used for recruitment rounds. 

· Eliminate the required purchasing of recruitment event attire for chapter members. 

· Eliminate gifts, favors, letters and notes for PNMs.

· Eliminate all forms of bid promising, oral or written, to join a certain sorority before bids are distributed by Panhellenic.

· Eliminate extraneous and costly performances. This includes but is not limited to, recruitment skits and door snacks. 

VI. Primary Recruitment Dates and Round Overview
Women participating in Fall Membership Recruitment are obligated to pay the prescribed Membership Recruitment fees. That fee is set at $15 per person for 2026 Primary Recruitment. 

The dates of primary recruitment will be Monday, September 14, 2026 - Friday, September 18, 2026. The Formal Recruitment Registration Form will be open from Monday, June 8, 2026 at 12:00pm (Mountain Time) to Sunday, September 13, 2026 at 10:00pm (Mountain Time).

[bookmark: _GoBack]No alcoholic beverages or federally illicit drugs will be consumed by any member of a sorority – during either Work Week (8:00am on Monday, August 17, 2026 to 10:00pm on Friday, August 21, 2026) and Formal Recruitment Week (8:00am on Monday, September 14, 2026 – 10:00pm on Friday, September 18, 2026). 

Chapters must archive social media posts that include any Recruitment Counselors (June 8, 2026).

Orientation Round: Monday, September 14, 2026, in Student Life Center
	Length: 120 minutes

		5:30 PM check-in
		6:15 PM program
		7:15 PM program completes
		7:30 PM culmination of the follow up questions and mix/mingle

Guidelines: Each chapter will give a brief introduction of their Chapter and a couple talking points, financial disclosers will be presented by CPC, introduce recruitment counselors, schedule overview, tips for a positive recruitment process. 

	Invitation List Deadline: There is none on this round

Round 1: Water Round and Philanthropy, Tuesday, September 15, 2026
Length: :45 minutes with 4 parties – 270 minutes 

Guidelines: Round 1

· Must be contained to the chapter’s 1st floor. No PNMs may leave the chapters 1st floor. The 1st floor constitutes the floor where the main entrance to the chapter is located. Grounds included.   

· Ice water is the only permitted refreshment that may be served to the PNMs 

· No chanting is allowed
 
· Potential New Members will line up in front of each chapter house the same way. No chapter may ask the PNMs to line up differently. The PNMs will line up centered in front of each chapter house in order of last name A to Z from left to right (looking at the PNMs from the chapter house).

Invitation List Deadline: Chapters shall turn in house tour invitations list by 8am on Wednesday, September 16, 2026

Round 2: Chapter House Tours and Finance, Wednesday, September 16, 2026
Length: :45 minutes with 4 parties – 270 minutes
	
Guidelines: Round 2
· Round can extend to all parts of the Chapter House and grounds

· Small snacks and beverages can be served

· Potential New Members will line up in front of each chapter house the same way. No chapter may ask the PNMs to line up differently. The PNMs will line up centered in front of each chapter house in order of last name A to Z from left to right (looking at the PNMs from the chapter house).

Invitation List Deadline: Preference invitation lists by 8:00 AM on Thursday, September 17, 2026

Round 3: Preference, Thursday September 17, 2026
 	Length: :60 minutes with 3 parties – 240 minutes

	Guidelines: Round 3
· Round can extend to all parts of the Chapter House and grounds

· Snacks and beverages can be served

· Potential New Members will line up in front of each chapter house the same way. No chapter may ask the PNMs to line up differently. The PNMs will line up centered in front of each chapter house in order of last name A to Z from left to right (looking at the PNMs from the chapter house).

	Invitation List Deadline: Bid lists by 9 am on Friday, September 18, 2026  

VII. Recruitment Counselors
· The role of the membership recruitment counselor is to provide friendship, guidance, and support to women participating in membership recruitment. National Panhellenic Conference disapproves of the presence of membership recruitment counselors and other designated Panhellenic personnel at membership recruitment parties, with the exception of Panhellenic advisors and official NPC membership recruitment observers.  Therefore, the use of membership recruitment counselors and other designated Panhellenic personnel as monitors during membership recruitment is contrary to the Panhellenic spirit of trust and harmony.

· As CPC Executive Board is a shared governance among all chapters, and the VP of Recruitment is a position that requires that this position does not have as much direct involvement with the PNM’s during the recruitment process, an additional member from the Chapter of which the VP of Recruitment is affiliated with will serve as an additional Recruitment Counselor for equity and inclusion. 

· Membership Recruitment Counselors and Panhellenic Membership Recruitment Staff in their working roles shall not be allowed to actively participate in their chapter membership recruitment or to give personal opinions on any of the sororities represented on this campus during formal recruitment week (September 14- 18, 2026).

· Recruitment Counselors can participate in all normal Chapter activities – less those specific for their Chapter Recruitment. 

· Recruitment Counselors are allowed to follow and contact PNM’s through the summer in the spirit of Panhellenic unity and to boost recruitment engagement and relationships. 

· Recruitment Counselor who live in Chapter must use side or back entrance when entering or leaving Chapter facilities during recruitment week. 

· If any Recruitment activities extend over meals – food will be provided by CPC and UM. All other meals and living arrangements will continue as normal during this period. 

· Recruitment Counselor may not wear sorority letters, membership identifiers including, but not limited to, clothing, jewelry and accessories from the first day that the Formal Recruitment Registration form is open (June 18, 2026) until bid day (Sept. 18, 2026). Panhellenic specific attire may be worn or requested to be worn on specific recruitment days. 

· Any violations/infractions made by Recruitment Counselors will be assessed with the peer accountability process.

VIII. Recruitment Finances
The Membership Recruitment Expense Cap for The University of Montana shall be established at $3,000.00 during the Fall Membership Recruitment period, including the value of all donated goods, food, and services (please estimate the actual cost of donated goods for your budget). In addition to the Membership Recruitment cap, each sorority must pay per member for the Panhellenic Recruitment tee shirt. For 2026 is has been voted on and approved that the University of Montana’s Panhellenic Council will pay for this years Water Round t-shirts. Each recruitment t-shirt will be the same color that is approved by the Panhellenic Council.

· Includes:  food, flowers, decorations, costumes, special equipment, rentals, and any other party expenses. T-shirts are not to be included in the budget.
 
· The total cost must include not only those items paid for out of chapter funds, but also those paid for or donated by individual chapter members, alumnae, parents, or others.  (This includes any clothing donated or bought for the chapter for membership recruitment purposes by their Inter/National organization, alumnae, parents, individual chapter members, or others.)
 
· All receipts must be turned into the Director of FSL and Panhellenic VP of Recruitment by the beginning of the week’s events. Any purchases made during the week are to be turned in no later than 10AM on Monday after Bid Day, Sept. 21st, 2026 via email in a word or excel document.

IX. Continuous Open Bidding (COB)
Continuous Open Bidding can be conducted during the academic year, specifically during the primary and non-primary recruitment terms when:
· A chapter has not matched quota during primary recruitment. The chapter can COB until quota is achieved.
· A chapter is below the established total at any point in the term.

Primary recruitment term: COB can begin once total is set, and all bids through primary recruitment process have been distributed. Non-primary term: COB may begin once total is set within 24 hours of the first day of the non-primary term

PNMs must meet the academic standards of the organizations where they are being offered a bid for membership. Panhellenic can support the COB of all chapters with marketing and promotion.

Total is the allowable chapter size as determined by National College Panhellenic and includes both new members and initiated members. A College Panhellenic should evaluate total every term. In the academic term that primary recruitment is held, the total will be set by the total specialist in consultation with The Director of Fraternity and Sorority Life after bid matching and before bid distribution.
 
Spring semester total must be reset within one week (no more than 7 days) from the start of the academic term and cannot be set to less than 95% of the total that resulted from the automatic adjustment in the most recent academic term in which primary recruitment was held. 

X. Administration of Membership Recruitment 
Recruitment rules will be voted on each spring semester. Rules include dates and organization of recruitment. All membership events shall be held in the chapter room, lodge, suite, or campus facilities. 
Bids, quota and total
· Except during the formal fall membership recruitment period, continuous ongoing recruitment shall be in effect during the school year (fall through spring) for all eligible students.
· Chapters that do not achieve quota or campus total during formal membership recruitment or at any time have eligible vacancies in the chapter membership roll (as determined by NPC) may participate in continuous ongoing recruitment to achieve campus total.
· Every regularly enrolled new member, initiate or affiliate of the chapter shall be counted in the chapter total.
· A list of pledged, initiated and affiliated members shall be filed with the president of the Panhellenic Association and with the Director of FSL by the third week of each semester.
· Any change in membership shall be reported to the Director of FSL no later than 24 hours after it has occurred.

Bid Extension and Initiation
· A woman must be a full-time student to be eligible for membership recruitment and be regularly matriculated by the time of bid acceptance.
·  A NPC member fraternity may not issue an invitation to membership or formally extend a bid to a woman during any school recess.
· A new member may be initiated whenever she has met the requirements of the fraternity to which she accepts a bid.

XI. Alumnae Involvement
Only undergraduate, initiated, full time members of any chapter should actively participate in primary recruitment. 
· Local alumnae and collegiate members from other chapters may only be involved in recruitment in a behind the scenes role to assist and never to actively participate in the recruitment process and have contact with potential new members.

XII. Infractions and Judicial Procedures
The violation of any item outlined in this document is reason for the issuance of an infraction. Each accusation of an infraction will follow the same peer accountability process. Alleged infractions must complete the College Panhellenic Alleged Infraction Report.

	Violation
	When Applicable
	Amount
	Assessed

	Recruitment Counselor table, chairs, and pop-up tent (weather conditions i.e. rain, snow) not provided for recruitment counselor during Recruitment Rounds
	Tables and chairs must be set up and ready no more than :10 minutes prior to the start of Recruitment Rounds each day
	$50 per day
	Each day this violation is reported

	Panhellenic Counselors who drop from Recruitment
	Applicable when Recruitment Counselor who were selected to be a Recruitment Counselor for primary recruitment can no longer fulfill their obligation 
	$50 fine and must repay or return any CPC/UM provided apparel and supplies
	Assessed as the Recruitment Counselor departs their role

	Delaying the submission of lists
	When times and dates listed above are not upheld 
	$50 initially and $1 per minute after the deadline
	Each day and each minute after deadline

	Recruitment Videos shown to PNM’s during formal recruitment cannot be released from individual Chapters until bids are opened
	When released before approved date and time
	$200
	One-time assessment
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