RELF meeting 

9.20.10, 11 am, UC 224


Present: Len Broberg, Director EVST; Robin Saha, Prof. EVST; Allison Wren, ASUM Senate Representative; Pat Rhea, ASUM Senate Representative; Emily Schembra, Student-at-Large Representative; Tom Javins, Facilities Services; Jennifer Hill-Hart, ASUM Sustainability Coordinator

I. Intros

II. Student-at-Large positions

a. Ada Montague nominated by Len Broberg

b. Robin Saha seconded

c. Ada Montague was selected unanimously

III. Update on Spring 2010 projects

a. Robin provided update on approved RELF projects from Spring 2010 (see document, “Summary of Approved RELF Projects – Spring 2010)

i. “Genuine Draft” & “Operation Clean Laundry”  -- approved and contracts signed; will probably be put in over winter break

ii. “BEAM project” – no contract

1. Res Life concerned might not be the best trade-off for them since they have to make other upgrades in dorms and would like to know more details to make sure that it is an effective part of an energy conservation program

2. Want to know more about how Eco-Reps would be involved

3. How other universities have integrated it into their efforts

4. Would like to start with one building, but don’t think can do floor-by-floor monitoring/room-by-room monitoring

5. Are interested but not necessary convinced it is the best investment for them right now

6. Worried about getting it in this fiscal year and may have to “reapply”

7. Will continue to work with them and maybe have a more definitive idea of what to do next

b. Tom suggested Theresa Branch, Director of Student Life, be involved with the RELF committee (get involvement at administrative level since these are all auxiliary buildings)

i. Len commented it might be worth having a meeting with Theresa to help give the RELF program more traction 

c. Matt is interning with Robin and meeting with the auxiliary building staff to discuss what the RELF program is and get an idea of projects those buildings would like to see to encourage more collaboration

d. BEAM project

i. Aber and Jesse are the same size but use different levels of energy so a good example

ii. Spring 2010 survey

1. Students expressed frustrations with having to change their behavior when the buildings are old and outdated

iii. Will need to continue the discussion

e. Any other thoughts, email to the group.

IV. Update on meeting with the building managers

a. Matt Hodges is a graduate student working with students who want to develop proposals & outreach to building managers in the auxiliary buildings

b. 3 or 4 building managers were excited and want to talk about projects

c. will try to get him at a meeting soon; he would like to come up with a master list of projects

d. will try to promote bigger projects ($20,000 range)

e. Tom brought a lighting audit w/ fixture replacement

V. By-laws change: renaming RELF Working Group 

a. Sonny Kless Memorial RELF Fund?  Sonny Kless RELF Fund?; REAL (Revolving Energy Assistance Loan) Committee

b. Bring the hedgehog back.  ;)

c. Changing the name to REAL might not be necessary and might be confusing 

i. Revolving fund v revolving energy

ii. This type of fund is revolving

d. Kless Revolving Energy Loan Fund
i. Need to amend bylaws

ii. Need to double-check with the family

iii. Will email notice to entire committee and vote on the name at the next meeting

1. Patrick will track the changes and make the changes to notice the name change

2. Jen will update website

3. Robin will send Patrick a copy of the current bylaws

iv. SCC involvement – they need to appoint members to the committee (they need to vote for Ada and can do via email)

VI. Fall call for proposals

a. Good date:

i. will probably want to deliberate and make our decisions by Thanksgiving break

ii. November 4

iii. Jen will update webpage & send out campus email for call for proposals (when we are ready) 

1. Post sample of application

2. Other professors doing it?

iv. Emily will update application form – make it clear that they are agreeing to have the project considered by the RELF (not agreeing to the loan)

b. How much will we allocate?

c. What is the history of other places RELF proposals and fund allocation?

d. Need to spend the money and show how RELF is being used.

i. Update website on projects and date of implementation

e. Tom can help give ideas and give technical assistance to RELF project students

VII.  Outreach 

a. Matt, Robin and Jen have been doing outreach to building managers

b. UM CAN – people are excited and starting to come up with ideas; looking for low-hanging fruit

c. Outreach to COT; ASUM on 9/29; Matt Hodges and outreach to building managers (will have Matt contact Tom)

d. Alex Zimmerman looking at auxiliary buildings (at his new job)….

VIII. Next Meeting

a. Agenda

i. Discuss total amount we want to give out 

ii. Vote on Ada Montague as student-at-large rep

b. Meeting for middle October

i. Jen will set up date and time

