2025-2026 Position Agreement for 
Residential Operations Coordinators (1st year ROCs)
University of Montana - UM Housing

Terms of Engagement
Position Agreement Period 
The Residential Operations Coordinator (ROC) position agreement period is for one full academic year. For the 2025-2026 academic year ROCs will be engaged from May 12, 2025 - May 9, 2026. The ROC is expected to complete the online asynchronous portion of training before August 5, 2025, as well as participate in on-campus, in-person training beginning August 5, 2025, and be actively present and engaged until 5:00pm on Saturday, December 13, 2025 after finals week for fall semester closing. The ROCs will return in January one full week before classes begin, at 9:00am on Monday, January 5, 2026 for training and to assist with Spring Move-In and be actively present and engaged until 5:00pm on Saturday, May 9, 2026, after finals week for Spring Semester. Please note these dates may be adjusted, and the terms of this appointment may change, if the dates of the academic calendar change.  

Housing Stipend
[bookmark: _Hlk71277079]This agreement includes the value of a Pantzer Suite and Maroon Meal Plan based on housing and dining rates for the 2025-2026 academic year. ROCs that live in a room valued at less than a Pantzer Suite will receive the difference in price with a stipend paid through student payroll. ROCs will receive a Maroon Campus Meal Plan.

The stipend portion of this position agreement is determined by the room assignment and the meal plan selected. This stipend will be paid through the University of Montana Payroll System in bi-weekly installments in accordance with the student payroll schedule. Cash stipends will be paid for consecutive pay periods beginning the first full pay period during the time of engagement through the last full pay period during the time of engagement for each semester with the exception of Winter Break.  

A stipend breakdown will be provided to ROCs during training. ROCs wishing to calculate the value of their stipend for the year may use this formula:

(Cost of Pantzer Suite + Cost of Maroon Meal Plan) – (Cost of assigned ROC room + cost of Maroon Meal Plan)

*Note ROCs are assigned to one of these room types:
Pantzer Suite
Craig or Turner Double as a Single
Duniway, Elrod, Jesse, Knowles, or Miller Double as a Single

Personal Phone Stipend
Senior Desk Assistants will provide a personal phone number to be shared with UM Housing staff and campus partners. ROC may use a Google Voice account and simply provide a contact phone number; it does not have to be the actual cell phone number programmed into the phone. ROCs will receive $7.50 per pay period for UM Housing use of this phone line. This stipend will be paid through the University of Montana Payroll System in semimonthly installments in accordance with the student payroll schedule. Phone stipends will be paid for consecutive pay periods beginning the first full pay period during the time of engagement through the last full pay period during the time of engagement for each semester with the exception of Winter Break. ROCs who are unable to provide a personal phone number must notify the Assistant Director immediately to discuss alternatives.

The ROC is expected to have a voice mailbox set up with a personal greeting so others may leave the ROC a message. This voice mail is expected to be checked for messages daily and should not be allowed to reach capacity. Please provide the phone number to be listed on the roster.

Eligibility
The ROC must be enrolled as full-time University of Montana student, but limit their course work to a maximum of 18 credit hours (12 credit hours for graduate student ROCs) and must successfully complete at least 12 undergraduate (or 9 graduate credits) each semester. The ROC may only take fewer than 12 undergraduate or 9 graduate credit hours or more than 18 undergraduate or 12 graduate credit hours with prior written permission from the Assistant Director of UM Housing. Failure to successfully complete the minimum number of credits may result in lost eligibility for the ROC position.

The ROC must maintain at least a semester and cumulative grade point average of 2.25. Failure to meet these GPA requirements may result in remedial action, up to and including loss of the ROC position. If at any time the ROC’s semester or cumulative GPA falls below a 1.5 in either semester, the ROC will be terminated from this program. For ROCs who dropped a course during the semester, even with approval from an Assistant Director, and therefore did not successfully complete the minimum number of credits, those credits will be taken into account when considering remedial action because the ROC did not successfully balance the ROC position and meeting minimum academic standards of performance.

UM Housing will check ROC’s academic information each semester upon engagement and this information will be available to UM Housing Leadership. The term ‘academic information’ is for this purpose defined as the term and cumulative grade point average, the number of term and cumulative credit hours taken and completed, and a list of courses enrolled in. 

Supervision
The ROCs are directly supervised by an Area Coordinator or Community Director of UM Housing. ROC’s also work closely with other members of UM Housing and leadership.

Placement and Reassignment
The ROCs are expected to understand they may be assigned or reassigned residence hall duties or moved to a different residence hall assignment at the discretion of UM Housing. While the position expectations and time commitment are similar across all placements, duties may vary from building to building based on staff structure and community needs and time commitment may vary from week to week. 
End of Engagement
When a ROC’s engagement ends due to either the agreement period expiring, a resignation of the position, or termination before the end of the agreement period, the ROC must move out of the ROC room within 24 hours. If ROCs are ending their engagement at a time other than the expected expiration of this agreement or the end of a semester ROCs will work with their Area Coordinator/Community Director for their move arrangements and a specific date they must be out of their residence hall room. Unless given an extension, that time period is 24 hours.
If an ROC leaves their ROC position before the end of the agreement due to a resignation or termination of the position, the ROC’s financial aid award and stipend will be adjusted and pro-rated and the ROC will be responsible for any excess charges.
If an ROC wants to continue living in the residence halls after the expiration of their engagement period, they must submit an application through their myHousingPortal. If a ROC’s engagement is terminated due to resignation or involuntary termination, they are not permitted to live as a resident in a building in the area they were engaged as a Residential Operations Coordinator during the same academic year.

Personal Conduct

Role Model
The ROCs are expected to reflect positive behavior and follow all University of Montana Student Code of Conduct requirements, UM Housing policies, and state and federal laws both on and off campus.  This role model responsibility is especially important regarding alcohol and drug use.
· Any ROC under 21 years old who consumes alcohol will be subject to disciplinary action, up to and including termination.
· Any ROC who provides alcohol or a place to consume alcohol for students or anyone under age 21 will be subject to disciplinary action, up to and including termination.
· Any ROC who plays any role in concealing or otherwise facilitating alcohol consumption by students or anyone under age 21 will be subject to disciplinary action, up to and including termination.
· Any ROC 21 years old or older may consume alcohol responsibly with others who are at least 21 years old. 
· ROCs, even if they are of legal age (21), may not be under the influence of alcohol when they are engaging in any ROC capacity, including a desk shift, on-duty, at programs and events, responding to incidents, interacting with residents, or in any other way acting within their ROC position within their community.  
· The ROCs may not at any time engage in, enter, or remain in any area or premises where illegal drug use is occurring. Illegal drug use is defined by the Student Conduct Code, the Residence Hall Contract, and state and federal laws.
· Any ROC who violates the Student Code of Conduct, UM Housing policies, Residence Hall Contract, or any state or federal laws may be subject to disciplinary action, up to and including termination.
· ROCs should recognize that as a member of the UM Housing their behaviors and actions are a reflection of the department. 
· ROCs are responsible for the actions of their guests within the residence halls. Their guests must abide by all behavioral expectations in this position agreement, the residence hall contract, and the student code of conduct.

Equal Opportunity
The ROCs are expected to be familiar with and follow the University of Montana’s Discrimination, Harassment, and Retaliation policy. “The University of Montana, together with our Affiliates, commits to a learning and working environment that emphasizes the dignity and worth of every member of its community that is free from discrimination, harassment, and retaliation based upon race, color, religion, national origin, creed, service in the uniformed services (as defined in state and federal law), veteran status, sex, gender, age, political ideas, marital or family status, pregnancy, physical or mental disability, genetic information, gender identity, gender expression, or sexual orientation (taken together, generally, “protected-class harm”). An inclusive environment is necessary to a healthy and productive University community.  The University will take appropriate action to prevent, resolve, and remediate protected-class harm.”
ROCs are required to report information they have about discrimination based on sex and sexual harassment as defined in the Discrimination, Harassment and Retaliation policy. ROCs must understand that if they become aware of any of these incidents that they are required to report these to their direct supervisor immediately, and that this information will be shared with the University of Montana Title IX Office.

Relationships
ROCs are expected to understand they hold a position of authority and influence in the residence halls and that dating and/or sexual relationships with other residents living in the same residence hall can negatively influence the dynamics of the ROC position. Therefore, if such a relationship does or could likely develop, the ROC will notify their supervisor (Area Coordinator/Community Director) immediately. If an ROC dates or engages in a sexual relationship with residents in the same building, or in an area under the responsibility of the ROC, UM Housing may require one of the students to move and the ROC may be moved with a new assignment. 

Position Commitments

Required Commitments
The ROC shall agree to give the ROC position priority in fulfilling the responsibilities as defined by the position agreement over other activities except for the ROC’s academic responsibilities. The ROCs shall agree to the following unless given prior approval for an exception in advance and in writing from the Director, Associate Director, or Assistant Director of UM Housing. The ROCs are expected to attend and actively participate in student staff training, in-service trainings, weekly staff meetings, departmental assignments, and the opening and closing of the residence halls each semester. This includes, but is not limited to:
· Completion of the online asynchronous training before August 5, 2025.
· Participation in on-campus, in-person training August 5-15, 2025 and Fall Semester opening August 18-22, 2025.
· Reviewing the Student Staff Moodle thoroughly during Fall training and as needed throughout the year.
· Attending weekly staff meetings or departmental trainings/meetings. 
· ROCs must reserve a 2-hour block of time for staff meetings or departmental trainings/meetings on Tuesdays from 6-8pm. ROCs are expected to avoid scheduling courses during this time. 
· A request for a conditional exception may be submitted in writing to the Assistant Director only if there is a conflict with a course that is only offered at that time and is a required course that must be taken that semester in order to stay on track to graduate. If the course can be taken at another time or can be taken during a different semester and the ROC can stay on track to graduate, the exception will not be granted. Any ROC granted an exception will be required to make up the time. 
· Participate in weekly or every other week 1:1s with their Area Coordinator/Community Director.
· Returning to campus by 9:00am on Monday, January 5, 2026 and participating in Spring Semester training and opening through Sunday, January 11, 2026.
· Assisting with the new ROC and RA group and individual interview process for future student staff positions.
· Participate in UM Days recruitment events and Bear Track orientation events (divided equitably among all ROCs in an area each semester). ACs/CDs may assign comparable task if there are academic conflicts. 
· Participation in departmental responsibilities as assigned.
· Participation in a departmental Committees.
· Remaining in the position through the position agreement period, through closing on Saturday, May 9, 2026 at 5:00pm.

Time Commitments
The ROC position is a combination of structured commitments such as desk shifts and staff meetings where time is spent directly engaged in specific ROC tasks and unstructured time such as serving on call where ROCs can be in their room or elsewhere in their area spending time on personal matters and waiting to be engaged if needed. ROCs are provided a place to live for the entirety of their dates of engagement so the majority of time they are present in their room or informally interacting or socializing with their neighbors is not considered direct engagement in the ROC position. The ROC position is paid based on a per-semester stipend. ROCs are given significant autonomy to set parts of their own schedules and complete tasks individually, ROCs are not eligible for over-time and should complete assigned tasks during structured office hours or desk hours before spending that time on personal matters such as homework. Additionally, ROCs should understand that they may choose to spend more time than their peers or what is expected on tasks such as door decorations or bulletin boards but they are not eligible for additional compensation if they choose to do this. ROCs will spend the necessary amount of time in the hall and on the position until all responsibilities have been met. 

The ROC’s commitment is approximately 20 hours per week directly engaged in specific ROC tasks during the academic semester, with the exception of Thanksgiving week which is approximately 10 hours per week. The ROC’s commitment is designed to be 29 hours during training and opening weeks.  University of Montana HR guidelines limits ROCs’ hours to a maximum of 29 hours per week on campus. Therefore, ROCs are not permitted work more than 9 hours on campus in addition to their ROC position during the academic semester, and not permitted to work any additional hours on campus outside their ROC position during training and opening weeks. 

The ROCs are expected to understand that time demands in residence halls is not easily translated into hours engaged per day or per week. Due to events on campus or in the department, some weeks will be busier than others and may add up to more than 20 hours. Additionally, emergencies cannot be anticipated and ROCs must respond to emergencies through the appropriate procedures. If a ROC’s time significantly and consistently exceeds what is reasonable, the ROC is obligated to notify their Area Coordinator/Community Director who may make adjustments to hours engaged in future weeks to ensure approximately 20 hours per week directly engaged in specific ROC tasks is maintained. Time commitments for the position include, but are not limited to:
· Administrative hours which include regularly scheduled responsibilities at hall staff meetings, programming board meetings, departmental assignments, special programming activities, paperwork, and specific administrative functions as described in the position description.
· On-call hours which include: some availability for drop-in discussions, individual conversations, and response to other building/resident concerns.
· “On call” hours are generally 75% or more personal time with some 25% or less ROC commitments such as rounds or lockouts unless an ROC chooses to complete other ROC requirements while on call. 
· [bookmark: _Hlk71276651]Six (6) hours per week of required desk coverage at Turner Hall. During opening and closing/finals week, the number of position agreement desk hours may increase up to the approximate weekly position agreement hours for that week depending on amount of time allocated to other position responsibilities.
· Additional time as needed to build respective, inclusive, positive communities and to preserve the welfare of the Residence Hall community including resident drop-in discussions, emergency response, and other items that may arise. General availability to residents is critical to meet student needs, develop a positive community, and to effectively contribute to the building staff team.
· ROCs are expected to address the needs of their residents as necessary.

Outside Commitment
The ROCs may not accept or retain other assistantships or any employment which negatively affects the ability of the ROC to fulfill ROC responsibilities. Any outside commitments (i.e., internships, employment, etc.) should be discussed with the Area Coordinator/Community Director prior to beginning the outside commitment.

Community Development

Floor and Building Engagement
The ROCs are expected to complete the community development and residential experience expectations outlined during training including, but not limited to, door decorations, bulletin boards, floor/wing traditions, educational and social events, required floor meetings, hall brawls, and University-wide programs by the specific deadlines set by the Area Coordinator/Community Director in each community. University-wide and Residence Hall-wide programs include, but are not limited to:
· Griz Welcome and Orientation
· Academic Convocation
· Fall Opening Floor Meetings and All-Hall Meetings
· Fall Closing Floor Meetings
· Spring Opening Floor Meetings
· Spring Closing Floor Meetings
· Attend and bring residents to all assigned ROC led hall brawls, committees, and campus events (divided equitably among all student staff in each area).
Please note these dates will be finalized during training and subject to change with advance notice. Programming requirements will be outlined in more detail by your Area Coordinator/Community Director during training.

Availability to the Community
The ROCs are expected to maintain availability and visibility with residents and staff during evening hours and weekends, including providing coverage during break and extended closing periods while the residence halls remain open.  The ROCs are expected to:
· Be available on their floor for assisting residents when on-duty from 8:00pm to 8:00am. While on-duty the ROCs may not leave their building/community area unless given permission by their Area Coordinator/Community Director. 
· Not to be absent from campus for more than three weekends per semester and any absence from campus for weekends or special times must be authorized by their Area Coordinator/Community Director. Certain weekends will not be considered for ROCs to leave for the entire weekend, including the weekend before students move-in, the first and last weekend of each semester, Homecoming Weekend, Griz-Cat Weekend (when the game is played in Missoula) and Forester’s Ball Weekend.
· Thanksgiving, Fall Extended Closing, Spring Break, and Spring Extended Closing responsibilities:
· Assist with staff coverage for one of five break/closing periods: 
· Thanksgiving Break: Wednesday at 12:00pm through Sunday at 10:00am
· Fall Extended Closing: Saturday after finals at 5:00pm through Wednesday at 5:00pm
· The First Half of Spring Break: Saturday at 12:00pm through Wednesday at 12:00pm
· The Second Half of Spring Break: Wednesday at 12:00pm through Sunday at 10:00am  
· Spring Extended Closing: Saturday after finals at 5:00pm through Wednesday at 5:00pm 
· The ROCs required to engage while meal plans are not active will be paid per diem of $17.00 per each 24-hour period in which they are assigned break staff coverage responsibilities. Each assigned break period consists of four 24-hour periods for a total per diem of $68 in the form of a UMoney deposit.
· The ROC is required to engage 8 position agreement hours over their assigned break period. Any hours over 8 will be paid at their hourly rate (4 on call hours=1 paid/position agreement hour). All desk and on call shifts during an assigned break period will be split among the assigned break ROCs for that break period.  
· Break periods will be assigned during August training or early in the fall semester and ROCs should avoid making travel plans until they know what break or extended closing period they are assigned. 

Duty
The ROCs are expected to perform "ROC on-duty" functions, complete thorough rounds of the building(s), and call the UM Housing On-Call and other appropriate University staff (custodian on call, UM Police Department, etc.) when issues arise or are discovered. 
· The ROCs are expected to respond to inappropriate student behavior that is a violation of campus policies and procedures or community standards. The ROCs shall confront the action in question and complete and submit objective conduct or incident reports to their supervisors.
· While on duty according to the building duty schedule, the ROCs will remain in their assigned residence hall from 8:00pm-8:00am on weekdays and 8:00pm-10:00am on weekends and university holidays and be available by the on-duty cell phone. 
· While on duty ROCs may not leave their building/community area unless given permission by their Area Coordinator/Community Director.
· Except when on rounds, carrying out assigned tasks, completing other requirements of the position, or responding to student issues, ROCs may fill their time however they wish including personal time for homework or relaxation. 

Administrative Duties
Desk Coverage
Each ROC will complete 6 hours of desk coverage as a part of their ROC position agreement each week. In addition, the ROCs are expected to assist with additional desk/administrative hours during important dates or special events, including, but not limited to, move-in week, first and last week of the semester, and UM Days/Bear Tracks events as part of their weekly position agreement hours. During opening and closing/finals week, the number of position agreement desk hours may increase up to the set weekly position agreement hours for that week depending on amount of time allocated to other position responsibilities.

The ROCs are expected to assist in covering desk hours on weekends or holidays and in the absence of the administrative staff or desk assistant staff. ROCs may be required to take on additional hours for desk duty, administrative assistant and desk assistant staff coverage during normal operation times, which will be compensated at the prevailing hourly rate of $13.40 per hour. Priority for additional paid hours will be given to ROCs who can commit to additional hours on a regular/weekly basis. ROCs may only submit paid desk hours when they have documented completion of 6 position agreement hours for that week.


Other Duties
The ROCs are expected to assist with all other duties as assigned by other members of UM Housing leadership.

General Expectations
Maintenance Concerns
The ROCs are expected to visually assess maintenance issues and ask the appropriate questions before calling the student custodian or the maintenance staff. ROCs will then follow the proper procedure for calling out the maintenance personnel for emergency situations. The ROC is expected to visually survey the residence hall area for maintenance or safety problems during their on-duty rounds and at any time an issue is discovered, even if not on duty.

Confidentiality
The ROCs are expected to maintain confidentiality concerning all residents and protect student information. All confidential materials (rosters, etc.) that are kept in the staff room should be properly stored in a locked location to ensure residents do not have access to the information. All conversations concerning residents, staff and other ROCs must happen in private areas and only with necessary persons.

Appropriate Use of Keys and Access Cards
The ROC position requires ROCs to be responsible for keys and/or access cards that provide access to residents’ rooms and other secure spaces in their assigned area and the main lobby of all University of Montana UM Housing buildings. This responsibility must be taken very seriously and ROCs must follow all UM Housing key and access card policies available in the UM Housing RA Moodle. Any ROC who loses a key and/or access card, must notify their Area Coordinator/Community Director or Assistant Director immediately, and in the case of a Griz Card, immediately follow the procedures on the Griz Card website to report the card lost and turn off its access. If any ROC staff member loses a key and/or access card this may result in disciplinary action up to and including termination. In addition, proper use of keys/cards must be followed and inappropriate use of access which includes entry into a building to visit friends or significant others or participate in any activity that violates the student conduct code or UM Housing policy will result in disciplinary action, up to and including termination.

Resident Transportation
The ROCs may not transport residents in the ROC capacity, including, but not limited to, programming and health and safety transport.

Dining Services
The ROCs are expected to eat in the Campus Dining facilities on a regular basis and to communicate concerns/suggestions to the Campus Dining staff. 


Signatures

______________________________ is extended an appointment as a Residential Operations Coordinator in the University of Montana UM Housing for the 2025-2026 academic year, May 12, 2025–May 9, 2026.  

If failure to fulfill the responsibilities of this position results in removal from the ROC program, it is understood that this written agreement becomes null and void and the housing, meal plan and phone stipend, will cease as of the date of dismissal. Former ROCs will have 24-hours to move out of their assigned room unless they are approved for additional time by the Assistant Director. Removal from the ROC program does not preclude other sanctions from the University based on violations of the University of Montana Student Conduct Code or the UM Housing policies.

My signature below indicates my knowledge and permission with the University of Montana UM Housing’s practice of releasing my academic information to UM Housing leadership. I understand the term ‘academic information’ is for this purpose defined as my term and cumulative grade point average, the number of term and cumulative credit hours I take or have taken, and a list of courses I am enrolled in. By signing I provide permission for the UM Housing and/or relevant University administrators to access my academic information each academic term during my employment in the UM Housing.

I grant permission to the UM Housing Office to conduct a criminal background check. I understand information obtained in the background check can be used for sufficient cause for denying me consideration for engagement as a Residential Operations Coordinator and even dismissal from the ROC role.

I accept the position designated above as a member of the UM Housing Team of the University of Montana for the academic year and agree to the conditions stated herein.


_______	________________________________	___________________________________
Date 		Signature of Residential Operations Coordinator		Residential Operations Coordinator Printed Name

_______	________________________________	
Date 		Signature of Assistant Director of Residential Education and Community Standards	
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