The University of Montana

Designated and Auxiliary Planning Process

Description of Differences in Proposed Budget from

Approved Operating Plan

Date: _______________

Operating Unit: _______________________

The following differences exist between the Operating Plan approved for the above operating unit and the budget(s) subsequently submitted. Please provide explanations of the differences and return this form signed by your executive officer to your budget analyst at the Office of Planning, Budgeting and Analysis.

Revenue Budget (including Allocations and Transfers In):

Revenue per Operating Plan:

____________

Revenue per Budget:


____________

Difference:




____________

Explanation:

Expense Budget (including Transfers Out):

Expense per Operating Plan:

____________

Expense per Budget:


____________

Difference:




____________

Explanation:

Fund Balance:

Fund Balance per Operating Plan:
____________

Fund Balance per Budget:


____________

Difference:




____________

Explanation:

Other Differences:

_________________________
___________
________________________
__________
Operating Unit Manager

Date


Executive Officer


Date

The President’s signature is required only for changes over $50,000

_________________________
___________

President



Date

