Process for Library Summary of New Academic Program Proposals:

Mansfield Library, February 21, 2008

Format & Procedure: Encourage early contact and dialogue between the department and library before new program proposal deadlines (e.g. conversations with Department Library Representatives; review of Faculty Senate website). Let the department know that the library will need at least 2 weeks for responding to a New Program Proposal or New Center Proposal (Level II which require the Library Dean’s signature). Prepare a summary memo to the Library Dean using the ML New Academic Program Proposal template and include signature lines for the Liaison Librarian and the Head of Collections. Utilize Collection Assessment Criteria and Tools for New Program Proposals as appropriate. Tailor the report to the particular academic program proposal. State your assessment of the adequacy or inadequacy of current library resources to support the new program proposal. Identify additional library resources needed, startup/ bridge funding needed, and a recommendation of whether to support the new program proposal without additional resources, or only with additional resources. For a model of how to prepare a response - use previous library responses as needed. Harvest the most recent summary information about the library from library web pages (e.g. Statistics Central). Submit the summary report to the Head of Collections asap before the report is due. The Head of Collections will review and revise as appropriate and either return the document to the Liaison Librarian for further work, or when finished, pass the document on to the Dean for approval. The Library Dean will make the final decision of whether to support/ sign off on the new program proposal as is, or with additional stipulations. The Liaison Librarian will receive a final copy of the document. Liaison Librarians, along with the Head of Collections when appropriate, should offer to meet with department faculty for further discussion of library resources and services. The Head of Collections will submit the final document to the library intranet. 
Archive of Previous Library Responses:  http://libnet.lib.umt.edu/minutes/coldev.htm
UM New Program Process: http://www.umt.edu/facultysenate/main/curriculum.htm
Potential UM New Program Proposals: http://www.umt.edu/provost/pdf/degreeprograms2008 .pdf
Current UM New Program Proposals (see subcommittee links for ASCRC and Grad Council): http://www2.umt.edu/facultysenate/main/grad_council.htm
http://www2.umt.edu/facultysenate/main/ascrc.htm
