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Retention and
Student Success

Enrollment—Retention
Key Results / Measures for Success

Retention road show and annual
summit: Use data executive summary
to inform a campus road show to help
college and departmental leadership
understand where we are and what
actions we need to take to positively
impact retention (i.e., gateway
courses, DFW rates, tutoring needs,
learning assistant program, support
for graduate teach assistants, first year
courses, UM Playbook project foci,
etc.)

Work study project outcome - Increase
the number of eligible students using
work study (600 eligible in FY25 not
using funds)

Retention cohorts first year
programming - Deliver targeted
programming to veteran/military
affiliated, non-traditional, first
generation, and commuter students

Launch Big Sky Experience bookend
program—The Big Event - to
culminate and celebrate the first year

Divisional Pillars

Post-Graduate
Outcomes

OCHE Innovation Project - Design and
propose a scaled institutional project
thatincreases retention and/or
increases time to graduation (projects
due Nov. 10 to be implemented Jan
2026)

Align Montana 1o incentives to
retention metrics (career, belonging,
finances, etc.)

Stop out initiative- Evaluate prior
students who have achieved a
credential; award credential and invite
back for bachelor’s degree; evaluate
second tier - close to degree but not
finished

Increased investment in student
engagement: sorority and fraternity
life, club sports, partnering with
spiritual and religious organization
advisors, etc.

Wellbeing Advisory Board addressing
myriad ways to support students
through coordination and alignment
across the University

Recruitment
and Outreach

Departments leverage Griz Career
Skills to support their student
employment programs.

Advising (see UM Playbook work)

Undeclared students (see UM
Playbook work - Advising Project)

Student Communication (see UM
Playbook work)

Student Financials (see UM Playbook
work)

Wellbeing, Co-curricular and Campus
life (see UM Playbook work)

Native Student Access and Success
(see UM Playbook work)
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Enrollment—Recruitment Students are at the center
Meet the new student enrollment goals of the institution of everything we do!
Key Results / Measures for Success Divisional Units
Enrollment goals include headcount and revenue targets. Achieving success means . Admissions
coordinating marketing, recruitment, and strategy efforts. Specific geographicareasof =~ . American Indian Student Services
focus include primary markets (Montana) and secondary markets. Associated Students of the University
_ _ ' . of Montana (ASUM)
Partner with Marketing and Communications to successfully . Campus Recreation
launch in-house student search . Conference & Event Services

Curry Health Center
Dining Services
Long-term success will be measured by increased funnel conversion rates (prospect > . Dean of Students
inquiry, inquiry > applicant, yield). We will establish a baseline in year one for
conversion rates and will measure success on total application volume and yield rates.

Key Results / Measures for Success

Experiential Learning & Career Success

Housing
e . . - Military and Veteran Services
Auxiliary Unit Analysis . Montana 10
Student-facing auxiliaries are multi-faceted and complex entities. Each auxiliary is in - Office for Disability Equity
various staging of addressing budget health, capital planning, maintenance and - Office for Student Success
facilities, and personnel/staffing levels. Focus areas include the following. - Orientation & New Student Success

Student Advocacy Resource Center

Key Results / Measures for Success Student Financial Services

Curry Health Center: Implementinsurance billing; analyze functions and structure - University Center

University Center: Analyze space (including policy), scope, and structure; capital

planning and projects and timing; budget

Dining Services: Budget model; new venue up and running; stadium concessions, Visit us at umt.edu/campus-life
next phase with UC retail and dining options

Housing and Residence Life: Residential education programming model
(connected to PFA project); new residence hall; capital projects; policies,
occupancy; migrate conduct to Dean of Students spring 2026

Campus Recreation: Capital plan; south campus expansion; integrating club sports

These divisional efforts complement UM Playbook projects
and departmental strategic outlooks.
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