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Mansfield Library Vision Statement 

Vision
The library will embrace change and continuous improvement through the increasing capabilities available to us technologically. The library will continue to be valued as a partner to the university research and learning enterprise through efforts that lead, support and enable the wide ranging initiatives that are changing the instructional and research modes of the disciplines. As a partner, we will respond to the growth and changes in the academic community but the central mission of the university library is to support the learning and research mission of the university through its collections, services and provision of discovery tools that enable the effective use of information.  The collections, services and the concept of “ library”  will not only occupy  a physical place but will be represented as a web environment .  
 The library will continually build its services, collections and technological tools to become the portable library.  The library is already on this path as the result of technological developments in place which enable our users to interact not only with library staff but our collections through electronic means.  Even when our users are in the library building, because half of our collections are in an electronic format, the experience is that of remote access.  We recognize that our users approach the library with differing requirements for learning necessitating the library response to be a menu of supportive and appropriate services, technologies and collections to facilitate the learner/researcher demands.  To accomplish this, the expertise of the library will become increasingly diverse in skill set and professions. 

The overall thrust of change in the library will be toward greater interactivity among the students, information experts, tutors, and information collections of the library with the aim at fostering  collaboration in the learning/research process. In this way the library will become an environment for learning and extend beyond the resource place or “warehouse of books” image. 
Goals will be achieved through the development of a series of objectives that will act as “building blocks”  in a sequence to align with library priorities, resources and  university initiatives. To optimize our resources, the library will collaborate with campus groups as well as external partners.  Measurement of success and guidance for the continued growth of the library will be based upon assessment of our work as well as quantitative and qualitative research done by academic libraries generally.  

Goals 

I. Collections  
 
The library will create a collection of informational resources that supports the curriculum and research.  The nature of the collection will encompass all forms of media but with a preference toward digital over paper collections.  The library will become a publisher of information through the process of digitations especially in the area of unique collections.  Good stewardship of collections is necessary if these collections are to be available into the future.  We will work to preserve collections and build a sustainable model for future access working with the library community at large. 
Environment 

Relevant library collections provide the informational infrastructure which supports research, teaching and learning by the students, staff, and faculty of The University of Montana. The acquisitions system has historically been a complex set of processes and requirements determined by format, purchasing agreements, and financial limitations. Since the mid 1980s, the move to digital collections has changed the nature of the acquisition process  with additional layers being added  in the negotiation for purchase, the contractual agreements and the administration of those agreements. The delivery of the content is accomplished through  a system of technological tools that provide the discovery and delivery of content directly to users. The library’s  business partnerships have gradually moved  away from vendors who provided  added services to the library directly contracting with publishers and other sources of data requiring library acquisitions department to fill in the service gaps.
Digital collections presented new opportunities in assessment and management not possible for paper collections. Assessment of collections  a capability of measurement  at a variety of usage levels but is complicated by the range of publisher technologies as well as the library’s discovery tools.  

The strategic questions for libraries surrounding the ultimate migration of  their print collections to electronic access are wide ranging and demand a greater level of collaboration among libraries and a clear understanding of the usage needs at each institution.  The tools and processes  to convert print holdings into digital formats exist and are improving, but the significant cost  for personnel and to sustain the technology supporting such efforts  are often at the expense of new content or other services in the library.  The migration to a digital collection has placed libraries into the business of publishing as well as consumers  in our effort to provide access to information as ubiquitously as possible. Ultimately, for collections as well as other areas of the library enterprise, the user expectation of immediate delivery of content has never been higher at a time when libraries are facing a great number of constraints that are financially and legally based to that inhibit their ability to meet this expectation.  
The Challenge for Collections: 

· Support the research experience by providing and preserving scholarly collections that are sought by a specialized clientele possessing a high level of subject knowledge which enables further scholarly output. 

· Support the learning experience by providing and preserving a broad base of information resources that are needed by students, entering a field of study and research, requiring a historical and current framework of the discipline or areas of study. 

· For both experiences, users are scholars who are contributing to the enterprise of scholarly communication--everyone is a potential author and researcher. 

  

Objectives:   

1. Determine the depth and breadth of collections required to support University goals of externally funded research, graduate programs and undergraduate curriculum.
a. Assess collections to create a current snapshot of strengths and weaknesses as a baseline for growth and realignment.
b. Strengthen collections as required by the university goals through realignment of collections budgets to support a purchase plan that incorporates services, new media,  elimination of overlaps  of electronic aggregate journal packages as well as purchasing new content and select backfiles in electronic format.   

2. Create a digitization plan of unique, specialized and institutional collections that support the university goals and that will contribute to the scholarship of the discipline.
a. Identify, acquire, and provide access,  to published and unpublished Archival and Special Collections materials  in digital formats where the material is relevant  to the environmental, conservation, political, and land use history of Western Montana, and to the history of The University of Montana. 

b. working with the university administration and the central informational technology, define the priority and feasibility of  collecting and curating institutional records that are born digital. 

c. Investigate the process and feasibility to collect and curate electronic records of the University of Montana that are of highest priority based on the  existing Archives & Special Collections vision. 

3. Investigate repository systems for locally produced materials that enable the collecting, organizing and retrieval of institutional documents as well as those created by faculty and students.

4. Create a preservation plan for the print and digital collections (licensed and locally created) using local and external services
a.  Articulate a preservation and conservation vision for general print collections that  is consistent with good stewardship and the advances of digitalization of academic library collections.  
b. Establish cooperative agreements with consortia or commercial services for preservation of digital collections that are closely monitored for effectiveness and need. 
c. Determine funding sources within the library collections and/or operational budget for maintenance of preservation systems
5. Identify new funding models for collections to support the technology for preservation, production of digital collections as well as the means to support additional growth areas in the curriculum 

a. Continue to advocate for funding from  externally funded research sources in the form of indirect cost recovery. 
b. Incorporate assessment data into the funding model to demonstrate relevance 
II. Services  
Services are broadly defined as the user assistance created by professional and support staff of the library.   These will be delivered in person and through electronic methods and will include  support system(s) for the learner and researcher as they seek and use information.   The library will support the learning and research experience by tailoring its services to the specific needs of user types  with  the  availability of services designed for independence and  delivered at the point of need.
Environment: 

The Mansfield Library offers an holistic array of services to engage the campus community in intellectual, cultural, and social pursuits to facilitate scholarship. Library faculty and staff practice and advance sound pedagogy through curriculum integrated instruction and uphold principles of intellectual freedom including the right to privacy, confidentiality, and open inquiry. The Mansfield Library ascribes to the ACRL Information Literacy Competency Standards for Higher Education which provides a set of performance indicators and outcomes that serve as the basis for assisting learners to master content and extend their investigations, to become more self-directed, and to assume greater control over their own learning. To support this we embed our instructional outreach within the university's general education requirements and through liaison coordination with departmental curricular programs. These services enhance education in the broadest sense and are designed to affect change through collaboration with individuals and organizations with mutual interests. Information literate users know how to find, evaluate, and use information effectively and ethically. 

  

  

The Challenges for Services:   

· Service delivery needs to become increasingly virtual to meet the anywhere/anytime needs of students and faculty and to address the preferences of our student body. 

· Services must eliminate barriers to student success, provide instruction and readily available library expertise, and design physical and virtual spaces to support collaboration and scholarly productivity. 

· Comprehensive assessment provides the basis for the continual realignment of services to meet changing learning and research needs of the UM community. 

  

Objectives: 

1. Create a working and learning environment, known as the Learning Commons, that will  enable collaboration, provide access to information and expertise with the goal of advancing campus goals for student engagement retention and ultimately student success.  
2. Evaluate and enhance current outreach efforts to increase library use among diverse campus and distance learning cohorts. 
a.  Expand presentation and publication opportunities in collaboration with the curriculum. 

b. Design and plan for spontaneous teaching and reference experiences. 

c. Review the library building's effectiveness for users. 

d. Investigate condensing and reordering library stacks. 

e. Expand physical collaboration spaces within the library. 

3. Design and develop a virtual Information Commons through collaboration with campus partners.    

a. Build partnerships to engage undergraduate student scholarship and publication. 

b. Design and develop a repository for undergraduate publication opportunities. 

c. Design and develop innovative web services. 

d. Investigate library participation in social networks. 

e. Evaluate and expand virtual reference services.  

f. Provide guidance for copyright-related issues. 

4. Focus the Library Information Literacy Curriculum on general education, upper-division writing and research courses, and librarians as faculty consultants.   

a. Expand the integration of information literacy into the general education curriculum with a focus on the big topics concept. 

b. Participate in campus retention, first-year experience, and student success initiatives. 

c. Facilitate the integration of information literacy into each major through collaboration with the department curriculum committees. 

5. Expand and develop library services to graduate students. 

a. Solicit specific feedback and design usability studies to determine graduate student priorities for library services. 

b. Design services that target graduate students in each stage of their program. 

III. Resource Discovery Systems 
The Library will enhance user capability to define, identify and retrieve information by incorporating tools into the library’s web presence that enables the user to integrate the online catalog, digital collections and the scholarly web.  The library will lead the campus in its implementation of new technologies to facilitate information discovery and the support for the publication of an end product resulting from that discovery. 
Environment: 

The Mansfield Library integrates a dynamic array of resource discovery systems and access to the collections and services necessary to support all levels of users within the University community with the goal of providing a seamless educational and informational environment. Resource discovery systems will extend into virtual and physical environments and will be tailored to both specific user groups and library models. 

  

The Challenge for Resource Discovery Systems: 

· Integrate learning and research resources within and outside of both the University and regional community. 

· Provide access to these resources in ways that best fit the needs and desires of our users. 

· Advance skills of the library staff to better utilize emerging technologies. 

· Enable library resources & services in the face of a proliferation of mobile access devices.   

  

Objectives:

1. Evolve our online presence to integrate physical and digital resources and facilitate connections to other services and expanded search modes. 

a. Support and grow innovative web services. 

b. Hire additional professional staff or non-MLS faculty to provide customized programming and web solutions. 

c.  Identify and incentivize on-campus programming resources to expand the library’s digital discovery tool set. 

d. Implement methods of evolving the online catalog to a unified discovery tool which provides a personalized patron experience as well as expanding resource access. 

2. Integrate library and information tools with campus course management systems. 

a. Collaborate with faculty to centralize online course support materials, such as reserves, Blackboard and web pages. 

b. Support and expand distance and online education initiatives. 

3. Establish a data warehouse to normalize all aspects of the library’s digital infrastructure, making non-sensitive data available for stakeholders to repurpose. 

4. Augment digital environment for collaboration and storage of works in process. 

  

  

