

Adding Value 2009

An Institutional Assessment report for The University of Montana

Introduction

Adding Value 2009 is a comprehensive report summarizing the results of a wide variety of ongoing assessment activities at The University of Montana. Assessment is arguably the most important phase of the planning/budgeting/assessment cycle. Only by the objective assessment of outcomes will the University be able to leverage its strengths and identify and correct areas in which improvement is indicated. This is a never-ending process – continual improvement and appropriate adjustments to constantly and rapidly changing internal and external factors are essential to accomplishing the mission of the institution and assuring its long-term viability.
Critical success factors covered in this report include:

· Undergraduate Academic Quality and Student Success;
· Graduate Program Academic Quality and Student Success;
· Research and Creative Scholarship;
· Contributions to the Community;
· Enrollment Management;
· Institutional Efficiency and Effectiveness; and
· Institutional Prominence.
This analysis of actions taken during previous planning cycles and those outcomes inform the strategies, goals and objectives that will be implemented for the 2012/2013 biennium.
Undergraduate Academic Quality and Student Success
High quality undergraduate education has long been a top priority and continuing strength at The University of Montana. The University has recently adopted a new plan, Partnering for Student Success, which outlines specific initiatives that will promote a successful first year for entering freshmen and address the needs of returning sophomores and upper division students. Part of that plan emphasizes the need to evaluate and assess programs and initiatives at every level, including the academic quality of programs, whether students are meeting learning outcomes, and how initiatives meet the needs of today’s students.
Campus-wide Assessments
The Office for Planning, Budgeting and Analysis gathers graduation and persistence data each year. The Undergraduate Success and Progress Rate for first-time, full-time students at the 4-year campus indicates that, for the cohort of 2002, 75% of the students had graduated from UM, graduated from another institution, or were still enrolled in college four years later. This percent was higher (80%) for students who transferred to UM in 2002. Increasing the graduation rate of UM students is a top priority for the campus.
Undergraduate Success and Progress Rate
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For those who graduate, the average time-to-degree is 4.95 years, the mode is 3.69 years (equivalent to eight fall and spring semesters carrying 15 student credit hours per semester). 

Similarly, the report for the CSRDE indicates that the first-year retention rate for entering first time, full time students has remained at approximately 70% since 2003. The retention rate for students progressing from the second to third year has improved during that time.


First-Year Retention Rate

Second-Year Retention Rate

2003


69.5%




57.7%

2004


69.8%




56.8%


2005


72.1%




60.4%

2006


71.7%




61.8%

2007


71.5%




--------

Analysis of the retention rates for traditional undergraduates in 2007 by school/college and major reveals a range from 74.2% to 83.2%. Students who have not declared a major are more likely to leave the university (59.4% retention rate). Concern regarding retention rates overall, and especially the attrition of undeclared students, is being addressed with new initiatives detailed in Partnering for Student Success.
Early Alert and Math Placement—Analysis of two initiatives, math placement and a new early alert system, provides data about the efficacy of both. In Fall 2008 the number of Early Alert notices sent to freshmen enrolled in Math courses was analyzed against students’ performance on a math placement exam taken prior to registration. The number and percent of DEF (deficient) grades for students who enrolled appropriately or who selected a more advanced course were compared, pointing to the importance of following the placement recommendation.
	Percent DEF grades on Early Alert Roster by Placement Category

	Course
	
	Math 107
	117
	111
	121 

	DEF all students
	
	24.4%
	9.3%
	47.2%
	26.9%

	DEF freshmen
	
	
	
	
	

	
	Incorrect placement
	26.7%
	8.0%
	46.0%
	43.8%

	DEF freshmen
	
	
	
	
	

	
	Appropriate
	12.8%
	4.3%
	25.8%
	16.4%


Student Learning Outcomes

Collegiate Learning Assessment—UM participates in the Collegiate Learning Assessment (CLA) project to assess students’ progress in critical thinking and problem-solving. The CLA measures an institution's contribution to the development of critical higher order competencies by posing realistic problems that require students to analyze complex materials and demonstrate information literacy. Students' written responses are evaluated to assess their abilities to think critically, reason analytically, solve problems, and communicate clearly and logically. Scores are aggregated to the institutional level to determine how students as a whole are performing. The results of the CLA from 2006-2007 placed UM nationally in decile group 8: As an institution, UM performed better than 70% of four-year institutions. The CLA will be repeated in 2010.
Writing Proficiency Assessment (WPA)--All graduates of UM are expected to write with clarity of thought and precision of language. To assess students’ writing proficiency and determine whether they are ready to engage in writing in upper division courses, students must complete the WPA. Scores from 2002 to 2009 demonstrate improvement in students’ writing abilities. An analysis of students’ performance suggests that gains in the passing rate result from increased opportunities for tutoring and writing instruction, selection of prompts that model expository writing for the student, and intervention for those who have failed the WPA two or more times.
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Department-level Assessment—At the department and program level, faculty develop student learning outcomes and use assessment tools to measure students’ performance, using a variety of approaches and instruments, such as capstone courses, standardized tests, locally developed tests, portfolios, pre-test/post-test evaluation, and indirect methods such as student satisfaction surveys and exit interviews. Academic department assessment plans are posted at www.umt.edu/provost/assessment. Approaches for assessing students’ mastery of learning outcomes vary by department. For example, in the School of Music, at the end of the freshman/ sophomore year, students must participate in a Division Recital Program that is assessed by area faculty, including sight-reading and repertoire components. In the Pharmacy Technology Program in Health Professions at the College of Technology, a national certification exam is given to all graduates. In 2007 and 2008, 100% of the students passed the exam.

In Political Science, first-year students are given an objective pre-test that assesses their knowledge of political science, their expository writing abilities, and comprehension in specific areas, including: (1) American Government, (2) Comparative Government, (3) International Relations, and (4) Political Theory. 
Graduating seniors are given an equivalent exam upon completion of the degree. Results from 2008 provide evidence for increases in basic knowledge and writing quality by majors, with the area of Political Theory providing the most challenge for instruction and learning.
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Engagement

Student Affairs Departmental Assessments – To meet the needs of an ever-changing student body and foster engagement outside of the classroom, the departments within the Division of Student Affairs annually assess their services.  Reports are compiled and disseminated by the Office of the Vice President for Student Affairs (VPSA).  Recently published reports and up-to-date assessment plans can be found at http://life.umt.edu/vpsa/name/orgchartreports. Examples of satisfaction surveys and needs assessments from the 2007-08 report include the following:

To gauge satisfaction with opportunities, programs, services, and facilities on-campus and to ascertain student satisfaction with the FSSS office, Foreign Student and Scholar Services (FSSS) annually administers a survey. The 2008 findings indicated that students are very satisfied with the services and staff of the FSSS office (responses ranged from 94% to 97% on individual measures) as well as aspects of campus life, such as counseling for social and personal problems and library resources. 
The University Center (UC) collaborated with an Honors student to better understand how tendencies, attitudes, and desires of University students affect the Student Involvement and Leadership Development (SILD) program, which is housed within the UC.  SILD strives to provide students with educational and entertainment opportunities for extracurricular involvement. Two hundred ninety-six students were surveyed on their past, present and future involvement in student groups and leadership programs, what activities they were interested in, and how they would describe “leadership” and being a “leader”. The results suggested that SILD must promote its programs and their benefits in order to attract and successfully involve students in campus activities.  In addition, some programs needed to be modified to better suit the needs of UM students.
Employment/Placement and Further Study
The Office of Career Services surveys all graduates of bachelor’s, graduate, and College of Technology programs to provide employment information to prospective and currently enrolled students. For 2007-2008, data were obtained from 1470 respondents, 54% of the 2717 UM graduates.
Total Employment 84%
Employment in Montana 61%

Further Education 14%

84% of COT graduates
82% of COT graduates


15% of COT graduates

81% of bachelor’s 
54% of bachelor’s


17% of bachelor’s
Diversity

Underrepresented Student Demographics and Utilization of Advocacy Services – Recruitment and retention of a diverse student population is of significant importance to the University.  In addition to actively recruiting students from traditionally underrepresented populations, especially American Indians, the University offers support and advocacy services to students with disabilities, American Indian students, and international students. The Data Digest maintained by the Office of Planning, Budget and Analysis provides current and detailed enrollment information by ethnic category, gender, and age (http://www.umt.edu/plan/datadigest.html). Additionally, advocacy services such as Disability Services for Students (DSS), American Indian Student Services (AISS), and Foreign Student and Scholar Services (FSSS) gather service utilization information and other assessments intended to continually improve services to these populations.
During 2008-09, 480 international students from 76 different countries made 4,124 contacts with FSSS and 1,034 students with registered disabilities made over 900 contacts with DSS.  Of approximately 500 American Indian students enrolled in fall 2008, 153 utilized AISS (approximately 30%) resulting in 894 separate visits. 
Day of Dialogue program survey – The Day of Dialogue is a campus-wide symposium focused on race, gender, ethnicity, ability/disability, religion, sexual orientation, employment hierarchy, and academic discipline. Throughout the day, students, faculty, staff, alumni, and community members offer presentations, performances, workshops, and more to raise awareness and educate others on issues affecting UM.  Following the 2008 program, 129 participants responded to a survey about the day’s offerings.  Overwhelmingly, respondents reported that the Day of Dialogue was good or very good (99%). Further, the majority agreed the program helped them think more broadly, be more aware, meet others, discuss diversity, and want to learn more. 
Graduate Programs Academic Quality and Student Success
The University of Montana–Missoula has many strong and developing graduate programs involving certificate, masters, specialist, and doctoral programs across the University.  They range from certificate programs such as Natural Resources Conflict Resolution and Wilderness Management, masters programs in Creative Writing and Geosciences, specialist programs in education, and doctoral programs from Law to Biological Sciences.  Fall 2008 enrollment of graduate students was 1,896 students, representing a little over 13% of the student population at UM.

Figure 1 presents the full time equivalent enrollment by level for graduate programs for the last five years:
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FY2005 FY2006 FY2007 FY2008 FY2009

Master's 1,145 1,158 1,152 1,200 1,196

Professional 296 291 307 319 307

Doctoral 238 231 232 239 220

 Graduate Students 1,679 1,680 1,691 1,758 1,723

Fiscal Year FTE


Persistence and Graduation 
Most graduate students, but not all for a variety of reasons, persist to graduation.  Over the past 16 years (1992-2007) the combined retention and graduation of master’s students was 78% after three years and 80% after 10 years with graduation rates increasing over the last decade.  For example the four year graduate rate for cohorts beginning between 2001 and 2004 all exceeded 80%, whereas the cohort average beginning with the 1992 cohort through the 2004 cohort was 75%.

PhD and EdD students have completed programs at a lesser rate than master’s students with 30% completing after five years and 64% completing after 10 years.  Both the complexity and length of these doctoral programs provide barriers to completion.  The Professional doctoral programs in Law and Pharmacy have completion rates in excess of 90%.

Over the last 14 years the number of master’s degrees awarded climbed from 298 in AY 1989-90 to 459 in AY 2007-08.  Over the same period the number of PhD and EdD degrees awarded climbed from 29 to 85.  The professional doctorate picture has changed considerably with statistics for Juris Doctor only from AY 1990-2000 and the addition of Doctor of Pharmacy (Pharm.D) in AY 2000-2001.  Since AY 2001-2002 the number of professional doctoral graduates has grown from 121 to 141.

Quality of Classes
Fall 2008 entering class data give a picture of the quality of the entering class.  Overall, 37% of those who applied to graduate school were admitted, but the proportion of admits to applicants varies widely among the programs with programs such as Creative Writing (MFA) and Wildlife Biology (MS) quite selective at 11% and 13%, respectively and Geography (MA) and Curriculum and Instruction (MEd), both at 63% and less selective.  The average Graduate Record Examination scores vary among the programs too with the overall average of 523 verbal and 595 quantitative (1118 combined).  The highest combined scores were for applicants to the PhD’s in Biomolecular Structure and Dynamics (1345) and Fish and Wildlife Biology (1320) and the lowest combined scores for applicants to Master of Accounting (900) and Biomedical Sciences (PhD, none admitted).

Graduate Student Support   
Institutional financial support for graduate students comes in four different ways:

· Institutionally supported Teaching Assistants;
· Sponsored programs supported Research Assistants;
· Sponsored programs supported student wage jobs; and
· Institutionally supported scholarships and fellowships.
In Fall 2008 the Graduate School provided 191 teaching assistantships (112 master’s and 79 doctoral).  Each of these came with a full tuition waiver.  The College of Arts and Sciences awarded an additional 81 assistantships and other schools and colleges had the option of creating additional teaching assistantships.  The stipend for these assistantships was $9,000 for non-science master’s, $9,927 for science masters, and $14,000 for doctoral students.  In several areas, but the sciences specifically, these stipend levels are well below national averages and render UM less competitive than many institutions.  In addition, since UM students pay both resident and non-resident tuition, even when supported on research and teaching assistantships, UM is less competitive given that most state universities classify research and teaching assistants as residents for tuition purposes, if tuition is assessed at all.

The number of sponsored programs research assistants varies from year to year and at this time we do not have a good fix on the number of assistants supported.  It is quite a few.  In addition, these programs administered within the schools and colleges often top off the institutional stipend levels to make the stipends more competitive nationally within individual disciplines.

Many graduate students also seek and are supported on wage positions.  These are most common for students taking reduced credits (below 9 semester credits) and for students outside of the sciences.

The University also maintains a small number of institutionally supported scholarships and fellowships, and individual schools and colleges have even more.  These usually range from awards of $1000 to $5000.  The Bertha Morton Fellowships and Scholarships, at $3,000 and $2,000, respectively, are the most prominent intuitionally supported scholarships and fellowships.  28 scholarships and one fellowship were awarded in spring 2009 for use beginning in fall 2009.

Graduate students are also supported academically and socially by the Graduate Student Association and by similar associations in some schools/colleges and departments.

Research and Creative Activities
Graduate students are intimately involved in the research and creative activities of the University.  They are particularly important in providing the creative workforce for a growing research enterprise that combines the discovery of knowledge and the development of new technologies with the education of a future cadre of scientists, health, environmental, and business leaders, and educators. 
In the natural and social sciences nearly all graduate students prepare research-based theses and dissertations.  In the humanities and some other areas they develop portfolios of creative works and/or conduct research.  For example, in the research arena graduate students are engaged in activities as diverse as studying bark beetle biology related to major outbreaks leading to dead and dying forest trees to studies of famous literary authors and the impact of their work.  In the area of creative works graduate students direct theater productions on campus and display their talents in shows, readings, and recitals.  All of these activities enhance the intellectual and cultural vitality of the campus, contribute to the economy of Montana, and support a growing program of research and creative activity at the University.  Without active participation of graduate students the ability of the University to serve the people, economy, and culture of Montana would be sorely compromised.
Employment and Continuing Education
Statistics for graduates from the 2008 Graduation Survey conducted by the Office of Career Services show that 87% of master’s degree graduates and 90% of doctoral degree graduates (including Juris Doctorates) were employed during the year after graduation.  Sixty-four percent of master’s degree graduates and 65% of doctoral degree graduates were employed in Montana.  Eleven percent of master’s degree graduates and eight percent of doctoral degree graduates were pursuing further education during the year following graduation.  Thus, well over 90% of master’s degree graduates and nearly 100% of doctoral graduates were either employed or pursuing further education.

Opportunities
There are several key areas where graduate student activity is likely to increase over the next few years.  The areas of water resources, climate change, restoration ecology, and energy development-environment interaction are emerging as particular environment-related opportunities.  Key areas of human health understanding in toxicology, neuroscience, and medicinal chemistry are potential growth areas for Montana.  Growth in nationally renowned programs in creative writing and fine arts are likely to lead the way in further development of creative activities that will affect the culture and economy of Montana in profound ways.  And the activities of graduate students in areas such as journalism, business, and education will have lasting effects on future generations and on our approaches to cultural and economic development. 

While there are several opportunities for graduate education at UM, such opportunities are unlikely to be exploited without changes in graduate education support provided within the Montana University System.  Montana is at a comparative disadvantage given that it has below competitive stipend levels (particularly true for the sciences) for both teaching and research assistants, a system that does not recognize graduate students holding research and teaching assistantships as residents for tuition purposes, and a system that considers full-time equivalents at 12 credits rather than the standard nine credits of most other doctoral level institutions.  Overcoming these financial challenges could lead to substantial growth in graduate education, thus transforming the campus and the culture and economy of Montana.

Research and Creative Activities
Research and Creative Activities are integral to the mission of The University of Montana and are a measure of the professional accomplishments of its faculty.  It is critical that the institution establish metrics by which it can monitor and track the research and creative quality and productivity.  The most commonly used metric to evaluate research and creative productivity is to track grants and contract expenditures. These funds are obtained almost exclusively through a competitive proposal process from a variety of extramural funding agencies. The magnitude of these expenditures is directly related to quality of the faculty, their competitiveness and their creativity.  In addition, trend lines in the magnitude grants and contract expenditure are seen as an indicator of the healthiness of the research and creativity enterprise on campus. Considering that the primary funding source is federal agencies, any analysis of trend lines has to consider trends in federal support for university research.  UM’s data is readily available from the Office of Research and Sponsored Programs that tabulates the total the grant and contract expenditures on a monthly basis and reports a final cumulative number on an annual basis.  
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The chart above shows that UM’s expenditures from extramurally funded grants and contracts has grown significantly in the last two decades from approximately $7M in FY90 to over $67M in FY09.  The growth was particularly rapid between FY00 and FY05 during a period in which the National Institute of Health was doubling its support for health related research.  The growth in funding slow considerably between FY06 and FY08 reflecting a tightening of the purse strings at the federal level and a highly competitive environment at the national level.  The grant and contract expenditures in FY09 grew at an annual rate of 7.77% to an all time high of $67.2M.  This return to a strong annual growth rate is most likely the result in institutional investments made in recruitment and start-up of new faculty in period FY04 to FY08.  

An important indicator of the future healthiness of the research enterprise is the number of proposals submitted to funding agencies on an annual basis.  Since the preparation and submission of a proposal represents a significant “out-of-classroom” effort by the faculty; the number of proposals represents the willingness of the faculty to invest valuable time the research and creative enterprise of the institution.  
The chart below shows that UM faculties have been steadily increasing their submission of proposals over the last two decades.  The total number of proposals has risen from approximately 300 in FY90 to almost 900 in FY09.  The large number of proposals in FY09 coupled with the significant increases in the federal funding (America Recovery and Reinvestment Act) suggests that UM’s grant and contract expenditures will continue to grow over the next couple of years. 
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Research Productivity and Quality

Total grant and contract expenditures is an easily tractable number and is often used as a measure of the quality of research and creativity on campus.  However, the grant and contract expenditures are in reality just a measure of the support for the research the enterprise and not a measure of productivity.  In academia, scholarly peer-reviewed publications are the gold standard for research productivity.  Currently, UM does not have a centralized data repository that tracks peer-reviewed publications of its faculty.  This report uses data (publication numbers) obtained from ISI Web of Knowledge a database search engine that scans three databases: Science Citation Index, Social Science Citation Index and Arts & Humanities Index.  These databases were queried for all papers with a UM address for the author(s). It is likely that the numbers presented here are not completely accurate due to incompleteness or omissions in the databases.  
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However, much can be learned from the yearly trends and comparisons to other regional institutions.  The annual number of publications produced has risen from about 150 in the early 1990s to 468 in 2008.  This represents a tripling of the annual publication rate over the last two decades and it is likely that this productivity growth is attributable to the growth in research and contract expenditures. 
Using the same databases, it is possible to compare UM’s productivity to other regional institutions.  Below UM’s publication productivity is compared with that of neighboring public institutions.  In this comparison, the total number of publications produced at each institution over the last five years was used as a measure of publication productivity.  In this group UM was the least productive and Wyoming was the highest.  
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However, these numbers really need to be scaled by the size of the institution and its faculty.  The Office of Budget and Planning was able to supply the following data obtained the self-reporting IPEDS database for the fall of 2007.

	Institution
	Full and Part Time Faculty
	FTE 12 mo. Enrollment

	The University of Montana
	841
	12,727

	Montana State University
	979
	10,642

	University of Idaho
	854
	10,008

	University of Wyoming
	1,083
	10,478


At the time of this self report, UM had the smallest faculty and the highest enrollment of any of these neighboring institutions.  It suggests that UM’s lower five year publication numbers are the result of a smaller faculty and higher teaching loads.  However, additional analysis needs to be done and the presence of agricultural experiment stations at some of the neighboring institutions may skew the above data.
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The quality or importance of any given publication is difficult to assess but in an attempt to measure quality the previously mentioned databases were queried for all publications in the last five years in two “premier” science journals Science and Nature.  In the above graph, UM is compared to the neighboring institutions.  In this case, UM has produced a significantly higher number of “premier” journal articles.  This result suggests that the research and creative activities enterprise at UM is of very high quality.

Contributions to the Community

The arts at the University of Montana offer a full array of activities that ignite the intellect and spark new, creative ways of thinking and communicating.  From the compelling visions of our visual artists and the breadth of the Permanent Collection at the Montana Museum of Art & Culture to the talents of our student and faculty dramatists, musicians, dancers, and media artists, UM emphasizes high artistic standards and broad community outreach.  Whether a Montana Repertory Theatre production traveling the nation, the renowned Buddy DeFranco Jazz Festival featuring international performers or a gallery talk by accomplished artist-scholars, UM’s arts provide the catalyst for shared community experiences, educational richness and sheer entertainment.  

Arts and culture have proven to be magnets for travelers and their money.  UM’s arts and cultural offerings are at the heart of what makes Missoula “Montana’s Cultural Superstar,” generating cultural tourism choices and therefore, revenue for local businesses.  Arts activities contribute to Missoula’s and the region’s economic vitality, inspiring attendance-related spending like meals, shopping, transportation and lodging.  All this, while immeasurably adding to the quality of life for individuals of all ages and their families. The University of Montana provides cultural opportunities galore, making the Missoula community more attractive to young, talented professionals-whose decisions on where to start a career or business are increasingly driven by quality of life and the availability of cultural amenities.

Arts and Culture Tourists Spend More and Stay Longer

As communities compete for a tourist’s dollar, arts and culture have proven to be magnets for travelers and their money. Local businesses are able to grow because travelers extend the length of their trips to attend cultural events. Travelers who include arts and culture events in their trips differ from other U.S. travelers in a number of ways.

Arts and culture travelers:

• Spend more ($623 vs. $457)

• Use a hotel, motel, or bed-and-breakfast (62 percent vs. 55 percent)

• Spend $1,000 or more (19 percent vs. 12 percent)

• Travel longer (5.2 nights vs. 3.4 nights)

These stats from the study could be applied to our local situation of Missoula.

Each year

· More than 42,000 people attend theatre, music, dance, art and media arts performance, exhibitions and screenings on the UM campus;
· More than 6,700 public and private school K-12 students attend School of Fine Arts special matinees, festivals, exhibitions, showcases and clinics on the UM campus;
· More than 17,500 public and private school K-12 students in communities all over Montana and the Northwest receive educational outreach through the Montana Rep’s Educational Outreach program, UM student music ensembles, and MODE and Co-Motion Dance programs, etc;
· Over 30,000 audience members attend Montana Rep’s National Tour production in approximately 50 communities across the nation;
· The Media Arts Student Gallery web site receives more than 20,000 hits; and
· Departments in the SFA bring in more than 30 visiting artists to UM for lectures, performances, exhibitions and master classes.
Also

· There is a 100% job placement in art and music education for graduates of SFA programs;
· In the last three years, 25 films by Media Arts students, faculty and alumni have been officially selected for various national and international film festivals;
· In the last three years, SFA faculty members have given exhibitions, presentations, and performances throughout the US and in 16 countries; and
· The SFA has several curricular programs that are unique within the Western United States including the Media Arts program, Creative Pulse program, the Interdisciplinary Masters in Music Theater, and the Online /Summer delivery of the Masters in Music Education.
Entertainment for the State of Montana
The Missoula community, and in fact, the State looks to The University of Montana for their “wow” entertainment experiences. These experiences contribute to the local and state economy and they help define a high quality of life in Missoula.  Thanks to the University’s ability to bring in the some of the biggest names in the industry in recent years such as The Rolling Stones, Elton John, James Taylor, Brad Paisley, Sting, Alison Kraus, and Blue Man Group, The University of Montana has garnered a nation-wide reputation as being one of the “hottest little markets” for top tier artists to play.  Additionally The University of Montana Grizzly Football games continue to be the State’s highest attended highest grossing entertainment events each year.

University venues host more non-university driven, public entertainment events than all other venues combined.  The University Theatre is home to the Missoula Symphony.  The Phoenix semi-pro sports team hosts their home games at Washington Grizzly Stadium.  

Following is a list of public events hosted in the Adams Center during the 2008-2009 Academic Year.

· The AIDS Quilt Display

· Martina McBride Concert

· Carrie Underwood Concert

· Nine Inch Nails Concert

· CATS (Broadway Production)

· Rally for Christ

· Jehovah Witness Regional & State Meetings

· Montana State Science Fair

· Garden City Glam Jam (Gymnastics Meet)

· Junior Cheerleading Competitions (2)

· Select League Volleyball Tournament (2)

· Fight Force MMA

· Missoula Building Industry Trade Show

· Missoula Home & Garden Show

· “Hullabaloo” (Autism Awareness Event)

· Shrine Circus

· Lipizzaner Stallions

· Jeanette Rankin Peace Center Presentation: Amy Goodman

· High School Commencement exercises

Additionally, UM provides ticketing services for approximately 150 events each year.  Approximately 50% of the events are UM Intercollegiate Athletics events.  The remainder consists of events held at the Adams Center, the University Theatre, and other venues throughout western Montana.

The non-profit and public agencies of Missoula created a group called the Community Leadership Team (CLT).  Thanks to leadership provided by UM, this group has taken steps to advocate for the community with Montana legislators.  UM organized and facilitated a forum with Missoula area legislators and candidates.  Once the legislature went into session, UM provided video conferencing facilities for the CLT and the legislators to meet regularly and discuss the community’s priorities in legislation being considered.
Charitable Giving Campaign

Faculty, staff, and administrators at UM raise money for the greater community through a Charitable Giving Campaign. Donors select recipients from a list of 10 local and state agencies.


2009

$125,841.58

685 employee participants


2008

$129,050.00

773


2007

$114,287.93

692
School of Education

The University of Montana School of Education graduates licensed teachers to ultimately accept positions in school districts where their work is foundational to student engagement.  In professional roles, they are employed and live in communities where they contribute to the economy.  Moreover, through their work, they transfer skills, knowledge, and aspirations to P-12 students, who subsequently also contribute to the growth and economic impact of Montana and the nation.

Bachelor’s-Level Initial teacher preparation (Elementary Education)

92

Post-Baccalaureate. Or Master’s-Level Initial teacher Preparation (Elementary Ed.)
13

Bachelor’s-Level Initial Teacher Prep. (Secondary Education)

38

Post-Baccalaureate. Or Master’s-level Initial Teacher Prep. (Secondary Ed.)
            18

       Total          161

Osher Recognition
The Osher Lifelong Learning Institute of The University of Montana, MOLLI, experienced another highly successful year in all aspects, including program diversity, record membership numbers and receiving the $1,000,000 endowment grant from the Bernard Osher Foundation earlier than anticipated.
In August of 2008, we received the third grant of $100,000 from the Bernard Osher Foundation.  In November of that year, we received an invitation from the foundation to submit a proposal for a $1,000,000 endowment.  This was submitted in February of 2009 and we received notification that we had been awarded that grant in May.  We actually received the funding in June.  

This past year, MOLLI hosted a number of special events in addition to our regular three terms of courses.  This list is very impressive and attests to the breadth and depth of MOLLI outreach:  

· Held the Governor’s Council on Aging Town Meeting 8-08

· Sponsored the Butte Bus Trip 9-08

· Held a Council retreat  Fall-08

· Held Faculty focus groups  Fall-08, Spring-09

· Designed and marketed MOLLI Gift Cards 12-08

· Participated in First Night 12-08

· Held our first course at the Springs 1-09

· Collaborated with the Missoula Symphony 3-09

· Designed a special course in conjunction with the Presidential Lecture Series 4-09

· Shared two exhibits at the Montana Museum of Arts and Culture 4-09

· Shared speakers with the International Film Festival 5-09

· Planned and developed Grandparents University 7-09

MOLLI’s success is becoming quite widespread and we are now being asked to collaborate with individuals and programs that can see the value of partnering with us.  Here are a few examples:  

· The Mike and Maureen Mansfield Center hosted an international conference on aging entitled Methuselah's Dilemma:  Aging in Asia and America.  

· The Associate Provost in working with the freshmen orientation planning to create intergenerational opportunities by reading the same introductory book, sharing time with its author and participating in discussions.                  

· Office of Civic Engagement would like to work with us on a service learning project

It is up to the Council, but it may be to our advantage to continue relationships with local agencies such as the Missoula Cultural Council, the Missoula Council on Aging, the Montana Museum of Arts and Culture, the Missoula Symphony, the Springs, First Night Missoula, etc.
Enrollment Management

For most public universities in the United States, a declining level of State support over the last two decades has resulted in increasing dependence on enrollment-based revenues as the primary source of funding for the instructional mission. Accordingly, it is not surprising that effective enrollment management is of vital strategic importance. More specifically, as a growing research university also charged with delivering two-year education while operating with an extremely low level of state appropriation by any regional or national measure, The University of Montana is constantly challenged to optimize the balance of its student enrollments. Throughout this period of significant change, the University has and will continue to provide access to affordable higher education for the citizens of Montana while also maintaining the highest levels of academic quality.
During FY2009, The University of Montana made significant strides in the area of enrollment management. Continued record enrollments confirmed success in efforts to capture a larger market share of resident students (despite a declining number of high school graduates) and to reverse the downward trend in nonresident enrollments. The implementation of programs to foster student success continued to gain momentum and should bear fruit in the coming years. Despite significant progress in many critical areas, there is much yet to accomplish to improve college continuation rates, participation in adult education, and – ultimately – educational attainment as measured by degrees awarded.

Enrollment Trends

Table 1 provides a history of recent enrollment trends:
[image: image10.emf]Table 1

Actual Actual Actual Projected Actual

FY2006 FY2007 FY2008 FY2009 FY2009 Variance

College of Technology

    Resident 967 1,033 1,186 1,335 1,313 (22)

    Nonresident 48 57 77 113 100 (13)

    WUE 5 8 13 8 10 2

Total COT 1,019 1,098 1,276 1,456 1,423 (33)

UM Undergraduate

    Resident 6,809 6,846 6,883 6,690 7,113 422

    Nonresident 1,889 1,868 1,821 1,808 1,895 87

    WUE 586 637 697 715 631 (84)

Total Undergraduate 9,284 9,351 9,401 9,213 9,638 425

Graduate School

    Resident 1,124 1,140 1,208 1,214 1,216 2

    Nonresident 555 551 550 555 507 (48)

Total Graduate School 1,679 1,691 1,758 1,769 1,723 (46)

UM Missoula

   Resident 8,900 9,020 9,277 9,239 9,641 402

   Nonresident 2,492 2,476 2,447 2,476 2,502 26

   WUE 591 645 711 723 641 (82)

Total UM Missoula 11,983 12,140 12,435 12,438 12,784 346

Fall Student Headcount

Total UM Missoula 13,602 13,961 13,858 13,884 14,207 323


We continue to enjoy record enrollments, both in terms of student headcount and full-time equivalent students. Interestingly, the headcount enrollment at the College of Technology (COT) was significantly higher in Spring 2009 (1,744) than it was last Fall (1,641). This is unusual, since we traditionally see a decline in enrollment between the fall and spring semester.

Recruitment

A positive variance of 402 resident FY FTE resulted from successful recruitment efforts as the University captured a larger share of first-time resident students. Beginning in fall 2009, the pool of Montana High School graduates will begin to shrink by approximately 200 each year for the foreseeable future. In order to offset this effect as much as possible, the Office of Enrollment Services will continue to increase the number of Montana high school visits and special events, identify and contact prospective students much earlier in their high school career, and continue to improve online access to financial aid information. Particularly encouraging was strong growth on the Mountain Campus in addition to continued growth at the COT.  Positive results were also seen from nonresident recruitment initiatives implemented over the last several years. 
After a long period of declining nonresident enrollment, the University has been able to stabilize the trend through the implementation of new recruitment initiatives, including expanding into new markets, purchasing significantly more names, increasing the number, frequency, and types of contact (including the publishing the University’s first Facebook page and a new set of student videos), and expanding the nonresident Leadership, Achievement and Stewardship scholarship program. As a result of these efforts, the University saw an increase in nonresident enrollments over FY2008. We remain optimistic that further progress will be seen in the coming biennium. 
With the exception of Western Undergraduate Exchange (WUE) students, the ratio of enrolled to admitted students (yield) was up in all major categories. Although WUE enrollments failed to meet expectations, current economic difficulties and capacity issues in the West should once again make tuition rates available under that program economically attractive.

Student Credit Loads

A trend toward students carrying fewer credit hours per semester has been of concern over the last several years. Two years ago, a decision was made to convert online courses, previously delivered in self-support mode, to state-supported courses and to make them eligible for the same “flat-spot” pricing used for traditional face-to-face courses. The results have been dramatic, with an improvement in average Mountain Campus credit loads beginning in Spring 2007. In contrast, the significant growth at the COT has been largely composed of part-time students.
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Retention

As discussed in detail in Undergraduate Academic Quality and Student Success, initiatives implemented during the last few years have shown early success, with higher retention rates observed for the last three cohorts of new full-time freshmen compared with significantly lower first year retention rates for the 2003 and 2004 cohorts. A similar but even more encouraging trend is seen in second year retention rates, indicating positive results generated by the first year experience programs. It is expected that these successes will translate into improved graduation rates over the coming years.

Affordability and Access

The ability to provide affordable postsecondary education for the citizens of Montana is critical to the mission of the University. Throughout the last two decades, the University has been required to replace declining levels of state appropriation with tuition and fee revenue to fund the instructional mission. In the face of rising enrollments and rapidly changing technologies, the University has worked very hard to increase resident tuition rates no more than necessary to maintain academic quality. The following chart illustrates the cumulative percentage increase in tuition since 1992 and how that compares to the growth in the percentage of Montana family income needed to pay for college:
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While tuition indeed rose at a considerable rate, Montana median household income also increased over 50% during the same period. Accordingly, the percentage of family income needed to pay for college rose from 24% in 1992 to 32% in 2008. This placed Montana 35th in the nation in affordability, compared to Tennessee ranked 1st at 13% and Pennsylvania ranked 50th at 41%. The national average was 27.8%.

One can see that the cumulative growth in state support for higher education per resident FTE student was actually negative until 2008. We have also estimated the rate at which tuition would have risen if State support had remained at the 1992 level. While we are encouraged by the recent increase in State support (resident tuition was frozen during the last biennium under the College Affordability Program), it is apparent that the economic impact on Montana families would have been considerably less had the 1992 level of state support been maintained. 

For the 2010/11 biennium, resident tuition increases will remain frozen on the two-year campuses, while a very modest 3% increase will be implemented on the four-year campuses, placing Montanans in a relatively favorable position. Most universities across the nation will likely raise tuition considerably more following further reductions in state support due the national recession.

The University also works very hard to serve students facing unique challenges as they begin their college careers, including students with disabilities, first-generation college students, and those from families with low incomes. Each year, the University enrolls an average of 1,800 first-time, full-time (FTFT) freshman. Of these, at least 100 students are contending with disabilities. Since 2001, the second-year retention and six-year graduation rates have improved for students with disabilities. In addition, UM enrolls over 500 FTFT freshman from disadvantaged backgrounds and nearly 600 who are first in their families to attend college. Nearly 250 fall in both categories. We also see improving retention rates and stable or improving graduation rates among these students, even those coming from the most challenging of circumstances.
Other Issues

The lack of effective promotion and delivery of adult education is of continuing concern. Montana ranks very low in adult participation in postsecondary education, as shown in Table 3. Even though the expanded availability of online education has done much to improve access, participation by working adults remains unacceptably low:

[image: image13.emf]2005 25 to 49 Year Olds Table 3

Rank State Enrolled in College (%)

1 Arizona 15.1

2 Iowa 9.4

3 Utah 8.9

4 New Mexico 8.6

5 Colorado 7.3

Nation 5.6

39 Montana 4.5

46 Louisiana 4.0

47 Connecticut 3.9

48 South Carolina 3.9

49 Pennsylvania 3.8

50 New Hampshire 3.4

Source: NCHEMS Center for Higher Education Policymaking and Analysis, 2009


We continue to track these and similar statistics, but further effective action will be required to begin to make a significant difference.
Despite efforts to establish the COT as a point of entry for students who will pursue four-year degrees, we continue to see only a few students taking this path. Unfortunately, this is consistent with a lack of sustained growth in the number of Associate of Arts degrees conferred.

The Enrollment Management Council remains engaged in review of University admissions standards in ongoing efforts to maximize student preparedness and success.

Implications for Interventions
On the whole, the enrollment news this year was very good - we significantly exceeded our enrollment projections in total and were only very slightly below our projection for WUE students. At the same time, analysis identified significant areas of opportunity for initiatives and interventions which could potentially improve our enrollment and continue to mitigate the ongoing decline in MT high school graduates:

· As specified in the Partnering for Student Success plan

· continue to improve participation rates from Montana high schools, through better alignment, enhanced recruitment and outreach, and cooperative programs – such as early start and dual enrollment

· continue to improve advising on both the Mountain and the COT campuses
· coordinate co-curricular experiences with classroom activities to provide an effective continuum of support and purposeful education path;

· Sharpen the focus on accommodation and retention of non-traditional students; and

· Identify and remove the barriers to articulation from the COT to the Mountain Campus.

We still need to implement strategies aimed at increasing transfer and re-enrolling students. These should include articulation and recruitment at targeted two-year campuses (especially our own), as well as “recruiting back” students who left UM in good standing, but without graduating.  
Although retention of traditional undergraduate students is increasingly a management focus, there is still room for improvement in outcomes. The campus-wide efforts that have been initiated should be continued and expanded to minimize the number of students who fail to persist, progress, and graduate.  We should continue to encourage students to take full loads to improve chances of timely completion of their degree programs. This is the right thing to do, from both an academic and economic perspective.  
We should also address the needs of non-traditional students – not only at the COT – but also at the Mountain campus.  We have begun work with appropriate partners to anticipate and address the needs of not only displaced workers, but returning veterans. Traditional recruitment and retention efforts will probably not effectively reach this population. We must provide targeted curricula, along with alternative delivery methods and schedules that will accommodate the likelihood that an older-than-average student will need to maintain a full-time work schedule while progressing academically. It is also likely that this population of students will require tailored student services, including extension of advising, financial aid, career counseling, and other student and academic support. 
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Institutional Efficiency and Effectiveness

Sources of Revenue

The University’s general operating budget increased by $55 million (69%) between FY2000 and FY2009. Over that period, tuition and fees increased faster than state appropriations, which remained relatively flat until FY2008: 
How have the primary sources of revenue changed since FY200
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At the same time, enrollments grew by 1,494 FTE or 13%:

[image: image16.emf]2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

College of Technology 776 797 802 885 896 917 1,019 1,098 1,276 1,423

All Undergraduates 9,074 9,110 9,329 9,387 9,431 9,353 9,284 9,351 9,401 9,638

Lower Division 6,001 5,974 6,119 6,217 6,262 6,081 6,115 6,103 6,093 6,262

Upper Division 3,073 3,136 3,210 3,170 3,169 3,273 3,169 3,248 3,308 3,376

All Graduate Students 1,440 1,463 1,501 1,545 1,687 1,678 1,680 1,691 1,758 1,723

Masters Candidates 1,000 1,003 1,029 1,057 1,170 1,145 1,158 1,152 1,200 1,196

Law 290 312 302 304 300 296 291 307 319 307

Doctoral Candidates 151 149 170 185 216 238 231 232 239 220

Total 11,290 11,370 11,632 11,817 12,014 11,949 11,983 12,140 12,435 12,784

Percent Undergraduate 80.4% 80.1% 80.2% 79.4% 78.5% 78.3% 77.5% 77.0% 75.6% 75.4%

Percent Graduate 12.8% 12.9% 12.9% 13.1% 14.0% 14.0% 14.0% 13.9% 14.1% 13.5%

Source: Regent's Report C

Fiscal Year FTE Enrollment by Student Level


Cost of Attendance

Tuition has, to some extent, supplanted insufficient State appropriations support, and limited individual and family income in Montana has made affordability a particularly acute issue – and has caused the University to use prudent restraint in tuition decisions. The recent willingness of the Executive and Legislative branches of State government to recognize the connection between State support and tuition affordability has allowed the University to minimize tuition increases (flat in the last biennium, only 3 percent increases for baccalaureate and graduate students in the current biennium – with two-year program tuition remaining flat). The following table presents the trends in components of the cost of attendance:
Cost of Attendance

FY2000 versus FY2009

[image: image17.emf]$ %

Growth Growth

From FY00 From FY00

FY00 FY09 to FY09 to FY09

Tuition & Fees (Average) 2,988 5,256 2,268 76%

Books & Supplies 660 850 190 29%

Room 2,100 3,200 1,100 52%

Board 2,300 3,450 1,150 50%

Other Living Exp. 2,380 3,850 1,470 62%

   Total 10,428 16,606 6,178 59%


Expenditures per FTE
To its credit, the University has been able to minimize tuition increases and still balance the budget with only minimal spending cuts. However, as in the past, this balancing comes at the cost of personal sacrifice on the parts of faculty and staff of the University. Once again, salary increases have been curtailed – with no general increases for the 2010/2011 biennium. Only a small pool is provided for contractually required faculty merit and promotion increases, and no base salary increases will be accommodated for staff. While this situation is all too common nationally in the current economic environment, it is unfortunately not new to Montana.  In the decade culminating in the 2010/2011 biennium, four of the ten years have seen no salary increases, and two of the years saw only 2 percent increases. At the same time, workloads have remained high. In order to ensure continued academic quality, the University has invested scarce resources in needed faculty positions – maintaining student-faculty ratios. With difficulty, the University has competed in the marketplace for new faculty, particularly at the instructor and assistant professor levels. However, the lack of adequate inflationary increases over the years has taken its toll by causing non-competitive faculty salaries at the associate and full-professor ranks, and the problem generally becomes more acute with longevity.  

Still, The University of Montana has gained some ground. While still badly lagging national benchmarks, the University’s expenditures per FTE have actually grown faster than the national averages over the past decade. Moreover, strategic budget allocations have enabled the University to make prudent investments in needed academic programs and key faculty positions, facilitating impressive growth in sponsored research, continued gains in market share of enrolling Montana graduating high school seniors, and renewed national competitiveness for out-of-state students. Because the University has operated for many years with limited financial resources, it has become very adept at operating efficiently. As a result, The University of Montana one of the lowest cost doctoral universities in the country and it continues to provide a diverse array of high quality educational programs and student services. Since FY2000, the cost-per-student FTE has grown 49%, or an average of 5.4% per year. The following table shows how this rate of growth compared to the Consumer Price Index and the Higher Education Price Index during the same period:

[image: image18.emf]Cost/Student CPI HEPI

Cumulative  49% 27.5% 38.7%

Average 5.4% 3.1% 4.3%


We are also able to compare our cost-per-student to national benchmarks:

· According to the Lumina Foundation’s 2006 Delta Cost Project, UM was the most cost-efficient public research institution in the nation.

· In 2007, the National Center for Higher Education Management Systems (NCHEMs) found that Montana Universities ranked 45th (6th lowest) in the nation for dollars spent per FTE student at $9,124. UM’s cost-per-student in 2007 was $9,762. By comparison, Alaska (1st) spent $18,352 while Florida universities (50th) spent an average of $7,873.

The following illustrates the growth across programs since FY2000:
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[image: image21.emf]Portion of

FY00 FY09 Change % Change Increase

Instruction 42,602,215 67,391,487 24,789,272 58% 45%

Research 872,407 1,694,271 821,864 94% 1%

Public Service 771,466 1,389,532 618,066 80% 1%

Academic Support 10,342,065 16,635,349 6,293,284 61% 11%

Student Services 5,305,178 8,268,273 2,963,095 56% 5%

Institutional Support 8,746,287 13,667,611 4,921,324 56% 9%

Operation/Maint Plant 7,972,802 15,480,538 7,507,736 94% 14%

Scholarships/Fee Waivers 3,384,132 10,435,488 7,051,356 208% 13%

Total Expenditures 79,996,552 134,962,549 54,965,997 69% 100%


[image: image22.emf]Note:  FY00 figures are adjusted to reflect the reclassification of IT costs in FY04.


Note the fastest-growing programs were Scholarships and Fee Waivers (208%), Operation & Maintenance of Plant (94%) and Research (94%). Of the $7.1 million increase in Scholarships and Fee Waivers, $3.3 million resulted from increased utilization (the number of student receiving aid) and $3.8 million due to increases in the tuition rate during the period. Of the $7.5 million increase in O&M Plant, $4.7 resulted from increased operation and maintenance costs, while $2.8 million resulted from increases in the cost of utilities.

Strategic resource allocations, at both the State and campus levels, have borne fruit specifically in disciplines and delivery options aimed at occupational, technical, and professional programs. In the past two biennia, one-time-only funds have been budgeted for instructional equipment and two-year programs, particularly in technical and workforce training programs. In addition to expanding nursing and allied health programs, a new masters program in public health was added in 2006, and a badly needed program in communicative sciences and disorders implemented in 2009 will add both baccalaureate and masters-trained professionals to the job force. At the same time, online course offerings and enrollment have seen phenomenal expansion, growing by more than 100 percent since 2006. Finally, the University has been responsive to community needs by expanding access to courses in the Bitterroot Valley, and by working collaboratively with local job services offices and lifelong learning centers to provide training for workers displaced by the recent economic downturn.

Staffing and Personnel Costs

The largest major category of expense in the general operating budget is personnel costs. There are several ways to view how these costs have changed over time. The first is to look at the number of full time equivalent employees and to see how those levels have changed since FY2000:

Full Time Equivalent Employee Growth by Category

[image: image23.emf]Portion of

FY00 FY09 Change % change increase

Faculty 590.30 651.17 60.87 10.3% 29.0%

CA/CP* 103.36 142.87 39.51 38.2% 18.8%

Classified 489.60 598.84 109.24 22.3% 52.1%

Total FTE


* Contract administrators and other professionals

We can further analyze employee FTE growth by program to see where the largest changes have occurred:

Full Time Equivalent Employee Growth by Program

[image: image24.emf]Portion of

FY00 FY09 Change % change increase

Instruction 730.81 847.64 116.83 16.0% 58.8%

Research 14.57 22.38 7.81 53.6% 3.9%

Public Service 11.90 19.99 8.09 68.0% 4.1%

Academic Support 155.13 183.30 28.17 18.2% 14.2%

Student Services 112.67 123.54 10.87 9.6% 5.5%

Institutional Support 198.16 204.43 6.27 3.2% 3.2%

O&M Plant 127.77 148.46 20.69 16.2% 10.4%

Total 1,351.01 1,549.74 198.73 14.7%

Total FTE


[image: image25.emf]Note:  FY00 figures are adjusted to reflect the reclassification of IT costs in FY04.


As one see, the largest portions of the increase occurred in the Instruction and Academic Support programs, followed by Plant Operation & Maintenance.

The next logical question is, “Did this growth make sense in light of enrollment growth during the same period?” The following staffing ratios help answer that question:

[image: image26.emf]Staffing Ratios FY00 FY09

Students to Faculty 19.3 19.6

Classified to Faculty 0.83 0.91

CA/CP to Faculty 0.18 0.22

Classified to CA/CP 4.72 4.17


It is fair to conclude that staffing levels have remained appropriately stable relative to enrollment growth.

For a growing institution with limited resources, high productivity is essential. With regard to measuring faculty productivity, we can look at some additional measures and benchmarks. Each year, the University participates in the National Study of Instructional Cost and Productivity (NSICP), conducted by the University of Delaware. The study allows a university to compare its instructional costs and faculty productivity data with that of other similar institutions. UM uses that data, along with other critical measures to help gauge the productivity of its academic units. The following summarizes the results for the study conducted in Fall 2008:

[image: image27.emf]Student- Tenure/TT

Faculty Faculty

Unit Benchmark Unit Benchmark Unit Benchmark

Ratio Percentage

Unit Benchmark

(Fall 08) (Fall 06) (Fall 08) (Fall 06) (Fall 08) (Fall 06) (Fall 08) (Fall 08) (FY 2008) (FY 2007)

Arts & Sciences 247 250 2.3 2.3 4,698 5,601 17 66% 68,650 48,579

Business Administration 297 302 2.5 2.5 5,533 6,023 20 75% 567 9,427

Education 208 158 5.1 2.5 5,143 7,048 14 70% 117,296 17,747

Fine Arts 239 167 5.1 2.5 4,843 7,810 16 77% 50 899

Forestry & Conservation 164 161 2.2 2.1 6,007 8,713 11 61% 418,807 170,572

Journalism 166 207 2.7 2.7 6,592 6,719 11 72% 0 3,066

Law 156 191 2.5 2.0 10,346 8,377 13 69% 3,193 7,375

Health Prof & Biomed Sci 153 166 2.7 2.0 9,202 8,304 12 74% 192,245 45,532

UM Average (excluding COT) 229

Not Avail

3.2

Not Avail

5,354

Not Avail

16 69% 82,335

Not Avail

Student Credit Hours Organized Class Direct Instructional Research Expend

per Faculty FTE Sections per Fac FTE Expenditures per FTE per T/TT Fac FTE


We consistently observe that UM’s academic units compare favorably to the national benchmarks for instructional productivity. Those units engaged in sponsored research activity are highly productive, frequently producing double or triple the national average of research expenditures per faculty FTE.

It is also important to examine the components of personnel costs and determine how those costs have changed, both in terms of average salaries and total dollars expended:

[image: image28.emf]Cumulative Salary Changes

FY00-FY09

Faculty CA/CP Classified

Change in Total $ $12,548,813 $5,006,756 $10,223,052

Change in FTE 65 39 107

% Change in Total $ 42.4% 75.0% 86.4%

Change in Average Salary 28.3% 26.6% 52.8%

Cumulative Payplan % 27.2% 26.2% 28.1%


This table further illustrates that the number of University positions has been managed appropriately and also reflects continuing efforts to improve the competitiveness of faculty and classified staff salaries. 

The current national discussion has highlighted health insurance as a major personnel cost component. The following illustrates the dramatic increase in health insurance costs over the last nine years:

Health Care Benefits per Employee
[image: image29.emf]FY00 FY09 Change % change

Health Care Premium $3,420 $7,512 $4,092 120%


The 120% increase observed since FY2000 equates to an average increase of over 13% per year.

Finally, it is fair to ask if we have managed our personnel costs within planned and budgeted levels. The following history compares budgeted salaries to actual expenditures:

[image: image30.emf]FY00 FY01 FY02 FY03 FY04 FY05 FY06 FY07 FY08 FY09

Budgeted Salaries 52,231,615 52,063,743 54,371,512 58,636,494 61,464,304 63,146,595 66,798,716 71,445,680 76,909,607 81,270,646

Actual Salaries 51,640,645 51,979,394 53,890,765 58,111,326 61,815,647 63,147,251 66,580,782 70,874,430 76,236,306 79,557,697

Over/(Under) Budget (590,970) (84,349) (480,747) (525,168) 351,343 656 (217,934) (571,250) (673,301) (1,712,949)

General Funds


One can see that the University consistently spends less than the amount budgeted for salaries each year.

Summary

Because the University of Montana has operated for many years with limited financial resources, it has become very adept at operating efficiently. As a result, the University is one of the lowest cost doctoral institutions in the country and it continues to provide a diverse array of high quality educational programs and student services. Despite insufficient levels of State support, the University recognizes that affordability is a particularly acute issue for Montanans and has exercised prudent restraint in tuition decisions. This balancing has come at a cost, with considerable sacrifice on the part of faculty and staff. In the decade culminating in the 2010/2011 biennium, four of the ten years have seen no salary increases, and two of the years saw only 2 percent increases. At the same time, workloads have remained high. We consistently observe that UM’s academic units compare favorably to the national benchmarks for instructional productivity. Those units engaged in sponsored research activity are highly productive, frequently producing double or triple the national average of research expenditures per faculty FTE.

In order to ensure continued academic quality, the University has invested scarce resources in needed faculty positions to maintain student-faculty ratios. Strategic budget allocations have enabled the University to make prudent investments in needed academic programs and key faculty positions, facilitating impressive growth in sponsored research, continued gains in market share of enrolling Montana graduating high school seniors, and renewed national competitiveness for out-of-state students.
Institutional Prominence
Many of the parameters discussed in the preceding sections of this report contribute to the overall institutional prominence of The University of Montana.  Whereas most of the assessment information presented earlier is the result of internal examination, institutional prominence will be described here mostly in terms of what groups external to the University say about us.
Classification
The relatively new Carnegie Foundation classification system recognizes The University of Montana’s undergraduate program as a “balanced arts and sciences and professions” with a “high graduate coexistence.”  The proportion of undergraduates to graduate students places the University in the High Undergraduate category of enrollment profile, and with a “selective” undergraduate program.  The graduate program is classified as Doctoral/Professional indicating a relatively high percentage of graduate enrollments and programs within the professional category, for example the MBA and graduate offerings in Education.   The Basic classification of the University is as a Research University with “high” research activity. 
Where are the above classifications relative to the University’s long term goals?  The classifications are appropriate with two exceptions.  First, at the undergraduate level, it is the goal to move into the highly selective category, which would be reflective of a higher applicant to acceptance ratio.  To do so will require the continued attention to academic program breadth and quality, an increasingly attractive campus community, effective marketing and recruiting, and clarity of admissions standards, all areas under active attention.  Second, the Basic category should become Research University/Very High Research Activity.  Movement in this direction depends principally upon the metric of external grants and contracts, which should continue to respond to increased emphasis on strengthening the research-active faculty in both size and quality, growing graduate programs, and building research infrastructure in other ways.
In the past year, the University has taken a major step in the elective classification system of Carnegie by being recognized as a member of the “Curricular Engagement and Outreach Partnerships” category.  This is a form of outside recognition that reflects the spirit of the campus and the range of activity that places students and faculty in positions of productive interactions with groups outside of the University.  The educational benefits of service-learning are recognized in this category. 
Accreditation

Accreditation by the Northwest Commission on Colleges and Universities is the highest level of assessment in which the University engages.  Obviously, the University is in good standing with NWCCU.  In the past two years, we have had to provide progress reports in the areas of assessment and finances, both of which have been received favorably by NWCCU.  The University is diligently preparing for the 2010 visit, so this category of assessment may have more to report in the next Annual Assessment Report.  Also, the nature of NWCCU’s interaction with us will change to become more of an ongoing interaction as opposed a massive undertaking every ten years, at that will also be reflected in future editions of this report.
National Rankings

The independent national ranking system of highest visibility is that of the U. S. News and World Report.  Based upon a number of standardized metrics as well as a reputational ranking by peer institutions, the report is directed toward providing the public with information upon which to make decisions about application, etc.  Although the reputational rankings, which contribute 25% to any institution’s overall ranking, are subject to considerable controversy, most of the other parameters are more-or-less metric-based parameters.  
Overall, The University of Montana is ranked as a Tier 3 institution, with a 2008 ranking of 188 out of 260.  Our position in the overall ranking system has changed insignificantly for the past five years.  Interestingly, the Peer Assessment ranking of academic reputation is 141 out of 260 and is our most favorable rating, except for one other parameter (see below).  With respect to Graduation and retention rate, faculty resources, student selectivity, financial resources, and graduation rate, UM’s ranking in 2008 ranged from 168 to 213.  The message from this data, to the extent it is reliable, is that our reputation is better than the resource-and performance-based parameters might suggest.  There is one parameter that deviates to a notable extent from the others, and in a positive direction.  UM’s alumni-giving rate is especially high, ranked at 74 out of the 260 schools.  That rating is, however, slipping somewhat over the past five years, with the number in 2004 being 33.  Again, UM may change significantly with respect to alumni giving in the current environment, as will other schools, but our alumni base is likely quite solid. 

The direction of movement of the parameters over the past five years is shown here.  An up (improved ranking) or down (worse ranking) arrow indicates that the parameter has moved more than approximately 5%. 
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The parameter with the greatest change is that of Faculty and Instructional Resources.  Over the five-year period the ranking went from 202 out of 249 (82%) to 168 out of 260 (65%).  The specific criteria that go into that ranking include faculty compensation, class size, faculty with terminal degrees, percentage of full-time faculty, and student-faculty ratio.  Student selectivity, as defined by ACT scores, number of freshman from the top 10% of the high school class, applicant acceptance rate and admissions yield rate, is trending downward from the 74% to the 84% level over the five-year period.  The Alumni giving rate, while excellent, fell from position 33 to position 74. 

Of the various rating categories, the resource-based categories will be difficult to move much (although many other schools may slip in the next report).  The performance-based categories are changeable and will be affected by decisions we make with respect to student success.
Another national ranking operation, the Princeton Review, places The University of Montana in categories of Best Western Colleges, Colleges with a Conscience, and among the best 368 schools.
Entering Class Composition

Important indicators of the University’s reputation within its recruiting sphere are the characteristics of the entering freshman class.  Characteristics related to incoming class quality have not changed much in the past three years and therefore establish a solid baseline against which future classes respond to enhanced recruiting efforts, academic program changes, and student life opportunities:

Average ACT




22.9-23.0


Average SAT




1,080-1076


% in top quarter of high school class

40-39%


% with HS GPA > 3.75


21-19%
There is no particular directional trend in the ACT or SAT data, but the top quarter percentage and the High School GPA have gone down over the three years.  
Alumni Participation and Giving

Need to get information from Foundation and Alumni Association

Academic Program Reputations

This parameter will require a good deal of development if it is to be meaningful.  A number of our programs enjoy an overall reputation due to their academic rigor, research or creative activity performance, distinctive outreach activity, or combinations of those.  For example, Pharmaceutical Sciences is the ninth best-funded School of Pharmacy in the country; the Creative Writing program is nationally ranked; the College of Forestry and Conservation faculty has among the most productive publication records of such schools; the Math Education program was recognized as one of only a few with a distinctive curriculum; we have a number of CASE National Professors, Regent’s Professors within programs.  However, a more objective system of will need to be put in place before this information can be used in a public manner. 
Endowment

The value of the UM Foundation’s Long-term investment portfolio (endowment) as of June 30, 2008 was $119,955,000.   The most recent NACUBO data (2007) shows that in a group of 14 doctoral/research universities in the northwest with enrollments under 15,000, UM ranks sixth in total endowment and eighth in endowment per student FTE.  Obviously, the endowment value at the present time will have changed and our current ranking may be different.  Nonetheless, the work of our Foundation and fundraisers within the University is strong in comparison with that of our peers.  In the face of a challenging budget derived from state appropriations and tuition, it will be critical for UM to increase fund-raising activity to an even greater level to remain competitive for excellent students and to meet our institutional objectives in programming and infrastructure development.
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How have the primary sources of revenue changed since FY00?

State appropriation	45%

Tuition and Fees	87%





General Funds Revenue by Source- UM-Missoula

State Approp/Millage	FY00	FY01	FY02	FY03	FY04	FY05	FY06	FY07	FY08	FY09	34826985	34686864	36846086	35541300	37910228	37457535	38588817	40352024	46882873	50599698	Tuition and Fees	FY00	FY01	FY02	FY03	FY04	FY05	FY06	FY07	FY08	FY09	44606958	45429074	51371799	59842981	62210296	66720221	72028805	76886954	80690021	83349910	Other Revenue	FY00	FY01	FY02	FY03	FY04	FY05	FY06	FY07	FY08	FY09	733424	762155	663752	646163	949857	2235409	1839630	2237613	1477289	1012941	





Hous have the primary sourcs of revenue
changad since FY007






