
S!ra!egy Annual Repor!
FY25



Con!en!s

Introduction 3

Approach to Strategy 4

Mission, Vision, Priorities for Action 7

Key Performance Indicators (KPIs) 11

Objectives, Projects, and Progress 15

Flagship Fund 30

Alignment: Sector and Unit-level Strategy 36

Looking Ahead 46

2



In!roduc!ion

At the University of Montana, we believe that public higher education should be both excellent 
and accessible. We pursue that ideal through intentional strategic thinking, decision-making, and 
execution of change initiatives.  

The past year has been marked by steady progress and growing momentum at UM. Our campus 
community has demonstrated what it means to live out a mission of inclusive prosperity. 
Enrollment has continued to be healthy, student retention and graduation rates have improved, 
and UM’s research enterprise has grown in size and impact. 

This annual report re!lects a university that is growing, adapting, and leading with purpose as we 
work to shape a brighter future for Montana and the world.
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Approach !o S!ra!egy

Strategic thinking, planning, implementation, and assessment take place continuously at 
UM. Each year since 2021 we have produced an Annual Playbook that includes commitments 
for the coming year that support UM’s vision, values, and long-term objectives. 

This approach seeks to balance the need for daily attention on building a culture of inclusive 
prosperity and making steady progress on vital change initiatives while remaining  responsive 
to emerging challenges and opportunities.
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Approach !o S!ra!egy

Universi!y Leadership Council guides s!ra!egy 
The University Leadership Council (ULC) guides the development and implementation of 
UM's strategic priorities, reviews progress on institutional projects. It is composed of the 
President's cabinet (senior executives, shared governance leaders, and University Faculty 
Association President), academic o"ficers, and members of the O"fice of Strategic Planning 
and Implementation. 

The O!fice of Strategic Planning and Implementation (OSPI) facilitates UM’s strategic 
thinking and implementation processes. The o"fice also supports sectors, colleges, and 
individual units in developing and executing strategy that aligns with University priorities.

E"fective strategy is an iterative process. Each 
year we review our University’s mission and 
strategic vision, assess the progress we’ve 
made over the course of the current academic 
year, and develop a playbook for the year 
ahead to move us toward our collective vision. 

As part of the process, we: 

• Re!lect on and celebrate successes and 
lessons learned 

• Gather and synthesize insights from 
more than 100 campus leaders 

• Examine the external environment to 
identify emerging challenges and 
opportunities 

• Consider where to invest precious 
human and financial resources for 
highest impact 

• Support project management and 
change management through 
workshops and direct assistance  

• Communicate priorities and progress 
with campus 
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Mission, Vision, and Priori!ies for Ac!ion

The University of Montana’s mission, vision, and priorities for action provide a clear foundation for 
our work and direction. They express who we are as an institution, what we aim to achieve, and the 
principles that guide our decisions. These statements inform our strategic direction and help align 
our e"forts across campus. Together, they shape how we serve our students, our community, and 
the state of Montana.

7



Mission

At the University of Montana our mission is simple  
Our mission is inclusive prosperity

Mission S!a!emen!

The University of Montana transforms lives by providing a high-quality and accessible education and by generating 
world-class research and creative scholarship in an exceptional place. We integrate the liberal arts and sciences into 

undergraduate, graduate and professional studies to shape global citizens who are creative and agile learners 
committed to expanding the boundaries of knowledge and to building and sustaining diverse communities.
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Vision

Prosperi!y 
We aspire to cultivate prosperity on an 
individual and collective level. 

Prosperity is characterized by meaningful 
work that enables individuals to support 
themselves and their families. Prosperity 
is also marked by healthy relationships, 
lifelong curiosity, and a deep sense of 
responsibility to one’s community.# 

We enhance the collective prosperity of 
our community by developing an 
educated workforce to fuel job growth 
and business formation, as well as an 
informed, engaged citizenry that is vital to 
a healthy democracy. We produce new 
knowledge and work collectively with 
local, state, and national partners to tackle 
complex challenges and address urgent 
needs.

Inclusion 
We aspire to serve learners from all 
backgrounds and any hometown large or 
small, and we are deeply committed to 
making a UM education both accessible 
and a"fordable for all. # 

We also aspire to serve learners at all 
stages of their lives and careers by 
providing a platform for learning that is 
adaptable and durable—whether 
individuals are just graduating high 
school, serving our country, seeking to 
progress in their careers, or looking for a 
fresh start. In partnership with employers, 
industry, and other educators, we#forge 
new ways to serve those who may have 
never imagined that higher education was 
for them. 

We cultivate an engaged citizenry and 
healthy democracy by bringing into 
conversation diverse perspectives to build 
solutions together. 

New ways of learning 
We aspire to create a better future 
by#reshaping how we deliver education.# 

We recognize the diversity in how human 
beings learn and are dedicated to serving 
our students and employees as whole 
individuals in search of meaning, well-
being, career fulfillment, and community 
connection.

The University of Montana will be a Flagship for the Future, fostering inclusive prosperity 
and democracy and creating new knowledge and ways of learning
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Priori!ies for Ac!ion

In all of our decisions and actions, we will put the success of our 
students first. We will focus on student retention, persistence, 
and success through graduation and beyond.

PFA 1 PLACE STUDENT SUCCESS AT  
THE CENTER OF ALL WE DO

Our curriculum, pedagogy, and research will evolve and adapt 
to best prepare students and communities to succeed in a 
dynamic, uncertain world.

DRIVE EXCELLENCE AND INNOVATION IN  
TEACHING, LEARNING, AND RESEARCHPFA 2

People make UM successful. We will focus on people’s growth 
and learning, and on fostering a diverse and inclusive campus.

EMBODY THE PRINCIPLE OF  
“MISSION FIRST, PEOPLE ALWAYS”PFA 3

We benefit greatly from our natural setting and our connection 
to our community, state, and region. We will both use and 
strengthen that asset through collaborative learning 
opportunities, research, and service.

PARTNER WITH PLACEPFA 4

We are an institution whose transformative impact on 
individual students, Montana, and the world needs to be 
known.

PROUDLY TELL THE UM STORYPFA 5

Five priorities for action have in!luenced UM strategy since 2018. These priorities have become embedded as 
core values that inform UM’s culture and decision-making.
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Key Performance Indica!ors

University of Montana KPIs and definitions

Undergraduate headcount  
Unduplicated count of students enrolled 
in degree level 01 (undergraduate), at 
Missoula College or University of 
Montana.##  

Graduate headcount  
Unduplicated count of students enrolled 
in degree levels 02 (graduate) or 03 (law), 
at University of Montana.##  

Resident FTE  
A calculated value of full$time students 
plus 1/3 of part time students whose 
residence is within Montana. 

Degrees conferred  
A count of all degrees awarded to students 
during a fiscal year. Certificate degrees 
will be counted separately and aggregated 
to undergraduate and graduate levels. 

Retention rate  
Institutional standard first$to$second year 
retention will be reported by a cohort of 
first$time, full$time (FTFT) bachelor's 
degree$seeking students. I.e., unless 
otherwise noted, this is the population 
used to present retention statistics.## 

Graduation rate 
Six$year graduation rate of an entering 
cohort of first$time full$time bachelor 
degree seeking students, as reported to 
the Consortium for Student Retention 
Data Exchange (CSRDE). 

Net tuition revenue per student  
Gross tuition charges excluding program 
tuition less institutionally funded waivers, 
divided by the unduplicated headcount of 
students paying tuition. Result is net 
tuition revenue per student that the 
university is able to direct to institutional 
needs of any type. 

Research expenditures  
Annual grant and contract expenditures 
for the university and a"filiated research 
organizations as reported to the National 
Science Foundation (NSF) Higher 
Education Research and Development 
Survey.  

Employee engagement 
Number calculated from a subset of 
questions from UM’s Employee 
Experience Survey. Scale developed by 
Shuck, Adelson & Reio (2017) and are 
based on employee engagement as a 
positive psychological state made up of 
three sub-dimensions: cognitive, 
emotional, and behavioral engagement. 
Each question used a 7-point Likert scale.
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Key Performance Indica!ors

Three most recent available years of KPI data
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Key Performance Indica!ors
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Objec!ives, Projec!s and Progress

The FY25 Playbook included  eight objectives. Each objective had a suite of institutional 
projects contributing to those objectives. Playbook projects are determined based on criteria 
such as alignment with UM’s vision and Priorities for Action, responsiveness to challenges and 
opportunities, urgency and potential impact, and the need for cross-unit e"forts that require 
significant collaboration. 

The next page provides a distillation of patterns that emerged from the FY25 portfolio of 
projects. The summary includes areas where we are improving, continuing challenges, and 
lessons learned. 

Pages 17-29 list FY25 playbook projects, their intended purpose, project leads and executive 
sponsors, and a summary of actions taken and progress made. This section also includes links 
to strategy success stories from the past year.
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Pa"!erns #rom FY25 projec!s

Where we are improving 
Human-centered design: Several projects emphasized intentionally 
designing systems, processes, and tools that prioritize people and their 
lived experience at UM. 

Systems thinking and infrastructure modernization: There were e"forts 
to improve UM’s infrastructure around data systems, process 
architecture, and user experiences. 

Data-informed practices: Almost every project embedded data 
collection and analysis, re!lecting growing maturity in using evidence for 
strategic decision-making. 

Cross-unit collaboration: Strong collaboration—especially across sector, 
academic, and student service units—emerged consistently as a key 
ingredient for project success. 

Con!inuing challenges 
Human capacity as a barrier: Nearly all projects cited sta"fing 
limitations or bandwidth as a key constraint, with project success o%ten 
tied to availability of dedicated roles. 

Timing and sequencing challenges: Many projects were impacted by 
dependencies on actions that were delayed, such as completion of 
vendor contracts, launch of technology modules, and readiness of units 
or individuals to adopt change. 

Stakeholder engagement and change management: Project leads 
o%ten struggled to convince key stakeholders to support and participate 
in change activities. 

Budget models: Budget models are a limiting factor for strategic growth 
in online, non-credit, and !lexible credential pathways. 

Lessons learned 
Alignment and persistence: Project success improves when there is 
strategic alignment with related e"forts, and many projects require 
staying the course through multi-year e"forts. 

Learning and adapting: A culture of re!lection and refinement should 
be recognized as a hallmark of a learning organization, and mid-course 
adjustments and adaptations are critical. 

Engagement and human focus: Executive sponsors play a key role in 
project success and early engagement with stakeholders achieves better 
momentum and outcomes. We should embed belonging and human-
centered metrics across all projects. 

Communication and integration: There is a need for better 
communication infrastructure. Embedding storytelling and e"fective 
communication into the project lifecycle matters. Successful systems 
implementations require simultaneous investment in technical 
integration, communication and training support. 
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Each spring, project leads submit a report that outlines achievements, encountered barriers, needed adjustments, and lessons learned 
from their project. OSPI also conducts focus groups with project leads to gain insights into improving project implementation and 
outcomes. Below are patterns that emerged from those assessment activities in Spring 2025.
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Flagship Fund

Ar!i#icial In!elligence Playda!es 
Jason Nei!fer, Project Lead 

Proposal: UM will host two AI Playdates (People#Learning 
and#Asking “Y” –#Digital#Age#Teacher#Exploration), designed for 
educators at all levels, schools, and institutions. The playdates aim 
to foster a presenter-free environment where participants can 
explore, collaborate, and develop enthusiasm for AI. At these 
Informal and approachable events, experts will “play” and learn 
alongside the interested and curious in a supportive, positive 
environment. 

College of Business AI$Ini!ia!ive 
Jesse King, Project Lead 

Proposal: The College of Business will develop a process to 
demonstrate the use of AI in strengthening the curriculum, 
bolstering student success, and enhancing faculty collaboration 
and research. A committee, already established within the College, 
will use the funds to support faculty research and teaching grants 
and faculty workshops on the use of AI in research and teaching. 
They will also use a portion of the funds to purchase AI tools and 
subscriptions for use by the faculty. 

Enhance Men!al Heal!h Care E%#iciency 
Je!f Adams, Project Lead 

Proposal: Curry Health Center will deploy the use of DAX Co-pilot, 
an AI-powered voice enabled solution that automatically 
documents patient encounters immediately a%ter the patient visit. 
40% of the provider’s time is dedicated to documentation and 
chart completion, and the use of DAX by Curry’s sole psychiatric 
nurse practitioner will alleviate burnout and increase capacity to 
see more students. 

Explora!ion of Genera!ive AI in !he Classroom  
Michael Cassens, Project Lead 

Proposal: A group of interdisciplinary faculty in the College of Arts 
and Media will develop a course where students will explore their 
use of AI as artists, storytellers, and creative problem solvers. 
During and a%ter the course, the faculty will consider the course 
design, the integration of generative AI into the curriculum, and 
the student outcomes associated with their exploration. The 
Flagship Funds will support licenses for AI tools for students to use 
in the course. 

The call for proposals for FY25 Flagship Funds focused on building internal capacity to better utilize generative 
artificial intelligence. Five proposals received funding. Preference was given to proposals that demonstrated 
cooperation across o"fices or areas of expertise, that benefit cohorts rather than individuals, and that carry a 
broad impact.
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Flagship Fund

In!egra!ing AI !o Bridge Biology and Compu!er 
Science Educa!ion 
Mark Grimes and Lucy Williams, Project Leads 

Proposal: This project seeks to better understand how AI can be 
used to bridge the educational gap between graduate students in 
cell biology and computer science. The first phase of the project 
involves two graduate students working together on a summer 
project with a dataset of mutual interest. By studying how the 
students make use of an AI assistant and how they use AI to 
improve their final results, the faculty will design a set of best 
practices for the use of AI as a personal tutor in interdisciplinary 
research. They will then utilize these best practices in CSCI 558, a 
computational biology course in Fall 2024 that enrolls both 
computer science and biology students and observe if and how 
students are able to use AI to push their course projects further 
than they could by simply relying on their own knowledge or 
skills.# 

Exploring AI as a Catalyst for  
Cross-Disciplinary Learning 

Supported by the Flagship Fund, two UM faculty 
launched an experiment to determine if AI could 

help students from di"ferent disciplines learn and 
collaborate together more e"fectively. Early results 

suggest it’s a promising approach with real potential 
for interdisciplinary teaching and research.  

Read story 

STORY
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Flagship Fund

Immersive Science Communica!ions Professional 
Developmen! Program 
Project Lead to be determined 

Proposal: Recognizing the urgent need to counter misinformation, this 
pilot program trains UM faculty and graduate students in e"fective 
science storytelling and media engagement. Participants attend an 
intensive two-day workshop, followed by a six-month support period for 
applying new communication skills to real-world science outreach. A%ter 
that, a follow-up one-day session fosters knowledge exchange and 
lessons learned. By leveraging UM’s strengths in journalism, marketing, 
and the sciences, the program aims to establish the university as a leader 
in strategic, trustworthy science communication. 

Obi! Podcas! 
Mary Auld, Project Lead 

Proposal: “Obit” is a collaboration between the University of Montana 
School of Journalism, Montana Media Lab, host Jule Banville, and 
Radiolab founder Jad Abumrad. The 10-episode series explores the art of 
the obituary, blending universal themes of death, life, and journalism 
while sharing stories of diverse Montanans. UM students gain hands-on 
experience producing audio obituaries, working alongside professionals 
to develop storytelling skills. Ultimately, this project enriches the 
conversation  around an o%ten taboo topic and highlights UM’s 
commitment to experiential, innovative media education.

Repor! for Mon!ana 
Lee Banville, Project Lead 

Proposal: Report for Montana#is a new UM School of Journalism course 
that sends students into small Montana communities to learn the 
operational realities of community journalism. Participants explore both 
editorial decision-making and business management at local 
newspapers and radio stations, seeing firsthand the value and 
sustainability of hyper-local reporting. By shadowing professionals, they 
gain practical experience while also investigating how local media 
outlets shape civic discourse. The course aims to nurture the next 
generation of community-oriented news leaders who uphold journalistic 
excellence across Montana. 

S!reng!hening Democracy: How U.S. Federal 
Indian Law has In#luenced Concep!ions of Tribal 
Sovereign!y 
Je!f Stephenson, Project Lead 

Proposal: This single-day pilot event in Fall 2025 engages about 20 
Native American high school students in exploring the legal concept of 
tribal sovereignty. Through two lectures—one by UM faculty in Native 
American Studies and another by a specialized attorney—students 
analyze key readings on sovereignty and “domestic dependent nations.” 

The call for proposals for FY26 Flagship Funds focused on fostering the development of sophisticated and 
adaptable thinkers capable of asking enduring questions, of civic-minded problem solvers who strengthen our 
social fabric, and of service-oriented leaders who shape the future of our state and nation. Seven projects were 
funded for FY26.
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Flagship Fund

Workshop sessions encourage participants to apply these legal concepts 
to real-life experiences and envision future policy changes. By boosting 
awareness of civic and tribal engagement, the program also provides a 
welcoming introduction to UM, potentially increasing Indigenous 
enrollment. If successful, the plan is to expand into a multi-day summer 
workshop that reaches students across Montana reservations. 

The Big Even!
Devin Carpenter, Project Lead 

Proposal: The Big Event is an inaugural student-led service day at the 
University of Montana, designed to bolster student-community 
connections and boost retention. Inspired by Texas A&M’s successful 
model, it will mobilize hundreds of students to support local residents, 
nonprofits, and businesses through tasks like yard work and minor 
repairs. This large-scale event serves as a “bookend” to a student’s first 
year, echoing the values introduced in the Big Sky Experience. It o"fers 
hands-on leadership and teamwork practice while contributing tangible 
benefits to the Missoula community. 

Yes, Our Libraries are Open
Megan Stark, Project Lead 

Proposal: In Missoula, two strong library systems—Missoula Public 
Library and UM’s Mansfield Library—plan to collaborate in promoting 
Open Access (OA) to scholarly resources. By hosting 6–8 community 
workshops during global Open Access celebrations, they’ll introduce

local o"ficials, nonprofits, and the public to OA materials and best 
practices. This collaboration addresses challenges posed by AI-driven 
misinformation and information “echo chambers,” highlighting libraries’ 
vital role in  bridging knowledge gaps. Participants learn to find, 
evaluate, and ethically use open-access content, promoting civic literacy 
and inclusive knowledge sharing. Ultimately, the project exemplifies 
how libraries can be community hubs for learning and engagement.

Upli%!ing Communi!ies and Empowering Fu!ure 
Leaders: UM’s Al!erna!ive Breaks Program
Karey Sabol, Project Lead 

Proposal: UM’s Alternative Breaks immerses student cohorts in service-
learning trips, addressing issues from homelessness to environmental 
restoration. Each trip o"fers about a week of hands-on service, 
contributing hundreds of volunteer hours and fostering personal growth 
in critical thinking and civic engagement. Demand for these trips is high, 
prompting a request to expand from two trips to three and to keep 
participation costs low. The program also plans to add faculty advisors 
and deeper community partner collaborations, enriching the 
educational impact. By building lasting ties between student volunteers 
and community organizations, the initiative promotes ongoing service 
and a culture of civic responsibility.
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Flagship Fund and SEP$Success S!ories

Criminology at UM: A Strategy Success Story 

In just two years, UM's Criminology Bachelor’s 
program has emerged as one of the institution's 

fastest-growing majors. The program’s rapid growth 
is a testament to thoughtful planning, strategic 
investment, and a student-centered approach.# 

Read story

Pre-law Program Grows with Strategic Investment 

UM's pre-law advising program received Flagship 
funding in 2023 enabling it to add a second faculty 

member, enhance advising and mentoring, innovate 
curriculum, and ramp up outreach activities. The 

results have# exceeded expectations.# 
Read story

STORYSTORY

35

https://www.umt.edu/strategy/stories/criminology.php
https://www.umt.edu/strategy/stories/prelaw.php


Alignmen!: Sec!or and Uni!-level S!ra!egy

UM’s Annual Playbook represent a fraction of the strategic initiatives the University pursues in 
a given year. Strategic alignment is about ensuring that all parts of the institution—academic 
programs, administrative units, support services, and leadership—are working in concert 
toward a shared purpose and institutional objectives.  

Toward that end, Academic A"fairs produced a playbook in 2024. UM’s research sector has 
been developing a playbook over the past year. Other sectors have well-developed strategic 
plans that guide coherent actions across the institution. This section highlights sector and 
unit-level activity in support of University objectives over the past year.
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Alignmen!: Sec!or and Uni!-level S!ra!egy

Information sessions 
Sessions focus on UM's approach to 
strategy and institutional objectives found 
in the Annual Playbook. These sessions 
are designed to support unit alignment 
with institutional strategy and to help 
employees connect their work to the 
vision and mission of the University. 
Sessions can be customized to meet 
specific needs or interests. 

Consulting 
OSPI provides guidance and support for 
leaders interested in designing strategic 
planning and implementation processes 
at the sector or unit level. 

The O!fice of Strategic Planning and Implementation (OSPI) supports strategy 
development and alignment across campus through several types of engagements

Facilitation 
OSPI facilitates sessions that engage 
employees in strategic thinking, planning, 
innovation, and problem solving specific 
to a unit's needs. 

Training workshops 
Training workshops related to strategic 
planning, strategic thinking, and 
organizational change leadership are 
o"fered through UM's#O"fice of 
Organizational Learning and 
Development#(OOLD). Customized 
training sessions are also an option.
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Looking Ahead

UM’s FY26 Annual Playbook remains consistent in its focus on enrollment, preparing 
students for prosperous and purposeful lives, expanding UM’s o"fering to a wider range of 
learners, meeting state and global needs through research and economic development, 
expanding our networks and partnerships, and making UM a great place to work.  

Progress requires persistence. To that end, 17 of 23 projects in the FY25 Playbook will continue 
in the FY26 Playbook. The remaining six have been embedded in the regular work of campus 
departments or included in unit strategic plans.  

Two external forces in!luence all FY26 Playbook objectives: the evolving federal landscape 
and the impacts of artificial intelligence. Internally we will focus on improving campus 
systems and processes with four process-related projects in the FY26 Playbook. 
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O!fice of Strategic Planning and Implementation 
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