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UMSSW Remote Practicum Placement Policy

The landscape of social work practice has evolved significantly in the wake of the COVID-19
pandemic, with an increasing number of agencies and organizations embracing fully remote
service delivery. This shift has expanded opportunities for social workers and social work
students to engage in virtual practice, including telehealth, case management, and advocacy,
particularly benefiting individuals in rural and tribal communities where access to in-person
services may be limited.

Recognizing these changes, this policy establishes guidelines for remote and virtual social work
practicums, ensuring that students receive high-quality, ethically sound, and competency-based
training in digital practice environments. By integrating virtual learning and supervision, this
practicum framework supports the development of critical skills necessary for effective remote
service delivery while maintaining the profession’s core values of equity, accessibility, and
client-centered care.

Purpose: This policy establishes the requirements, expectations, and support structures for
students participating in remote or fully virtual social work practicum placements. While fully
in-person placements are preferred, this policy reflects the flexibility needed to align with
evolving service delivery models. The goal is to ensure that students are well-equipped for
virtual learning environments and can successfully meet the competencies required for their
practicum experience while upholding the highest standards of professionalism and ethical
conduct.

Eligibility Criteria: To qualify for a remote or fully virtual practicum placement, students must
meet the following criteria:

1. Independent Learning Skills: Students must demonstrate the ability to work
independently, manage their time effectively, and stay engaged in a self-directed
learning environment.

2. Field Experience: Students should have prior experience in social work or a related field,
ensuring they possess foundational skills necessary for a virtual setting.

3. Technological Proficiency: Students must be comfortable using technology for
communication, documentation, and service delivery. Familiarity with video
conferencing, case management software, and digital collaboration tools is required.

4. Reliable Internet Access: Students must have consistent, high-speed internet access to
ensure smooth participation in virtual meetings, supervision sessions, and online
training.

5. Ethical and Professional Readiness: Given the autonomous nature of remote work,
students must demonstrate ethical decision-making skills, professionalism, and the
ability to maintain client confidentiality in virtual environments.
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6. Practicum Limitations: Students may not have more than one completely virtual
practicum. Requests for two remote practicum placements must be made to the Field
Education Team and are decided on a case-by-case basis.

Practicum Placement Flexibility: Practicum placements and activities may be completed in
various formats:

e Fully in-person
e Fully virtual
e Hybrid (a combination of in-person and virtual activities)

While the UM School of Social Work is not required to provide a virtual practicum option, some
virtual placements may be available. In certain circumstances, the UMSSW Office of Field
Education will assist students in vetting virtual placements for appropriateness and initiating
community partnerships with new sites.

Expectations and Responsibilities: Students in remote practicum placements are expected to:

e Meet all educational objectives of social work and its accrediting body, CSWE, which
embody the values and ethics of the social work profession, including its emphasis on
antiracism, diversity, equity, and inclusion and the NASW Code of Ethics.

e Adhere to all professional social work standards and ethical guidelines, including
confidentiality and appropriate use of technology.

e Communicate proactively with field instructors and supervisors, ensuring regular check-
ins and timely reporting of any challenges.

o Utilize digital tools effectively for case management, client interactions, and supervision
meetings.

¢ Participate in all required training sessions to enhance their competency in remote
service delivery.

¢ Maintain an organized, professional workspace that ensures privacy and minimizes
distractions.

Supervision and Support: Agency Field Instructors (AFls) must provide regular virtual
supervision, ensuring students receive guidance, feedback, and professional development
opportunities. Due to the nature of virtual placements, additional assurances must be met:

e Thorough and clear onboarding process, including but not limited to a review of
technology systems, agency services, expected ways to engage and serve clients, and
documentation systems.

e Thorough and clear training program related to the services the student will be learning
and practicing during practicum.
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e Clear and weekly Field Instructor and/or Task Supervisor (when appropriate) supervision
plan.

e Clear process for documenting and approving student’s practicum hours.

e Clear daily communication plan with the Field Instructor or Task Supervisor.

e Clear plan for ways the student may engage with agency personnel to be part of the
agency community.

e Clearly defined process for emergency support if/when a need arises with a client.

Assessment and Evaluation: Student performance will be assessed based on their ability to
meet all core competencies (as laid out in the learning agreement), demonstrate professional
readiness, and effectively engage in remote practice. Evaluations will include feedback from
field instructors, self-assessments, and reviews of documented work.

Conclusion: Remote and fully virtual practicum placements offer flexibility and valuable
learning experiences but require students to be self-motivated, technologically proficient, and
experienced in the field. This policy ensures that students are prepared for the demands of
virtual social work practice while receiving the necessary support and supervision to succeed.

Remote Work & Virtual Practicum Readiness: Self-Assessment

Instructions: Reflect on each statement below and rate yourself on a scale from 1 (strongly
disagree) to 5 (strongly agree). Once you've completed the assessment, calculate your total
score and review the results section to determine your fit.

[y

. Technological Skills
| am comfortable using technology (e.g., video conferencing, online learning platforms,
digital tools) for communication and collaboration.
e | have access to a reliable computer, high-speed internet, and a quiet, dedicated workspace.
e | can troubleshoot basic tech issues or seek help when needed.

2. Communication Skills

e | am confident in my ability to express myself clearly in written formats (e.g., emails,
reports, case notes).

e | can actively participate in virtual discussions and engage meaningfully with clients and
supervisors.

e | am comfortable initiating communication when | need guidance or support.

e 3. Time Management

e | can structure my day, prioritize tasks, and meet deadlines independently.

e | stay focused and productive even when working remotely, without direct supervision.

e | am capable of balancing my academic, practicum, and personal responsibilities effectively.
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. Emotional Readiness
e | can stay motivated and maintain a sense of connection in a remote environment.

e |recognize when | need support and know how to access resources for self-care or mental
health.
e | feel confident building rapport with clients and colleagues in a virtual setting.
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. Alignment with Goals
| see value in developing virtual social work skills to adapt to modern client needs and
professional settings.

e | believe a virtual practicum aligns with my long-term professional goals.

Scoring System:

Add up your scores for all statements (minimum: 15, maximum: 75).

e 60-75 points: You are likely an excellent fit for remote work and virtual practicum
placements! You exhibit strong readiness in key areas.

e 45-59 points: You have some strengths but may need to work on certain areas (e.g., time
management or emotional readiness) to fully thrive in a virtual setting.

e Below 45 points: A remote practicum may present significant challenges. Consider
developing your skills and supports before committing to this type of placement.

Reflection Questions:
1. What areas scored highest for you?

2. What areas scored lowest, and how can you improve them?
3. How can you access resources or support to address gaps in readiness?
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