


2021; a thorough site evaluation by a team of two outside specialists in April of 2022 (it should also be noted that due
to the breadth and size of SVMA, the site visit was conducted over the course of 5 days, whereas typical is 2, and
required 2 evaluators, whereas typical is a single evaluator), this included a portfolio review of student work across
all classes, meetings with students, meetings with faculty, class visits, a gallery showing of final BFA projects, audits
of student transcripts, and analysis of financial standings, among other details; a site visit report; a response by the
school to the site visit report; and finally a full commission hearing where all materials, reports, and data was
considered. This accreditation status is continuous for a period of 10 years. Accreditation by this outside, federally
sanctioned body of peer institutions ensures that we are meeting standards and norms agreed on by member
institutions of the association, which translates to best practices for our student’s success and outcomes.

Robust online offerings. Our two fully-online BA degrees attract students outside our traditional geographic reach,
or who are unable to relocate to Missoula. Many on-campus students take advantage of online courses because it
allows flexibility in their schedule, Online classes exist at every level of instruction and in every area of our school,
and include topics such as graphic design, video production and editing, painting, art history, sonic arts, data
visualization, illustration, and web design.

Advising is comprehensive. For undergraduates it is two-fold: each student meets annually with a faculty mentor to
discuss big-picture issues like strengths and weaknesses, elective courses, career directions and professional world
insights. Secondly, students meet each term with our professional advisor who assists with building a schedule,
completing general education requirements, and advancing towards graduation. Graduate advising is provided by a
designated faculty graduate advisor.

Individualized instruction, strong relationships with professors. Many of our studio classes require small class
sizes, (usual 18 max), which provides a ‘connected’ hands-on experience for students as opposed to large lecture
formats. Our professors get to know their students, and students often form a mentor/student relationship with our
instructors. In addition, tenure-track professors regularly teach in 100- and 200-level courses.

2. Priority 2 - Drive excellence and innovation in teaching, learning, and research

Contribute to University General Education program. We currently offer over 63 sections of general education
courses with combined enroliments of 1900 students across expressive arts, history, and literature Gen Ed
requirements. Nine of these courses are taught online. We also plan to continue expanding our General Education
course offerings, with multiple courses We have 2 additional courses which were submitted for Gen Ed designation
for the next academic year (both of which are also online), and we intend to continue developing General Education
courses (which online options), to continue supporting the expressive arts as a key skill for students at the University
of Montana.

eSports. SVMA now sponsors a competitive gaming team with UM membership near 200 students. Our eSports
team provides a supportive and inclusive environment and competes with other universities nationally.

Exploration of Curricular Offerings. As a pilot, we are submitting for approval one-credit courses in specific skills,
like Adobe Photoshop, lllustrator and InDesign. We are also exploring ways to make these available as non-credit
classes, for students not pursuing a degree.

Certificate. Our Certificates utilize mostly existing courses and combine them in ways useful for a wide range of
careers and interests, many of which are outside our traditional majors. Next fall, SVMA will have certificates in
Digital and Graphic Design, Sonic Arts, New West: Art and the Environment, Ceramics, Sound Design, Sound
Production Fundamentals, Game Design, Interactive Art and Media, Creative Coding, and Web Design.

Degrees which meet student needs. Starting in the fall of 2022, SVMA will launch a new BFA in Sound Design and
Media Technology, which will serve to replace the BFA in Media Arts, Sonic Arts Track. This degree meets student
demand for a sound based curricular pathway, that is not tied to traditional classical music pedagogy and creates



breadth in the ability of students to study sound across the range of job opportunities. Likewise, the Game Design
and Interactive Media BFA will move from a concentration in the BFA in Media Arts degree to its own stand-alone
degree, which creates stronger curricular pathways for students as they navigate this leading-edge major.

Montana Museum of Art and Culture. New leadership has created opportunities for a closer relationship with the
School of Visual and Media Arts. To the end, a graduate certificate launches this coming fall in Museum Studies,
which creates a critical credentialling opportunity for students involved across the whole breadth of museum studies
in the state.

3. Priority 3 - Embody the principle of “Mission First, People Always”

Commitment to Full-Time NTT Faculty. Where financially possible, the school is working to bring NTT faculty at a
0.8-load to a full-time, 1.0-load through the addition of a service load. This additional load is paid for through online
fees and is utilized for NTT faculty who teach at least a portion of our online classes. In addition, as the school has
lost a significant number of TT faculty over the years, these NTT faculty with service loads help fill service needs in
the school and college through involvement in committees and meetings. We are currently paying for 2 service loads
and intend to expand this number of NTT faculty with service loads next academic year.

Research and Travel Funds. Faculty on the art side of the school are provided research and travel funds ($600)
through a benefactor grant. This rotates to art faculty every three years. Faculty on the Media Arts side of the school
are encouraged to request assistance from the school director and college dean for research and travel funds as
opportunities arise.

Flexible Faculty Work Schedule. Alternative faculty work schedule is supported through online options. Instructors
can deliver courses remotely or off-work-day schedules. This allows time for research, travel and other
responsibilities. This also allows us to employ instructors with specific expertise outside of Missoula.

4. Priority 4 - Partner with place

Certificate, New West: Art and the Environment. This suite of four courses taught in five months combines field-
based coursework, studio and seminar experiences which leverage Montana’s natural resources. As one of only two
such programs nationally, it functions much like a study abroad experience but in Montana and has the potential to
attract students from across the country. We submitted a program modification for this certificate this current
academic year and intend to begin expanding its recruitment potential in the coming years.

Partnerships with Missoula’s cultural economy.

Students serve as ambassadors to the community and gain professional experience by participating in over 50
downtown exhibitions annually, which are seen by over 25,000.

Students participate in internships at design firms, flmmaking companies and nearly every cultural organization in
our region (Missoula Art Museum, Zootown Arts Center, Montana Museum of Art and Culture, Arts Missoula, Roxy
Theater, Archie Bray Foundation, Red Lodge Clay Center, and Montana Museum of Art and Culture).

Students work with industry partners such as the Rocky Mountain Elk Foundation, to develop custom experiences to
the client’s specifications, giving them professional experiences and delivering benefits to the non-profits missions
within our state and region.



STUDENT LEARNING OUTCOMES and MEASUREMENT TOOLS

Synthesize material from
multiple sources and

Student Learning Outcomes Individual Research Mid-degree Thesis Exit and
Creative papers, gateways: Exhibitions Alumni
Project Examinations | BFA Portfolio and Senior survey (300
Assessment and Oral Review; MFA Projects: responses to
and Critiques | Presentations CanPJiiiacy Art BA, Art ZOlﬁrz‘lllé.u;mn
BFA, Art MFA 7
(See Attached . Questions
rubrics) and Media designed to
Arts MFA .
mirror
Media Arts national
Senior survey for
Projects comparison)
5. Creative Thinking
Knowledge and
competence in creative
problem-solving as it relates X X X X
to meaningful visual, audio
and narrative
communication.
6. Critical Thinking
Knowledge and
competence in the ability to
analyze creative content X X X X X
from the past and present,
and articulate the cultural
and social impacts.
7. Creative
Literacy/Language/Inform
ed Aesthetic
Demonstrate knowledge of
audio, visual and/or
narrative language in both X X X X X
creation and analysis of
creative work, which include
stylistic, comparative,
historical and formal
analysis.
8. Technical Skills
Knowledge and
competence in technical
skills and basic processes X X X X
in a variety of media,
appropriate for chosen field
of study.
9. Advanced writing skills
X X X




Student Learning Outcomes Individual Research Mid-degree Thesis Exit and
Creative papers, gateways: Exhibitions Alumni
Project Examinations | BFA Portfolio and Senior survey (300
Assessment and Oral Review; MFA Projects: responses to
and Critiques | Presentations Pr_e- Art BA, Art 2018 alumni
Candidacy BFA, Art MFA survey.
(See Attached - Questions
rubrics) and Media designed to
Arts MFA .
mirror
Media Arts national
Senior survey for
Projects comparison)
disciplines and organize into
discursive and/or narrative
formats.
10. Research and
Methodology Skills
Make connections and
comparisons among
creative works within their
cultural and historical
contexts. Engage in original X X X
research and employ
current theoretical
approaches. Demonstrate
research skills by utilizing
printed and electronic
resources found in libraries,
museums, and galleries.
11. Professional Application
Demonstrate the ability to
apply artistic and technical
skill sets in a professional X X X X X

environment. Demonstrate
skills necessary to organize,
manage and promote a
professional identity.

RESULTS and MODIFICATIONS

Student Learning Outcomes results

Modifications made to enhance learning

. Creative Thinking

93% of alumni surveyed report that their UM
education was important to development of this skill.
This exceeds the national average of 90% (SNAAP
2015). 98% of alumni surveyed feel creative thinking
is essential in their current job even if their career is

outside the arts.

Our school is exceptionally well positioned to build
creative thinking skills. Close faculty mentoring using
recently revised rubrics contributed to better
preparation.

Students are regularly pushed to find novel and
inventive solutions to problems. New equipment (such
as large kilns, digital fabrication, VR headsets,




Student Learning Outcomes results

Modifications made to enhance learning

Gaining admittance into our professional programs
(MFA/BFA) is heavily dependent on creative
thinking. Our pass-rate for these jumped in the last
two years from 87% to 95%, and 82% to 95%,
respectively.

We were awarded ongoing accreditation in the fall of
2022 through the federally recognized National
Association of Schools of Art and Design (NASAD),
based in part on a review of student work to confirm
appropriate technical, creative, and artistic skills
were being met. This program portfolio review
included work from student assignments, in every
course, from at least one semester of that course.
For the work that was reviewed the site evaluation
team considered the work to “meet accreditation
standards” (options were “appears to meet
accreditation standards” or “does not appear to meet
accreditation standards”.)

immersive sound devices, etc.) challenge students to
explore new possibilities.

On the graduate level, Media Arts MART 500 course,
which focuses on research methods, has been
renamed, and tweaked to focus on practice-led
research, practice-based research, and practice as
research methods. These approaches allow graduate
students to better connect how creative practice is a
valid process of creating new knowledge.

. Critical Thinking

93% of art alumni surveyed report that their UM
education was essential to development of this skill.
This exceeds the national average of 89% reported
by the Strategic National Arts Alumni Project survey
of 10,000 alumni. (SNAAP 2015). 96% of our alumni
say critical thinking is important in their current job.

This high number is the result of 1.) close working
relationship with professors, 2.) emphasis on
conceptual content, 3.) department-delivered writing
courses (ARTH 250, ARTH 350, MART 300, MART
450), and 4.) iterative design thinking and problem
solving as taught in courses (such as; MART 120,
MART 220, MART 340, ARTZ 105A, GDSN 149A).

. Creative Literacy/Language/Informed Aesthetic

Art PC rubric and Art BFA portfolio review scores for
use of formal language is consistently high.

Final Critic of student works in Senior Project and
Final Production Studio Courses also consistently
demonstrates strong command of appropriate and
expected formal language use and analysis skills.

Faculty anecdotally report students use appropriate
creative language in oral presentations, papers, and
BFA applications, across all our audio, visual, and
narrative domains.

SVMA added courses which help students better
understand the concepts of specific areas, techniques,
topics, or mediums, these include MART 201H — Digital
History in the Arts, and ARTH 492.50 ST: History of
Photography.

Media Arts is in the process of collapsing the final
senior experience courses, which had been unique to
each track, down to a single experience. This allows for
students from across Media Arts to practice use of
these concepts in a wider and more diverse group, it
also allows a single professor to ensure mastery of
these skills by all BFA students within the Media Arts
degrees.

. Technical Skills

91% of alumni surveyed report that their education
was important to development of this skill. This
exceeds the national average of 64% (SNAAP
2015).

We were awarded ongoing accreditation in the fall of
2022 through the federally recognized National
Association of Schools of Art and Design (NASAD),
based in part on a review of student work to confirm
appropriate technical, creative, and artistic skills
were being met. This program portfolio review

We continue investing in cutting-edge equipment, such
as virtual/augmented/mixed reality hardware, tools for
the creation of immersive experiences, professional-
grade video cameras, cutting-edge software, digital
fabrication and digital printing, professional audio
studios, the largest ceramic kiln in the northwest,
among others.

We support over 40 artistic processes, a remarkable
amount for a relatively small faculty.

We require coding as a foundation skill for all SVMA
students, which ensures their understanding of the role




Student Learning Outcomes results

Modifications made to enhance learning

included work from student assignments, in every
course, from at least one semester of that course.
For the work that was reviewed the site evaluation
team considered the work to “meet accreditation
standards” (options were “appears to meet
accreditation standards” or “does not appear to meet
accreditation standards”.)

of logic, as well as how computers serve as extensions
of their own creative voices.

. Advanced writing skills

88% of alumni surveyed report that their education
at the school was important to the development of
this skill. This far exceeds the national average of

71% (SNAAP 2015).

Our writing courses are taught by tenured professors,
or long-term Instructors with appropriate credentials in
writing-based fields and have resulted in excellent
outcomes. This will be a challenge as budget
reductions have threatened our commitment to this
arrangement.

Of particular concemn, the only condition for ongoing
accreditation of the school through NASAD is for the
immediate hire of another faculty in art history and
criticism, with appropriate credentials.

Research and Methodology Skills

At the graduate level, master’s level final portfolios
and thesis require discussion and application of
original research. The graduating MFA students
generally demonstrate strong understanding of
these skills.

At the undergraduate level, history and advanced
writing courses require students to engage in
“making connections and comparisons among
creative works within their cultural and historical
contexts.” This is then best assessed during
critiques and discussions in the senior projects and
final production courses, which require students to
situate their own work amongst the larger artistic
cannon.

To increase student success at the graduate level in
this skill, the Media Arts MART 500 course, which
focuses on research methods, has been renamed, and
tweaked to focus on practice-led research, practice-
based research, and practice as research methods.
These approaches allow graduate students to better
connect how creative practice is a valid process of
creating new knowledge. This course now more
rigorously explores these methods, their application to
student work, and requires students to practice
employment of methods for original research during the
course.

Professional Application

At the undergraduate level, 78% of alumni surveyed
report that their education was important in their
current job. 80% express satisfaction with their
current job. Survey respondents cite job preparation
as an area they wished for further education at UM.
Only 33% felt they acquired entrepreneurial skills
and 28% felt they acquired business management
skill, both key skills for artists and designers who are
often self-employed.

At the graduate level, ALL alumni were employed in
the arts with a 98% job satisfaction score. An
astonishing 25% of graduates after 5 years were
hired in full-time or tenure-track positions. This is a
remarkable number which greatly exceeds national
averages in a very competitive market.

Revising undergraduate courses ARTZ 498
Professional Practices and MART 499 Senior Project—
possibly combing the two--is a priority. As previously
mentioned, on the Media Arts side of the School, the
senior project courses have finally been collapsed, and
we will continue exploring the possibility of doing so
across the entire school.

Internships are a growing part of our program. These
include locally produced film and TV projects, graphic
design firms, museums, art centers, and art councils.
We have been working to formalize agreements with
industry partners, companies, and organizations to
streamline these possibilities.

One direct modification made in the past few years is
the increased use of industry partnerships to create
professional experience opportunities for students
within courses. The new Game Development Studio




Student Learning Outcomes results Modifications made to enhance learning

offers students in Game Design the opportunity to
create games as collaborative groups, but also partners
with industry partners, such as the Rocky Mountain Elk
Foundation to create bespoke following specifications
delivered from the client partner. Additionally, courses
such as advanced sculpture have worked to create
large-scale permanent public sculptures, which have
been installed in recent years and allowed students to
work as a team from concept to installation of a large-
scale public project.

FUTURE PLANS FOR CONTINUED ASSESSMENT

1.

Ongoing External Accreditation

SVMA was granted ongoing accreditation by the National Association of Schools of Arts and Design (NASAD) in
the fall of 2022, however, one condition of this ongoing status is our appointment of an additional individual in Art
History and Criticism with an appropriate credential (I.E. PhD) in that field. In addition to the additional faculty
member that we are requiring, we must also submit ongoing action reports yearly that address changes in
curriculum, and include student transcripts for our newer degrees (i.e. Game Design and Interactive Media, and
Sound Design and Media Technology). These reports assess our institutions ongoing ability to meet NASAD
standards. We will also apply for ongoing accreditation again in 10 years when required from NASAD.

. Alumni Survey

Our recent alumni survey is an essential part of our assessment, which is designed to track students past their
education and into the workforce. It is @ major campaign, soliciting over 2,000 alumni, and completed every 5
years to capture enough alumni to accurately assess our program’s effectiveness. Our next survey is slated for
this coming summer of 2023.

Survey mirrors questions on the Strategic National Arts Alumni Project (SNAAP) to allow for comparisons to
national results.

Because the last survey (attached here) was completed in 2018 before the School of Media Arts and School of
Art merged, it does not yet include Media Arts students.

Current Students Progress Survey

In addition to the Alumni Survey, we will be sending out this summer, we are considering sending out a parallel
survey to current students, with questions designed to capture similar information as the alumni survey, but as it
relates to mid-degree progress. The goal of this survey will be to surface issues current students may have so
that we can address them.

Systematic Analysis of BFA Reviews and Graduate Pre-Candidacy

More systematic analysis of rubric scores on BFA reviews and graduate Pre Candidacy. Both provide an
important mid-point snapshot of student progress, and an excellent opportunity to gather quantitative information.
To this end, we have moved the BFA Application online, which will allow for easier facilitation of quantitative
analysis.




APPENDICIES

SVMA Curriculum Map

NASAD Commission Action Report on Application for ongoing Accreditation
2018 School of Art Alumni Survey

Rubric for Graduate Pre-Candidacy

Rubric for BFA Portfolio Review
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MART 580 M M M M
MART 587 M
MART 591 M M M M
MART 595 M M M M
MART 596 M M M M
MART 597 M, A
MART 598 M M M M M
MART 601 M, A M, A M
MART 680 M M M M
MART 687 M, A M, A M M
MART 688 M M M M
MART 690 M
MART 695 M M M M
MART 698 M M M M M
MART 699 M, A M, A M, A M, A M, A
MAR 201 | | | |
MAR 251 | | | |
MAR 252 | | |
MAR 335 D D D D
MAR 442 D D D D
MAR 443 D D D D
MAR 465 D D D D D
MAR 470 M M M M
MAR 471 M M M M
Key:

I= Introduction of learning outcome
D=Development of learning outcome
M= Mastery of learning outcome
A=Assessment of learning outcome
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Required Elements

Research:
Formal qualities of objects,
images, happenings, etc.

Materials & Process:

Contemporary Issues:

Historic References:

Written Artist Statement:

Thesis Direction:

The candidate is not requi
Enduring Themes:

Other Sources:
(Personal narrative, familial,
experiential, place, etc.)

School of Art Pre-candidacy Review Rubric
The PC rubric is used to evaluate three aspects of the candidate’s research; the content of their presentation, their response to

questions, and their work.

Excellent

Good

Fair

Poor

Form and content effectively
paired

Subtle concemns exist with
candidate’s craft or subject
matter

Though concerns exist with
the candidate’s craft or
subject matter there is
potential to recover from
these issues

Serious concerns emerge
around the candidates
potential to successfully craft
work for the thesis exhibition

Articulates, discusses and/or
defends these decisions

Loosely demonstrates
awareness but does not
discuss or defend decisions

In not convincingly aware of
formal decisions in
relationship to content

Makes no reference

Articulates, discusses and/or
defends relationship to
contemporary issues

Loosely demonstrates
awareness but does not
discuss or defend

Is not convincingly aware of
contemporary issues

Makes no reference

Articulates, discuss and/or
defends lineage

Loosely demonstrates
awareness but does not
discuss or defend lineage

Is not convincingly aware of
historic references within the
work

Makes no reference

Statement 1s eloquent and
articulate

Statement would be effective
with some revisions

Statement is problematic in
regard to style and content

No statement presented

Effectively articulates
discusses and /or defends

Loosely demonstrates
awareness but does not
discuss or defend

Is not convincingly aware

Unable to articulate or
discuss

red to address the following

elements but may choose

to. If presented, they will be evaluated as follows...

Effectively articulates
discusses and/or defends

Articulated yet connections
need to be more clearly
researched and presented

Articulated yet questionable
in regard to research and
connection to the work
presented

Unreliable and problematic to
the work presented

Effectively articulates
discusses and/or defends

Though relevant, presented
without breadth or references

to general themes

Not entirely relevant or
necessary

Overtly egocentric and not
relatable to the work
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	MISSION STATEMENT

	DEPARTMENT ALIGNMENT WITH PRIORITIES FOR ACTION

	SVMA Objectives

	Innovative and Noteworthy Programs/Initiatives That Support the Priorities for Action

	1.	Priority 1 - Place student success at the center of all we do


	STUDENT LEARNING OUTCOMES and MEASUREMENT TOOLS

	RESULTS and MODIFICATIONS

	FUTURE PLANS FOR CONTINUED ASSESSMENT

	APPENDICIES

	2022 Curriculum Map

	Q1 What degree(s) or credential(s) did you pursue at the School of Art at University of Montana? Check all that apply.

	Q2 When did you last attend the University of Montana?

	Q3 Did you pursue any degrees or credentials after your time at the UM School of Art? Please list below

	Q4 Overall, how would you rate your experience at the UM School of Art while pursuing your degree?

	Q5 If you could start over again, would you attend the UM School of Art?

	Q6 Please select the option that best describes how satisfied you were with the following aspects of your experience at the UM School of Art.

	Q7 In your opinion, how much did the UM School of Art help you acquire or develop each of the following skills and abilities?

	Q8 Is there anything that the School of Art could have done better to prepare you for further education or for your career? Please describe.

	Q9 While at the School of Art, did you volunteer at an arts organization, exhibit your work outside the University, complete an internship, or otherwise participate in the greater art community?

	Q10 Please indicate those occupations in which you currently or recently work(ed), either part-time or full time. Check all that apply.

	Q11 Is you current job mostly art-related? We consider all art administrators, designers, art teachers, art technicians, artists and film-makers art-related.

	Q12 How important are the following in your profession or work life?

	Q13 Indicate your level of satisfaction with each of the following aspects of your current work.

	Q14 How relevant was your education at the UM School of Art to your:

	Q15 Select all of the ways in which you have supported the arts in the past 12 months (other than creating or exhibiting your own artwork).

	Q16 Are you currently involved with art making?

	Q17 Within the first five years after leaving the University of Montana, did you take up residency

	Q18 What was your annual income for 2016?

	Q19 If there are additional things you would like to tell us about your education, life and/or career that were not adequately covered on the survey, please do so here.

	Q20 The School of Art is seeking opportunities to create stronger tied to our alumni. If you would like to receive our newsletters, connect with other alumni, or hear of events and exhibition opportunities, please include your email below.


