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Change Impact Analysis Worksheet - Make a list of all people, roles and departments (i.e. Stakeholders) that will be impacted by this change.  Think through how this change (i.e. layoff or restructure) will have an impact on this stakeholder. By completing this worksheet, you will be able to assess, plan and communicate more effectively.     
Department:

Change Issue:

From: 
	Impacted staff/stakeholder
	What is changing?
	What is staying the same?
	Known concerns/resistance
	What are the perceived losses?
	What do you want this stakeholder to know and understand? 
	Communication Strategy
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